
Goals (Institutional) Reference (IQAC)
Reference (Academic & 
Administrative) Status

·         Increase the quantum of collaboration with 
ICMR, DBT, DST and other national health 
programs.

The collaborations with ICMR, 
DBT, DST and other national 
health programs are on-going.

·         To enter into MOUs with the health care industry 
regarding research projects.  95 MOUs

·         Increase health surveys and record the disease 
prevalence in Raigad & Aurangabad districts.  On-going

·         Increase the number of school, health checkup, 
slum/rural and urban camps by 10 to 15 percent every 
year. On-going

·         Add villages and adjunct tribal areas and provide 
them comprehensive health care free of cost.

5 Villages at Raigad district and 
Aurangabad 

·         Partner with National Rural Health Mission to 
collectively plan and execute health policies within 
Raigad and Aurangabad Districts through Unnat 
Bharat Abhiyan (UBA).

Successful implementation at both 
the campuses 

12 Years 

Extract of Strategic Plan

Social responsibility 

IQAC Minutes point 9 dated 02nd 
February, 2015, Point 3 dated 10th 
February, 2015, Item no 8, 10 & 11 
dated 08th October 2018                   

IQAC Minutes Item no 13 dated 8th 
October 2018, Item No 8 & dated 20th 
April 2019, 

Item N0: 3.9 of BOM-55/2018 (i.e. Item No. 10 of Planning and Monitoring Board 2018-19) dated 27.11.2018) and ATR in 
Item No 2 of BOM-56/2019 dated 27.01.2019.                                    

National and International Collaboration 

(AA-10/2019) Minutes item no 5 dated 18th 
March 2019, (AA-11/2019) Minutes item no 
5 dated 15th April 2019

Academic & Administrative (AA-02/2018) 
Minutes item no 8 dated 16th July 2018, 
(AA-04/2018) Item no 2, 5 & 9 dated 17th 
September 2018, (AA-05/2018) Minutes 
Item no 11 dated 15th October 2018, (AA-
06/2018) Minutes Item no 3, 6, 7 & 10 
dated 19th November 2018, (AA-07/2018) 
Minutes item no 1 (e), item no 3 (b) dated 
14th December 2018, (AA-08/2019) 
Minutes item no 1 (e, g & j) dated 21st 



·         Enhance participation in national health missions. 
on-going

·         Basic Life Support Training to all our students, 
faculty and staff to save lives in emergency situations 
arising in the Society. This facility to be extended to 
non medical staff and college students. on-going

·         Expansion of NSS volunteers base for increase 
penetration in community. Fully active NSS MGMIHS unit 

·         To offer fellowship program in specialty like 
laparoscopic surgery and interventional radiology, 
Critical care and others as and when required. Started

·         To develop super specialty in Plastic surgery, 
Urology, GI surgery and neurosurgery and DM 
Nephrology and Neurology. On-going

·         Increase montages, frescos and statues based on 
health and socially relevant themes. In process

·         Evaluating the present buildings and spaces, 
making a plan for their optimal utilization, keeping in 
mind, the overall future development. In process

·         Providing user and environment friendly 
recreational, shopping, exercise and eating areas.

Campus has cafeteria and 
recreational activities like yoga, 
exercise, field, playground

·         Develop aesthetically pleasing interiors and 
external areas, with effective sign posting so that 
there is ease of navigation for all concerned.

Signages system in place. Campus 
is enriched with green cover.

·         Investing time and money in the upkeep of all 
areas medical and recreational, so as to generate a 
continuous pleasure and pride, towards the 
institution. On-going

·         To formulate best medical and administrative 
practices to optimize the utilization of resources. On-going

Building an inspiring campus

Resource Management

IQAC Minutes point point 3 dated 23rd 
November 2016, Item no 9 & 14 dated 
08th October 2018, Point 12 dated 10th 
February, 2015 , Point 2 g dated 6th 
July 2015, Point 5 dated 8th August 
2017

Minutes item no 1 (e, g & j) dated 21st 
January, 2019, (AA-09/2019) Minutes Item 
no 1 B (3), item no 12 dated 18th February 
2019, (AA-13/2019) item no 1 dated 18th 
June2019 

Academic & Administrative (AA-01/2018) 
Minutes item no 6 dated 18th June 2018, 
(AA-05/2018) Minutes item no 9 &10 dated 
15th October 2018, (AA-07/2018) Minutes 
item no 1 (c) dated 14th December 2018, 
(AA-08/2019) Minutes item no 1 (a, b & c), 
8  dated 21st January 2019, (AA-12/2019) 
item no 6 dated 20th May 2019, (AA-
13/2019) Minutes item no 1 & 8 dated 18th 
June 2019



·         Utilize IT tools to enhance efficiency in a 
consistent manner.

Campus is e-governed. The IT 
Tools are used for employee, 
academic, exam, student 
management.

·         To review Government and Institutional 
regulations to streamline resource management 
appropriately. On-going

·         To increase hostel facilities for both UG and PG Done

·         To start new programs and courses as per medical 
need of society On-going

·    Inculcate research culture for increased research 
output. On-going

·   Facilitate student and faculty creativity by fine 
tuning the ecosystem required to transform ideas into 
much needed innovations. On-going

· Facilitate and promote entrepreneurship among 
alumni, faculty and students, to transform innovations 
to products/health solutions which will reach each 
end user.   On-going

·  To work out health care models for the under 
privileged so as to be able to provide quality health 
care at a low cost, thus increasing the number and 
variety of patients which will go a long way in the 
practical training of students. On-going
Expand funding
·  Increase philanthropic income for advanced 
research facilities. On-going

·  Increase government and non-government funding 
for research designed to generate a positive societal 
impact to improve health of all. On-going

Goals (college) Reference

IQAC Minutes point 9 dated 02nd 
February, 2015, Point 3 dated 10th 
February, 2015, Item no 10 & 11 dated 
08th October 2018         

3, 7 & 12 Years 

New infrastructure

Research, Innovation & Entrepreneurship

(AA-13/2019) Item no 6 dated 18th June 
2019

Academic & Administrative (AA-04) 
Minutes item no 11 & 12 (i) dated 17th 
September 2018, (AA-05/2018) Minutes 
item no 12 dated 15th October 2018, (AA-
06/2018) Minutes Item no 2 point no 3, 4, 5 
& 6, item no 8, 9 dated 19th November 
2018, (AA-07/2018) item no 8 dated 14th 
December 2018, (AA-09/2019) item no 1 (3, 
6) dated 18th February 2019, (AA-13/2019) 
item no 1dated 18th June 2019



1. MGM Medical College, Navi 
Mumbai/Aurangabad
•        Cadaveric Laboratory (7 years) In place

•        Collaborative Research Project with Cardiology, 
Neurology, Respiratory Medicine. (3 years)

On-Going

•   Wellness Counselling Centre for Fitness, Yoga, 
Diet, Exercise. (3 years)

Wellness Counselling Centre for 
Fitness, Yoga, Diet, Exercise 
started at both the campuses

•  Integration with Pre and Para clinical departments 
and the department of Paediatric Surgery. Satellite 
OPD’s in indentified villages periodically. (7 years)

OPDs at Villages started 

·         MD (Lab medicine) In Process

·         Metabolic lab to be started (3 years) In Process

•        Development of skills lab for training in endoscopic surgery, laryngeal surgery, cochlear implant surgery and temporal bone dissection. (7 years)In process
•        To start Robotic surgery in ENT and a centre for thyroid and para thyroid diseases. (12 years) In process

·         To increase research output in collaboration with 
Molecular Biology department. On-going

•    Fellowship in ART, M.Sc. in Embryology, 
Fellowship and robotic surgery. (12 years)

M.Sc. Embryology, Fellowship in 
ART, Robotic surgery started

2. MGM School of Physiotherapy

•        To initiate Fellowship course for ‘Primary spine 
care’. (12 years)                         

Strated 

•        Multi disciplinary centre for rehabilitation of 
diabetics. (7 years) In process

•        Establish virtual reality units. (7 years) In process 

•        MOU with NGOs, for strengthening welfare 
activities. (7 years) In process

•        Put in effort to strengthen partnership with 
industrial houses. (7 years) In process

•        Creating a central registry for Navi Mumbai for 
Cerebral palsy, Parkinson’s disease, Stroke, 
Respiratory conditions. (7 years) In process

(AA-08/2019) Minutes item no 1 (d (i)) dated 
21st January 2019



•        To develop a training centre for Sport Medicine. 
(7 years) In process

3. MGM New Bombay College of Nursing

•      Starting of M.Sc. Nursing program with other 
specialty like Child Health, Mental Health, 
Community Health, and Gynecological Nursing. (3 
years) In process

•        Short term courses and elective skill orientation 
courses in all specialties. (3 years) In process

•        Faculty and students exchange program for 
‘Nurse Practioner Program’. (3 years) In process

•        Enhancement of Seats for B.Sc. Nursing for 50 to 
100. (3 years) In process  

•        To initiate MGM Nursing journal. (3 years) In process

4. MGM School of Biomedical Sciences

·         All B.Sc. courses to be upgraded to PG level. (3 
years)

UG courses are upgreaded to PG 
Level like Optometry, Medical 
Radiology and Imaging 
Technology, Cardiac Care 
Technology

•        New B.Sc. courses in Radiation Therapy and 
Neuro Physiology. (3 years) In process

•        B.Sc. Biotech - Molecular and Genetics to be 
added. (3 years) In process

•        Short term certificate courses in Biotech, 
Molecular biology and genetics.  (3 years) In process

5. MGM Institute’s University Department of 
Prosthetics & Orthotics, Navi Mumbai

•        Increase the strength of BPO students. (3 years)
Done 

•        Initiate MPO Program with specialised branches 
like Pedorthic, Lower Extremity Orthotics, Spinal 
Orthotics, Upper Extremity Orthotics, Prosthetics 
etc. (7 years) In process

(AA-08/2019) Minutes item no 1 (d (ii)) dated 
21st January 2019



•        To organise various Camps and CREs. (3 years)
On-Going

•        Spreading awareness in whole Raigad district 
about facilities available for specially abled People. 
(3 years) On-Going

•        Making complete Raigad district available for 
Prosthetic and Orthotic Aids and appliances. (3 years)

On-Going

Medical Education Unit (MEU)

·         MCI Nodal Centre  In Process

·         To enhance research publication in MEU In Process

·         Ph.D./M.Sc. Programmes

Done 

IQAC Minutes Point 2 dated 01ST 
SEPETEMBER 2015, Point 4 & 5 dated 8th 
August 2017, Item no 15 dated 8th October 
2018, Item 5, 6, 8 & 9 dated 20th April 2019

Academic & Administrative Minutes (AA-01/2018) 
item no 5 dated 18th June 2018, (AA-02/2018) item 
no 10 dated 16th July 2018, (AA-04/2018) item no 
10 dated 17th September 2018, (AA-05/2018) item 
no 4 15th October 2018 , (AA-06/2018) Minutes 
item no 2 point no 7 dated 19th November, 2018, 
(AA-09/2019) minutes item no 5 dated 18th 
February 2019, (AA-12/2019) Item no 1 dated 20th 
May, 2019, (AA-13/2019) item no 12 dated 18th 
June 2019 

(AA-09/2019) Minutes 2 dated 18th February 
2019






























































	Page 1

