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Tree Plantation activities under the programme of
World Environment Day - Unnat Bharat Village

Activity done at adopted village sensitization about Personal Hygiene
and Hand Hygiene / Water sanitation



Presented Skit at UBA Village by the Students about Water Conservation — Celebrated World Water Day



Aurangabad
Campus
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lessons

Nipun Vinayak

T arbage is unsightly any-

. Where. In cities, small

... heaps known as garba:

= ge  vulne

8 rable  po-

Ints are not
uncom-

mon. Rag
pickers

risk  not

Just the we-

nllh uncl mgnn, at these he-
aps. The restof us either tend
to stay away from those arcas,
or gel used to them,

Inmosteitios, therejsame-
chanism tocollectand remove
maximum parbage to the
dumping ground(s). However,
what would happen, il sud-
denly one day, there s noplace
to remove the garbage? It wo-
uldbea erisis.

Such a crisis was triggered
in Aurangabad city on Februa-
ry 16, 2018 when the Auranga-
bad bench of the Bombay high
court ordered closure of the
dumping ground at Naregaon,
where the city had been dum-
ping4s0metrictonnes (MT)of
garbage daily for decades. OF
course, the HC had been war-
ning the city administ

solutions. A WhatsApp group
named Difficult but not Im-
possible’ was effectively used
to broaden the discussion.
Professional agencies skilled
in behaviowr change were ro-
ped in and people were encou-
raged to take up home-based
composting.

Starting at the mohallale-
vel meeﬂnas of citm wo-

Handlmg a garbage crisis, the
learnt from Aurangabad

ce and redressg
throughacallcentre hasmade
the process profession. A decj.
sion to collect user-charge for
this door-step service has ale,
been taken.
The'crisis'has been contai-
ned. Many of the measures ta-
ke are likely to be sustainab.
le, being institutionalised
through policy decisions. Ho-
wever, much remains to bedo-
ne. The city needs to envision
and work towards zero-garba-
ge-and notmerely aclean city
Impartantly, people’s partici-
pation, trust, hope and enga-
gement must continue o be
strengthened.

A few key lessons emerge
from thisstory. First, cities ne-
ed to be trusted and empowe
rod to find and implement the-
ir own solutions. The role of
{he State and Centre needs to
be that of a ‘troubleshooter”at
most - solving obstacles if any

Second, penple’s participa-
tion and their behavioural
change haveto be at the cenire
of solution [ramework. No ci-
ty can become/remain clean if

relizious Jeaders were ha!dtn
promote  cleanliness. Soan,

'Majha kachra, majhi jabaab-
daarf (my waste, my responsi-
bility) b the mantra this

about taking necessary mea-

sures,

Thecity hadnoplacetomo-
ve the garbage; 50 processing
jt was out of question. Soon,
heaps of garbage were seen
across the city '1‘he issue was

four sites in four corners of
the city were selected for pro-
cessing, However, locals resi-
near these four sites sta-
ged massive agitations. The
scalaof problem was toohuge.
The monsoon was approa-
ching, and it was becoming a
mmmummramw

At this siage, the admini-
stration decided loaddressthe
heatl-on. A twin appro-
ach of ‘participation and pro-
fessionalismy’ was adopted. An
informal groupaf citizens, pe-

ﬁ'wmbl discussed

citybegamuadnpﬂmrtﬂx
At the same time,
sionalism was stoked in.

COMMENT

Three processing plants, cach
with & capacity of around 150
MT per day, and a hio-metha-
nation plant with capacity of
30 M was planned at the fo-
urth site, to process (he green
waste from markets. Nine de-
ceniralised plants, ane ineach
administrative zone of e cl-
ty, were planned, Processes for
construction of composting

plants at these sites werg qu- |

ickly initiated and fears of Jo-
cals allayed by showing them

mﬁmem'.' 2019, less thana
year frum crisis day It has be-

gun third of the

gnrhngsmtedmlheﬂﬂ
Work of a similar plant at

littering is a norm. This beha-
vioural change, jansahbhag,
has tobe carried out skillfully
The dream of a clean city has
tobe seenand effected by all
Three, the real challenge is
in maneuvering these chang:
g5 through the decision-ma-
king systems of a local body.
Four, change management |5
critical. Any change rocks so-
nmulm.‘li.rnm'stsandm;lfm
the teething problems of 2
new !‘j‘!tﬂln are Iﬂdlw
they, can be easily portrayed
by slatus-quoists as ‘u’ml
‘than the existing mecha
nisms.
Five, while rulling out &
slew of measures, it is critical
to phase them out carefully
handling the ‘urgent’ hut also
simultaneously working on
the important, The right solu-
tions have 1o be kept in focus.
Lastly, it may be a Jot easier to
implement these chahges be-
fore any emergency arises. Ck
ties need not wait for ‘crisis’ fo
imptwn garbage manage-

mmrerhmmmm

bad, and former director of
Swachh Bharat Mission, G
vernment of India Views ex-
pressed are personal
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