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                                                     MGM Institute of Health Sciences 

(Deemed University) 

MGM Educational Campus, Sector 1, Kamothe,  

Navi Mumbai -410209, Maharashtra 

Phone: 022-27432471/27432994, Fax No: 022- 27431094 

Website: www.mgmuhs.com, Email: registrar@mgmuhs.com 
 

About College 

MGM Institute of Health Sciences has two medical colleges one in Navi Mumbai and other in 

Aurangabad. It offers Undergraduate course (MBBS), Post Graduate Courses (MD/MS/PG Diploma) 

and Super Specialty Courses (DM and MCh). Their mission is to wipe every tear from every eye. 

Being under charitable trust MGM College has adopted many social activities for well being of the 

community with which the college is associated. 

MGM College has adopted two villages under Swachhta Action Plan. 

1. Dhamani 

2. Dhehrang 

Work Done 

I have met Shri Dr ShashankD.Dalvi, Hon’ble VC, Shri Dr R.B. Goel, Registrar in their office at 

MGM Campus. We were given a very warm welcome. A meeting is arranged with Shri Dr G.S. 

Narshetty, Dean along with Dr Pradeep, Dr Ashlesha who are assisting Nodal Officer Shri Dr Prasad 

to discuss the activities we are going to do in the adopted villages Dhamani and Dhehrang of Panvel 

Tehsil, Raigarh District. Two days we have visited two adopted villages along with the MGM team. 

Data required is collected from the villagers and gram panchayat officials. Reports were prepared and 

are uploaded to SAP portal of MHRD. 

Swachhta Initiatives taken up by College 

 Campus has separate vermi compost pits for kitchen waste and other biodegradable waste.The 

vermi compost obtained from the pit is mixed with wet soil and used for gardening purpose. 

 Some part of the campus (approx 2 acre) is used for gardening.  

 Campus has rain water harvesting pond. Water from the pond is taken to Sewage Treatment 

Plant (STP) and filtered. Water from STP is used for lawns and cleaning purposes. A new unit 

of water treatment plant is under construction to make rain water potable 

 More than 60% of the campus area is covered with Trees and lawns 

 Campus has Grid tied Solar Photo Voltaic unit installed on all the roof top space available.  

Annually, 15% to 20% of power required is met with this unit 

 Medical Waste from the campus is collected and is taken by outside agency for its safe 

disposal 

 Separate dustbins were arranged in the campus to collect dry and wet waste 

39 Mahatma Gandhi Mission College 

http://www.mgmuhs.com/


Annexure: Images 

 

Shri Dr ShashankD.Dalvi, Hon’ble VC, Naresh (MGNCRE), Shri Dr R.B. Goel, Registrar, 

ShriPradeepAsst Nodal Officer 

 

With Engineering department Staff 

 

Aerial view of the campus 



 

 

Meeting with Shri Dr G.S. Narshetty, Dean, to finalize action plan 

 

German technology based water treatment plantVermi compost pit 



 

Solar PV Installation on Rooftop of buildingsSewage Water Treatment Plant 

 

 

Separate dustbins for dry and wet wasteGarden area in campus 

Village No: 77 

 

 1 Name of HEI MGM University of Health Sciences 

 2 Name of MGNCRE Officer  G Naresh Kumar 

 3 Name of Village Dhamani 

 4 Address of the Village  Panvel Tehsil, Raigarh District, Maharashtra 

 5 Name of Sarpanch / 

Contact Person  

HarshathaShobnathChaudhary 

 6 Name and contact number 

of nodal officer of HEI  

Dr Prasad (9324714313) 
Dr Pradeep (9820958282) 

Dr Ashlesha 

 7 Date of Visit 22nd October 2019 

 

Demographics of the Village 

1 Number of Men 413 

2 Number of Women  381 

3 Number of Children  112 

4 Total Population  906 

5 Number of Anganwadis 2 

6 Number of Schools  2 



7 Number of Primary Health 

Centres 

Nil 

 

VILLAGESCHEDULE: VILLAGE 1 

S. No Observations Yes No HEI Action 

   1 Do all households have a 

toilet?  

 No Inform the households about 

the schemes for construction of 

toilet. Facilitate them to utilize 
the scheme. Meeting with gram 

panchayat members/ gram 

sevak and members of 
households without toilet 

 2 Does anyone go out 

and defecate in the open in 
village? 

Yes  Identification of village 

volunteers to stop open 

defecation.  Chose School 
Principal, vice principal, 

Anganwadi workers, School 

monitors as village volunteers 

 3 Are these faeces from 

the toilet being disposed in 

the river? 

 No  

 4 Is there any OD spot / excreta 

in an open place? 

 No There is no particular place as 

such but there are farm lands 
which are used for open 

defecation 

 5 Are there institutional toilets 

at Schools, 

Anganwadis and Public 

places? 

Yes   

 6 Is waste from restaurants, 

public places dumped into the 

river? 

 No  

 7 Is there a prevalence 
of visitor/tourist OD? 

 No  

8 Is there an institutional 

mechanism to check 

OD by insiders/outsiders? 

 No HEI will identify village 

volunteers to see if any person  

is defecating in Open and give 
counselling to them 

  9 Are twin-pit toilets common 

in the 

village? 

 No Single Pits are common 

 10 Are septic tank toilets (non-

porous) common 

in your village? 

 No Single Pits are common 

 11 Is there a P-Trap in all 

toilets? 

Yes   

Household Schedule 

 12 Is water available in 

/for the toilet? 

Yes  In summer there is water 
scarcity 

 13 Are all toilets “fly-proof” – or 

Hygienic? 

Yes   

 14 Is the human waste disposed of 

in the Drain, 

 No  



a) Nallahs, 

b) Openpit; 

c) Ponds or river 

or streams or any 

water bodyetc.  

  15 Is fecal sludge directly 

discharged to waterbodies ? 

 No  

 Is there any garbage or litter 

piled up or dumped within 

10 feet perimeter of the 

house, outside the premises 

of the household being 

canvassed 

 

 No Dry Garbage is exchanged with 

the vendor who will give things 

required by household. 
Household surroundings are 

clean. Garbage is thrown 

backside open area in the 
village. Gram Panchayat will 

identify dump yard. Two 

Garbage carriers  will be 

supplied by MGM and donated 
to the village 

 16 Is there a practice to wash the 

hands with soap after using 

the toilet? 

Yes   

 17 Is any visible feces found in 

the environment? 

 No  

 18 Is there any odour of urine or 

faeces in the location?  

 No  

 19 Did any member of the 

household defecate in the open 
in the last three months or after 

gaining access to toilet? 

Yes  Awareness program will be 

conducted by HEI. Counselling 

session will be carried out for 
the villagers who are 

defecating in open 

 20 Is child faecesdisposedof in 

open area?  

 No  

Anganwadi Schedule 

 21 Have Anganwadi have toilet in 

own premises? 

Yes  There are two anganwadis. One 

of the anganwadis has a 
dysfunctional Toilet. Provision 

is there for urinals. But for 

latrine they will use household 
toilets. HEI will augment the 

work with the help of local 

authorities to take up the repair 
work.  

 22 Is water available in 

/for the toilet? 

Yes   

 23 Is toilet “fly-proof” – or 

Hygienic? 

Yes   

 24 Is the human waste disposed of 

in the Drain, 

a) Nallahs, 

b) Openpit; 

c) Ponds or river or 

streams or any 

water bodyetc. 

 

 No  



 25 Are Anganwadi cleaners 

maintaining and cleaning 

public toilets?  

Yes   

School Schedule 

26 Are there separate functional 

toilets for boys and girls in the 
school?  

Yes  They have two functional 

toilets. There are other toilets 

which are dysfunctional. HEI 

will request the Principal as 
well as sarpanch to write a 

letter to concerned authorities 

to carry out the renovation of 
toilets. Follow up of this 

activity by MGM  

27 Is there water available for use 

in the school toilets? 

Yes   

28 Is the human waste disposed of 

in the Drain, 

d) Nallahs, 

e) Openpit; 

f) Ponds or river or 

streams or any 

water bodyetc. 

 

 No  

Public Toilets Schedule 

29 Is there a Public Toilet in the 

village? 

 No Letter to gram panchayat and 

letter to tehsildar for allocation 
of land and funds for 

construction of toilets 

30 Is public toilet accessible to 

all (including 

Divyangs/physically 

challenged) 

 N
A 

 

31 Are there separate sections 

for Men and Women? 

 N

A 

 

32 Is the human waste disposed of 

in the Drain, 

g) Nallahs, 

h) Openpit; 

i) Ponds or river or 

streams or any 

water bodyetc. 

 

 N
A 

 

TECHNOLOGY/METHODOLOGY FOR ENSURING SUSTAINABILITY OF ODF 

33 Is any sustainable water supply 

process/ method adopted for 
sustainability of ODF? 

 No Letter was sent to Panvel 

municipal corporation to take 

up the activity of constructing 

pipeline from nearby dam to 
the villages. HEI will follow up 

the letter. 

34 Is any sustainable 

process/method adopted for 

fecal sludge management? 

 No Fecal sludge goes into Pits 

 



 

 

Observations 

 Waste water from Households are not channelized to Nallahs 

 Animal waste is visible on the lanes of villages 

 Semi Constructed toilets 

 

 

Annexure 1: Photographs of the Village Visit 1 

 

Anganwadi Centre, (Left to Right),  Naresh (MGNCRE), 

  Dr Pradeep, Vikrant, Ashlesha (from MGM college), 

 Teacher and Helper 

 

Man digging garbagepitsGarbage thrown in Open area 

 

 

 

 



 

Meeting with SarpanchSmtHarshathaShobnathChaudhar 

 

 

With Self Help Group Members at their Tailoring centre 



    

   

 School toilet at secondary school 

 

 

 

Urinals at Primary School 



 

 

 

Semi Constructed toilet in HouseholdToilets at primary school 

 

 

“Inclusive journey towards Swachhta”  

A Caselet on Dhamni Village 

Introduction 

About Dhamni:  

Dhamni village is located in Panvel Tehsil of Raigarh District in Maharashtra. Geographically, the 

village is divided into 3 regions i.e., main Dhamni, ChoteDhamni and Hausachiwadi. ChoteDhamni is 

on the left side of the road to main Dhamni and hausachiwadi is in the interior area located after the 

main Dhamni village. Dhamni comes under Maldunge Gram Panchayat. There are few more villages 

close to Dhamni which comes under the Maldunge Gram Panchayat. 

The area under the Maldunge Gram Panchayat has private farm houses. The owners of the farm 

houses also own the agriculture lands in this area. The villagers work as daily wage workers in these 

lands. Few of the villagers are employed by the industries in Penvel town. The villagers who had 

agriculture land sold part of their agriculture land and built good pakka houses.  

The financial position of villagers who are living in the main Dhamni village is good compared to 

those who are living in choteDhamni and hausachiwadi. All the houses in main Dhamni and 

hausachiwadi have toilets with single pits but only few houses in choteDhamni have toilets. Toilets 

are well maintained and kept clean. Many toilets were donated by Alkem Laboratories Company. 

There is no public toilet available in the village. There is scarcity of water in summer, in other seasons 

there is pond created by rain water flowing down the hills from where the villagers get the water 

required for daily needs. Few houses have tap connection and others collect water from community 

tap connection. 



Almost every house raises chicks and goats and sells them to earn extra income. The village has 

active women Self Help Group (SHG) who train the women to grow vegetables, tailoring and 

farming. They have been successful in making the village free from alcohol consumption. There is a 

good barter system in place, where some vendors collect dry waste from the households and give 

vegetables and household items in return. Dry and wet waste bins are provided in several places in the 

village. Avashya foundation (NGO) has established a tailoring training centre and is providing 

training to women in the village. 

The village has 2 Schools and 2 Anganwadis. Two schools and one Angwanwadiis located in main 

Dhamni and one Anganwadi is located in Hausachiwadi. The toilets in these schools are either 

dysfunctional or in very poor state of hygiene. There are only two staff toilets that are used by both 

the students and staff. One of the anganwadis has functional toilet and in other anganwadi the toilet is 

dysfunctional. 

 

 

About Mahatma Gandhi Mission (MGM) College Mumbai:  

The Mahatma Gandhi Mission Trust is the parent body of MGM College which was established in 

1982 by Hon. Shri Kamal kishoreKadam with a futuristic vision to provide qualitative education by 

applying innovative and dynamic pedagogical techniques. Since inception, the Trust has focused on 

providing Health Care Services, School Education and Higher Education with dedication and 

commitment. The MGM Trust was established in Nanded, Maharashtra and in the course of time it 

extended its services to Aurangabad, Navi Mumbai and Parbhani in Maharashtra and Noida [New 

Delhi] in Uttar Pradesh. 

Mahatma Gandhi Mission (MGM) college Mumbai has adopted Dhamni village and is providing 

medical facilities to the villagers. They have also conducted awareness programs on personal hygiene, 

sanitation and water conservation. Every month they organize an activity related to health of villagers. 

Special medical camps are also organized where a team of doctors specialized in Ophthalmology, 

Dermatology, Pediatrics, OBGY are called to attend to the villagers. 

Challenges 

Most of the households in choteDhamni do not have access to the toilets. Open defecation is practiced 

in this area. Few people who have access to toilets are also involved in open defecation.Few of the 

toilets are semi constructed as there are no masons available to construct the toilet and the 

pits.Garbage is thrown in open areas. The resultant waste water out of washing and cleaning in the 

households is not channelized to nallahs. There is stagnant water around the washing area near the 

community taps.Most of the houses have domestic animals like hen and goats due to which animal 

waste is observed in many places of the village. There is scarcity of water during the summer season. 

The toilets in the school are in very bad condition and there is no public toilet in the village. 

Action Planned and Executed  

1. MGM College told the villagers of the scheme related to the construction of toilets and 

assisted them in applying for the same. They have assisted the Gram Panchayat to take up the 

issue at the Zillaparishad level and followed up the activity Household toilet: The issue of 

non-availability of household toilets has been escalated to group gram Panchayat maldunge 



and the gram Sevak. A door to door survey was conducted in the village with individual 

names and reasons / difficulties due to which the toilet is not been constructed for that 

household. Such a list is forwarded to the gram Sevak of ggp maldunge 

2. MGM College counselled open defecators and those villagers who still continue to defecate in 

the open despite having functional toilet. An intensive awareness campaign was launched to 

stop open air defecation through multiple I see activities as follows. 

● Awareness talk in localities inside the village 

● Skit on open air defecation bye MGM Medical College interns 

● Workshop on domestic waste management for Anganwadi ASHA workers and key 

opinion leaders of the villagers 

● Sanitation pledge for Anganwadi and ASHA workers and youth group members of 

the villagers 

● Sanitation rally e bi medical students with placards and posters regarding 

environmental sanitation and personal hygiene including prevention of open air 

defecation. 

● Demonstration and practice of Hand-washing technique for school children and 

Anganwadi children 

 

3. MGM College gave technical support to villagers to complete the semi constructed toilets. 

For completion of semi constructed toilets expert help was provided by MGM Medical 

College engineering team. This resulted in improvement of  usability e off of these toilets 

hence prevention of open air defecation by the owners of these toilets. 

 

4. Bins and the waste carrying vehicle were donated by MGM to collect waste from household 

and the Gram Panchayathas identified a safe place for dumping the waste. MGM Medical 

College community medicine department has approached partners that will be constructing 

area appropriate dustbins and compost pits for the village. MGM Medical College is also 

being instrumental in generating community support to maintain these dustbins collect 

garbage from the village and dispose the garbage appropriately. MGM outreach team has 

approached the group grampanchayat Maldunge to employ a dedicated staff for this purpose 

5. MGM assisted theGram Panchayat to develop a nallah system to channelize the waste water 

from the households. Village had an open drainage system. With the efforts from MGM 

outreach team, we have achieved to create awareness regarding disadvantages of open 

drainage and stagnant water in the village community at the same time we have given 

technical support to develop a Nallha system and open drainages from houses were given 

pipes to drain the waste water so that it does not contaminate the drinking water sources 

nearby. 

 

6. Gram panchayat has requested panvel municipality to provide water connection from panvel 

dam to make water available in all seasons.MGM has assisted them. MGM has consulted 

international environment consultant to devise a long standing master plan  for making 

potable water available for the community throughout the year along with appropriate 

disposal repurposing of grey water from the village. This effort has given us unique plans for 

odf sustainability for the main village Damini, the habitats chhoti dhamini and ausha chi 

Wadi. It prepared with the vision to provide sustainability of water in the community. The 

scarcity of water during summer months results in community not being able to utilise the 



toilets and in turn resorting to open air defecation practice. MGM is catalyst in bringing 

together various partner's for the purpose of providing a long term sustainable solution to tide 

over the water scarcity so that open air defecation and other unhygienic practices can be 

abolished completely from the community. 

 

7. MGM has asked the concerned school authorities to take up the repair activity of toilets in the 

school and is following up with the progress. MGM has taken bold steps to inculcate hygienic 

habits of personal and environmental sanitation for the school children of village dhamani. 

Outreach team extensively canvassed importance of clean toilets in the school and MGM has 

taken a lead to provide a complete renovation and repair of the toilets which were rendered 

non-functional due to various structural and functional reasons. 

○ MGM approach School authorities to generate the awareness and need for availability 

of usable toilet blocks separate for girls and boys along with availability of water 

inside. 

○ With the help of robust engineering team effort MGM has provided a complete 

renovation of school toilet blocks that includes following major repairs. 

i. Provision of good quality roof that can sustain heavy rains 

ii. Tiling of the floors and walls of each toilet block 

iii. Provision of a separate overhead  tank with pipe line and tap extending to 

each toilet block 

iv. Cleaning of each toilet block and pot 

v. Painting of the toilet Brock blocks from inside and outside. 

○ The school teachers and village authority's alike work supportive towards the work 

and also appreciated the steps taken by MGM to lead from front in the aspect of 

hygiene and sanitation in the community. 

○ On the occasion of 71st republic day of India MGM organised drawing competition 

on  the topic of ‘Swachha Bharat’ for the school children so that a sense of 

responsibility and commitment is invoked among the students towards using the 

toilets responsibility and inculcating the habit of cleanliness and hygienic defecation 

practices. 

8. MGM artists have painted swachhata related motifs and messages on the given walls in a 

sustained effort to create sanitation awareness for the school. E.g.‘Swachha Bharat - Swasth 

Bharat’ ‘Swachhata se Swashtya Seva’ 

9. MGM team also distributed cleaning material to the school for emphasizing upon the 

maintenance of the newly reconstructed toilets. The cleaning material such as floor cleaner 

toilet cleaner and hand watches was provided by MGM to the school authorities as well as to  

the Anganwadi sevika. This will help in starting a practice of keeping the toilets clean and 

hygienic to prevent nuisance by flies and bad odour. 

10. MGM has conductedregular awareness programs to stop open defecation, to inculcate hand 

washing habit after using toilet, to keep toilets and surroundings clean, to manage waste and 

its safe disposal. 

11. Gram Panchayat has promised to construct the public toilet. MGM is providing technical 

support. 

12. MGM counselled the students and the villagers not to damage the toilets. Signage has been 

put up on the toilet walls to help maintain and keep the toilets clean and functional.  



Lessons learnt 

Response 

Gram Panchayat, School Management and Villagers are enjoying the benefits of the hard work that 

MGM College has put in. MGM is not just a caretaker of health now; it is also the ambassador of the 

SwacchtaAbhiyanas it has speeded up the swachhta activities in the village through its intervention. 

Earlier, due to lack of toilets, the students would urinate in the school premises resulting in the smell 

of urine in the school premises, now this practice is completely stopped. The new houses that are 

being constructed are with a functional toilet and pics people have started recognising the importance 

of toilet and proper drainage system. The villagers feel responsible for the maintenance of toilets (not 

only their own but also of school and public toilets). Now streets are free from stagnant water and 

animal waste as the villagers took up the activity of cleaning the streets by taking the responsibility of 

keeping a portion of the street clean. 

Anything can be achieved with the strong determination and collective effort. A large change begins 

with a small step. As seen in the case of MGM Medical College, the institutes with capabilities, when 

take up tasks of community importance with available resources and expertise, a lot can be achieved 

in terms of social and community reforms. MGM has taken a leadership in community swachhata 

action plan and set an example for other institutes to follow Many things which were earlier thought 

difficult or impossible like 100% sanitation, water connection from Panvel municipality, clean streets 

and houses have been made possible with intellect of MGM, support of Gram Panchayat and 

dedication and hard work of villagers. MGM has made sure to involve all the stakeholders viz. Gram 

Panchayat, School Management and Villagers in solving the problems of Dhamni. It is also important 

to partner with various organisations working in the area with similar vision keeping in mind a larger 

benefit to the people without duplication of efforts and with most efficient use of available resources.  

Pooling of manpower, expertise from different fields, consolidated efforts and bringing all partners on 

one platform is vital for a comprehensive success in areas as essential as sanitation and health. MGM 

is playing a role of catalyst in bringing about a vital change in the community.Responsibility and 

ownership have helped in the sustainable transformation of the village. 

Questions for Discussion 

1. How can behavioral change be brought about in the villagers who are defecating in open even 

after having access to functional toilet? 

2. Almost 200 students along with the staff are using only two toilets which is very alarming. 

What actions have to be taken by the school management to speed up the process of repairing 

the school toilets? 

3. What inspection mechanism needs to be adopted by MGM for voluntary participation of 

villagers in keeping the village clean? 

Course Positioning 

The case can be included in explaining the behavior theory and understand the responsibility of each 

individual in a community to make it better for living. The case also helps students to adopt an 

approach that makes all stake holders alert and involved in solving a problem. 
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 1 Name of HEI MGM University of Health Sciences 

 2 Name of MGNCRE Officer  G Naresh Kumar 

 3 Name of Village Dhehrang 

 4 Address of the Village  Panvel Tehsil, Raigarh District, Maharashtra 

 5 Name of Sarpanch / 

Contact Person  

HarshathaShobnathChaudhary 

 6 Name and contact number 

of nodal officer of HEI  

Dr Prasad (9324714313) 

Dr Pradeep (9820958282) 
Dr Ashlesha 

 7 Date of Visit 23rd  October 2019 

 

Demographics of the Village 

1 Number of Men 223 

2 Number of Women  188 

3 Number of Children  52 

4 Total Population  463 

5 Number of Anganwadis 1 

6 Number of Schools  1 

7 Number of Primary Health 

Centres 

Nil 



 

VILLAGESCHEDULE: VILLAGE 1 

S. No Observations Yes No HEI Action 

   1 Do all households have a 
toilet?  

 No There are some toilets which 
are semi constructed. HEI site 

engineering department will 

look into matter and help the 
households below poverty line. 

 2 Does anyone go out 

and defecate in the open in 
village? 

Yes  HEI will identify village 

volunteers to see if any person 

having access to toilet is 
defecating in Open and give 

counselling to them 

 3 Are these faeces from 

the toilet being disposed in 

the river? 

 No  

 4 Is there any OD spot / excreta 

in an open place? 

 No There is no particular place as 

such but there are farm lands 

which are used for open 
defecation 

 5 Are there institutional toilets 

at Schools, 

Anganwadis and Public 

places? 

 No Anganwadi doesn’t have to 

toilet 

 6 Is waste from restaurants, 

public places dumped into the 

river? 

 No  

 7 Is there a prevalence 
of visitor/tourist OD? 

 No  

8 Is there an institutional 

mechanism to check 

OD by insiders/outsiders? 

 No HEI will identify village 
volunteers to see if any person  

is defecating in Open and give 

counselling to them 

  9 Are twin-pit toilets common 

in the 

village? 

 No Single Pits are common 

 10 Are septic tank toilets (non-

porous) common 

in your village? 

 No Single Pits are common 

 11 Is there a P-Trap in all 

toilets? 

Yes   

Household Schedule 

 12 Is water available in 

/for the toilet? 

Yes  In summer there is water 

scarcity 

 13 Are all toilets “fly-proof” – or 

Hygienic? 

Yes   

 14 Is the human waste disposed of 

in the Drain, 

d) Nallahs, 

e) Openpit; 

f) Ponds or river 

or streams or any 

water bodyetc.  

 No  



  15 Is fecal sludge directly 

discharged to waterbodies ? 

 No  

 Is there any garbage or litter 

piled up or dumped within 

10 feet perimeter of the 

house, outside the premises 

of the household being 

canvassed 

 

 No Dry Garbage is exchanged with 

the vendor who will give things 
required by household. 

Household surroundings are 

clean. Garbage is thrown 
backside open area in the 

village. Identification of dump 

yard near the village along with 

the gram panchayat. Two 
Garbage carriers  will be 

supplied by HEI and donated to 

the village 

 16 Is there a practice to wash the 

hands with soap after using 

the toilet? 

Yes   

 17 Is any visible feces found in 

the environment? 

 No  

 18 Is there any odour of urine or 

faeces in the location?  

 No  

 19 Did any member of the 

household defecate in the open 

in the last three months or after 
gaining access to toilet? 

Yes  Awareness program will be 
conducted by HEI. Counselling 

session will be carried out for 

the villagers who are 
defecating in open 

 20 Is child faecesdisposedof in 

open area?  

 No  

Anganwadi Schedule 

 21 Have Anganwadi have toilet in 

own premises? 

No  HEI will request the anganwadi 

to write letter to ICDS for 

sanction of toilet and a copy to 
tehsildar. HEI will follow up 

with ICDS regarding the 

sanction of toilet 

 22 Is water available in 

/for the toilet? 

 N

A 

 

 23 Is toilet “fly-proof” – or 
Hygienic? 

 N
A 

 

 24 Is the human waste disposed of 

in the Drain, 

j) Nallahs, 

k) Openpit; 

l) Ponds or river or 

streams or any 

water bodyetc. 

 

 N

A 

 

 25 Are Anganwadi cleaners 

maintaining and cleaning 
public toilets?  

 N

A 

 

School Schedule 

26 Are there separate functional 

toilets for boys and girls in the 

school?  

Yes  There are no separate toilets. 

HEI will instruct school to 
create partition to have 



separate toilets for girls and 
boys. 

27 Is there water available for use 

in the school toilets? 

Yes   

28 Is the human waste disposed of 

in the Drain, 

m) Nallahs, 

n) Openpit; 

o) Ponds or river or 

streams or any 

water bodyetc. 

 

 No  

Public Toilets Schedule 

29 Is there a Public Toilet in the 

village? 
 No Letter to gram panchayat and 

letter to tehsildar for allocation 

of land and funds for 
construction of toilets. 

30 Is public toilet accessible to 

all (including 

Divyangs/physically 

challenged) 

 N

A 

 

31 Are there separate sections 

for Men and Women? 

 N
A 

 

32 Is the human waste disposed of 

in the Drain, 

p) Nallahs, 

q) Openpit; 

r) Ponds or river or 

streams or any 

water bodyetc. 

 

 N

A 

 

TECHNOLOGY/METHODOLOGY FOR ENSURING SUSTAINABILITY OF ODF 

33 Is any sustainable water supply 

process/ method adopted for 

sustainability of ODF? 

 No Letter was sent to Panvel 

municipal corporation to take 
up the activity of constructing 

pipeline from nearby dam to 

the villages. HEI will follow up 
the letter 

34 Is any sustainable 

process/method adopted for 
fecal sludge management? 

 No Fecal sludge goes into Pits 

Observations 

 Waste water from Households are not channelized to Nallahs 

 Animal waste is visible on the lanes of villages 

 

 

 

 



A Caselet on Deharang Village 

Introduction 

About Dehrang 

Deharangi village is located in Panvel Tehsil of Raigarh District in Maharashtra. It is a very small 

village. Deharang comes under Maldunge Gram Panchayat. There are few more villages close to 

Dhamani which comes under the Maldunge Gram Panchayat. The area under the Maldunge Gram 

Panchayat has private farm houses. The owners of the farm houses also own the agriculture lands in 

this area. The villagers work as daily wage workers in these lands. Few of the villagers are employed 

by the industries in Penvil town. The villagers who had agriculture land sold part of their agriculture 

land and built good pakka houses.  

Most of the houses have toilets but few of them are poorly maintained. Few of the houses do not have 

toilets and there is practice of open defecation. There is no public toilet available in the village. There 

is scarcity of water in summer, in other seasons there is pond created by rain water flowing down the 

hills from where the villagers get the water required for daily needs. Few houses have tap connection 

and others collect water from community tap connection. 

There is practice of raising chicks and goats by few households which provides them to earn extra 

income. Few women in the village are members of Dhamani village’s Self Help Group (SHG) and are 

trained in growing vegetables, tailoring and farming. There is a good barter system in place, where 

some vendors collect dry waste from the households and give vegetables and household items in 

return. Dry and wet waste bins are provided in several places in the village. 

The village has one primary school and one anganwadi. The School has functional toilet and is well 

maintained but the anganwadi do not have toilet. 

About Mahatma Gandhi Mission (MGM) College Mumbai:  

The Mahatma Gandhi Mission Trust is the parent body of MGM College which was established in 

1982 by Hon. ShriKamalkishoreKadam with a futuristic vision to provide qualitative education by 

applying innovative and dynamic pedagogical techniques. Since inception, the Trust has focused on 

providing Health Care Services, School Education and Higher Education with dedication and 

commitment. The MGM Trust was established in Nanded, Maharashtra and in the course of time it 

extended its services to Aurangabad, Navi Mumbai and Parbhani in Maharashtra and Noida [New 

Delhi] in Uttar Pradesh. 

Mahatma Gandhi Mission (MGM) college Mumbai has adopted Dhehrang village and is providing 

medical facilities to the villagers. They have also conducted awareness programs on personal hygiene, 

sanitation and water conservation. Every month they organize an activity related to health of villagers. 

Special medical camps are also organized where a team of doctors specialized in Ophthalmology, 

Dermatology, Pediatrics, OBGY are called to attend to the villagers. 

 

 

 

 



Challenges  

Few of the households in Deharang do not have access to the toilets. Open defecation is practiced in 

this area. Few people who have access to toilets are also involved in open defecation.Few of the 

toilets are semi constructed as there are no masons available to construct the toilet and the 

pits.Garbage is thrown in open areas. The resultant waste water out of washing and cleaning in the 

households is not channelized to nallahs. There is stagnant water around the washing area near the 

community taps.Most of the houses have domestic animals like hen and goats due to which animal 

waste is observed in many places of the village. There is scarcity of water during the summer season. 

Action Planned and Executed  

1. MGM College told the villagers of the scheme related to the construction of toilets and 

assisted them in applying for the same. They have assisted the Gram Panchayat to take up the 

issue at the Zillaparishad level and followed up the activity. The MGM team conducted door 

to door survey in the village to identify the houses without toilets or non functional toilets 

with specific reasons for not having a toilet or not using one. 

2. Recurrent awareness campaigns in the form of IEC activities, skits, street plays , swachhata 

rallies are conducted in various parts of the village targeting different populations such as 

women, elderly, youth etc. 

3. Youth swachhata Squad was formed in the village with participation of young energetic 

members of the community who are entrusted with the responsibility of continuing the 

awareness creation regarding environmental sanitation and check Open Air Defecation 

practice in the village. 

4. MGM College counselled open defecators and those villagers who still continue to defecate in 

open despite having functional toilets. 

5. Bins and the waste carrying containers have beenprovided by group gram panchayat with the 

efforts from MGM. MGM team has emphasized on appointment of a permanent personelle to 

collect waste from household and the Gram Panchayathas identified a safe place for dumping 

the waste. 

6. MGM assisted theGram Panchayat to develop a nallah system to channelize the waste water 

from the households. 

7. With MGM has conductedregular awareness programs to stop open defecation, to inculcate 

hand washing habit after using toilet, to keep toilets and surroundings clean, to manage waste 

and its safe disposal. 

8. Gram Panchayat has promised to construct the public toilet. MGM is providing technical 

support. 

Response 

 

Gram Panchayat and Villagers are enjoying the benefits of the hardwork that MGM Medical college 

has put in. MGM is not just a caretaker of health now; it is also the ambassador of the 

SwacchtaAbhiyan  as it has speeded up the swachhta activities in the village through its intervention. 



Earlier, due to lack of toilets, the few villagers used to defecate in open, now this practice is 

completely stopped. The villagers feel responsible for the maintenance of toilets. Now streets are free 

from stagnant water and animal waste as the villagers took up the activity of cleaning the streets by 

taking the responsibility of keeping a portion of the street clean. 

 

Lesson Learnt 

Anything can be achieved with the strong determination and collective effort. A large change begins 

with a small step. As seen in the case of MGM Medical College, the institutes with capabilities, when 

take up tasks of community importance with available resources and expertise, a lot can be achieved 

in terms of social and community reforms. MGM has taken a leadership in community swachhata 

action plan and set an example for other institutes to follow Many things which were earlier thought 

difficult or impossible like 100% sanitation, water connection from Panvel municipality, clean streets 

and houses have been made possible with intellect of MGM, support of Gram Panchayat and 

dedication and hard work of villagers. MGM has made sure to involve all the stakeholders viz. Gram 

Panchayat, School Management and Villagers in solving the problems of Dhamni. It is also important 

to partner with various organisations working in the area with similar vision keeping in mind a larger 

benefit to the people without duplication of efforts and with most efficient use of available resources.  

Pooling of manpower, expertise from different fields, consolidated efforts and bringing all partners on 

one platform is vital for a comprehensive success in areas as essential as sanitation and health. MGM 

is playing a role of catalyst in bringing about a vital change in the community. Responsibility and 

ownership have helped in the sustainable transformation of the village.  

Questions for Discussion 

1. How can behavioral change be brought about in the villagers who are defecating in open even 

after having access to functional toilet? 

2. What inspection mechanism needs to be adopted by MGM for voluntary participation of 

villagers in keeping the village clean? 

Course Positioning 

The case can be included in explaining the behavior theory and understand the responsibility of each 

individual in a community to make it better for living. The case also helps students to adopt an 

approach that makes all stake holders alert and involved in solving a problem. 

 

 

 

 

 

 

 



 

Map of Deharang 

 

 

 

Meeting and felicitation of village officials, panchayat members, school teachers with the Hon. 

Director, the VC, the Registrar MGMIHS along with the Dean and HOD Community Medicine, 

MGM Medical College Kamothe, Navi Mumbai. 

 



 

 

Discussion with the ZP School Teachers Mr Dhoran Sir and Mrs and Gram Sevak Mr Nikam 

regarding progress being achieved in the villages through various SAP activities 
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Annexure 1: Photographs of the Village Visit 1 



 

With Students and staff of MGM College 

 

Toilet at Primary School 

 

 

With Primary School and Anganwadi Staff 

 



 

Toilet at House hold Meeting with Ex-Sarpanch 

 

Meeting and felicitation of 

village officials, panchayat members, school teachers with the Hon. Director, the VC, the Registrar MGMIHS along with the 

Dean and HOD Community Medicine, MGM Medical College Kamothe, Navi Mumbai 



 

House to house visit for toilet availability survey 

Village Dhamni (Ausha chi Wadi, Chhoti Dhamni)Youth health squad formation Dhamni, 

(Chhoti Dhamni) along with the former Sarpanch 

of Group Gram Panchayat Maldunge. 

 Various Information Education Communication activities on different locations for the village.  

 



A) School teachers awareness ZP School Dhamni. 

 

B) Prevention of diarrhoeal diseases through preventing open defecation and hygienic food handling practices at Chhoti Dhamni. 

 

C) Environmental sanitation awareness talk for community members of village Dhamni. 

 

D. swachhata pledge in the secondary school Village Dhamni 

 



     

Water availability survey at Ausha Chi Wadi. 

 

 

 

 

Visit and Discussion regarding water sustainability plan with the environmental consultant at Ausha chi wadi 



 

Hand washing demonstration for Anganwadi children in Chhoti Dhamni 

 

Sanitation rally with medical students in the village 

 

Discussion with Ex Sarpanch , resident of Choti dhamni and anganwadi sevika , Dhamni Mrs Bhasma over positive changes in 

the village with SAP activivities 



 

Previous Toilet Conditions at ZP School Village Dhamni 



 

Final survey and cleaning - ZP School toilet blocks, Village Dhamni. 

 



 

Measurement of the structures before construction 

 

A) Water tank installation                         B) Piping installation  

 



 

C)Changing of root and repair                                                 D) Inside piping and taps 



 

Plumbing, Water pipeline, roof construction cementing, tiling painting work conducted at school toilet blocks. Ramp has been 

made for accessibility. 

 

Comparative pictures of Toilet blocks 



    

 

 

 

 

Comparative pictures of the School Toilet Dhamni 



  

 

 



 

School principal Mrs Trailokya handing over the appreciation letter to the MGM public health team along with the copy of 

Letter of appreciation from ZP School Principal, Dhamni 





 

Household toilet repair work being done at Dhamni. The kachha floor of the toilet has been converted to concrete so that there 

is no seepage of used water in the toilet. 

 

 



 

Organization of a Swachha Bharat Drawing competition on the occasion of 26
th

 January for the school children. Prize and 

certificate distribution of Swaccha Bharat- Swasth Bharat drawing completion along with handing over of the completely 

repaired toilet blocks and promoting the maintenance of the toilets through distribution of sanitary kit for the school.  

 

 

 

“Swachhta is the first lesson to be taught” 

 

 

 
 

Various  ODF awareness activities carried out in the village e.g. 



 

A)Handwashing demonstration for school children ZP School village Dehrang, 

 

B) Information Education Communication activities related to personal hygiene, causes and prevention of diarrhoeal diseases 

in the community, environmental sanitation and management of domestic waste 

 



 

C)Sanitation rally with active participation from medical students of MGM Medical College 

 

Skit performed by Medical interns on hazards of open Air Defecation and importance of environmental sanitation. “Swachh 

Deharang, Swasth Dehrang” 

 

Formation of Youth Swachhata squad in the village and distributing cloth bags to prevent use of plastic bags through the 

swachhata Squad 



 

 

Comprehensive Domestic waste management workshop with sanitation pledge taken by the Anganwadi workers ASHA 

workers and village leaders 

 



Surveying and understanding the school toilet problem with the village official and the school teacher 

 

 

Repair and plumbing work of school toilet Dehrang by MGM engineering team with support from the villagers. 

 

 

 

 



 

Letter of appreciation with a thank you note from the teacher for the work done by the MGM Medical college team for 

making the school toilet functional 

 

 

 

Environmental consultant Dr R N Dutt with MGM Public health team visit and discussion with the village officials (Panchayat 

sadasya , Dehrang Police Patil) and key opinion leaders(School Principal) from the village regarding sustainability of water 

source for maintaining an open Air Defecation free status of the village. 



 

 

 

Survey, Measurement and work commencement of new bore well for the village with the support of villagers and other 

agencies. 

 



 

Final discussion on SAP activities and sustainability of Swachhata Action Plan with the Dean Medical College along with other 

team members and the Registrar, MGMIHS. 

Presenting the annual work calender as a sovinear to the dignitaries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Date:- 15.01.2020 

To 

The Dean 
MGM Medical College Ilamothe,  

Navi Mumbai 

 

Sub :- Eastimate & Requirement of Toilets Renovation Civil work at Z. P. School Dhamni Village, Taluka - Panvel, Dist. Raigad. 

 
 
Sr. 

A With Material work 

 
Description 

 
Amount 

Old Damage & Lekage Cement Roof Sheet Remove & New A.C Sheet Fi with Material 

Attached 

1) Fabricatio work Details Estimate 

2) P
a
i
n
t
i
n
g
 
M
a
t
e 

Attached 

1) Fabricatio work Details Estimate 

2) Flooi ing & Wall Tiles Materials & Labour work Details Estimate 

3) Plumbing work Materials & Labour work Details PSU mate 

Please Sanction Estimate for Procurement of Materials & work done. 

 

 
 

 
 
 
 
 
 

Si 

MGM I(Anno the, Nu vi Mu n 1› ‹i i 

 

 

 

 

B Matei ials 
 

1 Painting Materials  3203.70 
 

 Flooring & Wall Tiles Material  16750.05 

3 Plumbing Materials  22633.04 

 
 Labour Work 

  

 

 Painting Labour Wo: k  4596.04 
 

 Flooi ing & Wall Tiles Fitting Labour 
world 

 10797.00 

  
Total A + B + C 
= 

70724.63 

 

 

ngineer 

 



 

 

 

 

 

 
To 

The principal 

ZP School, 

Dhamni. 

 
Subject: Regarding minor repair work ‹it schc‹›i t‹› ited 

 
Respected Sir, 

As you are aware, the GGP Maldungc i:, ado,.. :.i o ›   Mf J i 1 i I I ›i un. ice io . i f I i  !ia's Unnant Bharat Abhiyaan. We visited the ZP School iilong wii!i tire MU IN — fiw.‹:hh:i:a Action 1°laii officer on 22"‘ and 

 

awareness activities based on the suggestions ! ii th. v illage D1ianr.i 

a1‹.urlwith i .eallh check up camp at your’ school on 18 Dec 2019. 

 

 



Thanking you, 

 

 

Toilet block - Z.P.P.S.Dhamni Village Ta. Panvel
 Dist. Raigad 

 
 

2'-6"— 

 

 

15' 

W/C 

4’-3”X7 

w/C 

4’-3"X7’-6" 

URINAL 

4'-3"X7’-6" 



                COMPREHENSIVE SANITATION MANAGEMENT  

                                        (INCLUDING ODF)  

 
 
 

 

 

 

 

Village Report 

Village-1, Visit-3 

Dhamni 

 

 

HEI –MGM Medical College Kamothe Navi Mumbai  

 

 
 

 
 
 
 
 

Mahatma Gandhi National Council of Rural Education 
(Formerly National Council of Rural Institutes) 

Department of Higher Education, Ministry of Human Resource Development, Govt of India 
Shakkar Bhavan, Fateh Maidan Road, Basheer Bagh, Hyderabad - 500004 

 

 



1 Name of HEI MGM Medical College Kamothe Navi Mumbai 

 2 Name of MGNCRE Officer  Mr G. NareshKumar 

 3 Name of Village Dhamni 

 4 Address of the Village  Taluka Panvel Dist. Raigadh, Maharashtra 

 5 Name of Sarpanch / Contact 

Person  

Mrs Chaudhari (sarpanch) Mr Nikam (Gram Sevak) 

 6 Name and contact number 

of nodal officer of HEI  

Dr Prasad Waingankar, HOD Dept of Community Medicine 

 7 Date of Visit 10 January 2020 

 

S. No Observations During Village 

Visit 1 & 2 

HEI Action After Village Visit 1 

& 2  

Changes Observed 

After the Activity 

1 Some households did not have 

toilets  

Door to door Survey of the 

village for all households 

without functional toilets with 

specific reasons for the same. 

Taking up the issue with the 

Gram Sevak. 

Gram Sevak and the 

Panchayat 

members are 

supportive and 

keen on mobilizing 

available govt 

resources to 

construct toilets for 

the households. 

2 People  defecated in the open 

in village 

● Rigorous awareness 

campaign carried out in 

the village to prevent open 

air defecation. 

This included: 

Information education 

communication activities, 

Skit performances,  

swachhata rally  

multiple health talks for 

different community groups 

● The underlying 

behavioural change aspect 

● People started 

to realize the 

hazards of open 

air defecation 

● People started 

to utilize the 

toilet that are 

existing in the 

village 

● The practice of 

open 

defecation is 

abolished 



was addressed through 

individual counselling 

● The issue of water scarcity 

leading to non-usability of 

toilets was taken up by 

MGM and a long term 

water sustainability plan is 

being proposed with the 

expert help of 

environmental consultant 

at MGM.  

 

 

3 Faeces from 

the toilet was being disposed 

in the river 

● Latrines with single pit 

are being constructed 

in the village 

Water source is not 

being contaminated 

with human excreta 

4 OD spot / excreta were found 

in the open place 

Extensive awareness campaign 

was conducted throughout the 

village with the help of medical 

students, interns and 

community health workers i.e. 

Anganwadi and ASHA Workers. 

Through 

community 

participation, the 

Open defecation 

spots are being 

cleaned and Open 

defecation practice 

is stopped. 

5 Institutional toilets at 
Schools, Anganwadis and 
Public places were not 
functioning  

MGM took a lead in 

reconstructing and repairing 

the non-functional toilets in 

the school andAnganwadi. The 

ZP School toilets were 

completely repaired and 

renovated by MGM Medical 

College’s Engineering team. 

There are three toilet blocks in 

the school. 

● The broken roof was 

replaced 

● The floors and walls of 

the toilets were given 

ceramic tiles. 

The toilets have not 

only become 

functional but also 

have become an 

example for the 

village community 

for an ideal toilet 

block. All The 

students and the 

teachers alike are 

benefited by this 

service. MGM has 

set an example as 

to how to identify 

the key problem 

related to health 

and sanitation 



● A separate overhead 

water tank is provided 

with necessary motor 

and piping with 

separate water tap 

connection in each 

toilet block. 

● Cleaning of 

surrounding area and 

levelling was done 

● Painting of walls of 

toilet blocks from 

inside and exteriors. 

faced by the 

community and 

with community 

support how to 

overcome them for 

achieving a larger 

goal of healthy 

community. The 

fact that the largest 

health institute 

around the area 

gives utmost 

importance to the 

issue of 

environmental 

sanitation open air 

defecation, invoked 

a sense of 

responsibility 

amongst the entire 

village regarding 

hygiene and 

sanitation and 

prevention of open 

defecation. 

6 Waste from restaurants, 
public places was being 
dumped into the river 

NA NA 

7 A prevalence 

of visitor/tourist OD was 
found 

NA NA 

8 An institutional mechanism 
to check OD by 
insiders/outsiders was 
needed  

Youth swachhata squad for the 

village was formulated by 

MGM team to check ODF. 

These young boys and girls 

were entrusted the 

responsibility to create 

awareness amongst the 

villagers regarding open 

defecation hazards and also 

convince them to use sanitary 

toilets for the purpose. 

The villagers 

started to feel 

responsible 

towards 

maintaining the 

village open 

defecation free. 



9 There were a few twin-pit 
toilets  

 

Awareness program regarding 

importance of twin pit toilet 

was conducted time and again 

The newly 

constructed houses 

now have twin pit 

toilets attached 

with them. 

10 Did the village toilets have 
(non-porous) septic tank 
common 

 

Yes.  New house 

constructions make 

sure that the septic 

tank/pit is 

impervious. 

11 The village did not have a P-
Trap in all toilets 

The Importance of presence of 

P-trap in a sanitary latrine was 

emphasized in various IEC 

activities. 

New constructions 

have P-Trap in 

latrines. 

12  Water was not available All / 

Some toilets  

 

Water was made available 

through pipes and taps inside 

the toilet block wherever 

feasible. 

The households are advised to 

store water for toilet use 

separately near the toilet 

blocks. 

The toilet has 

adequate water 

supply either 

through tap from 

an overhead water 

tank or from a 

dedicated storage. 

Household Schedule 

13 Some toilets in the village 

were not “fly-proof” – or 

Hygienic 

Distribution of toilet cleaning 

material, awareness activities 

regarding hazards of flies in 

toilet block was carried out by 

MGM 

People are aware of 

importance of 

regular cleaning of 

the toilets, fly 

nascence is reduced   

14 The human waste was being 

disposed of in the Drain, 

a) Nallahs, 
b) Open pit; 
c) Ponds or river 
or streams or any 
water bodyetc.  

No. the human excreta is not 

disposed in nallah/ open pits/ 

pond/river. 

The water source in 

the village is not 

directly 

contaminated by 

human excreta. 

15 Faecal sludge directly 

discharged to water bodies? 

no NA 

16 Garbage and  litter was piled 
up within 10 feet perimeter 

The house members were 

sensitized to dispose the 

The area of the 

village has better 



outside the premises of the 
household being canvassed 

 

garbage and litter in hygienic 

manner. The used water from 

bathrooms was given pipes to 

dispose it away from water 

source. 

sanitation now with 

reduced fly and 

mosquito nascence. 

17 People did not practice 
washing hands with soap 
after using the toilet 

● Hand washing techniques 

were demonstrated and 

made to practice but 

various age group 

communities including 

Anganwadi children and 

school children.  

● Hand washing material 

was distributed at 

Anganwadi along with the 

demonstration of hand 

wash techniques. 

 

People understand 

the importance of 

hand-washing and 

use soap and water 

to practice hand 

washing. 

18 Traces of faeces were found 
in the environment 

Gram Panchayat has been 

sensitized to take up this issue 

and a community support is 

being gathered for a 

swachhata shramadan activity 

for cleaning up of their own 

localities. 

People feel the 

sense of ownership 

towards the area of 

the village and have 

started behaving 

responsibly with 

regards to 

environmental 

sanitation 

19 One experienced  odour of 
urine and faeces in some 
locations 

Distribution of cleaning 

material for toilets used by 

schools 

Sensitization of community 

leaders from gram panchayat 

for dedicated manpower for 

cleaning and activities such as 

dusting bleaching powder etc. 

The general 

hygiene of the 

village has 

improved 

20 Some members of the 

households were found 

defecating in the open in the 

last three months even after 

gaining access to toilet 

Behavioural change 

communication through 

individual counselling 

Those members 

have now started 

using the toilets for 

defecation 



21 Child faeces was being 

disposed of in open areas  

Mothers and families are 

educated with the help of 

ASHA and ANGANWADI 

workers for sanitary disposal 

of children’s faeces. 

Children faeces are 

not dumped in 

open air. 

Anganwadi Schedule 

22 Anganwadi in the village did 

not have toilet in their 

premises 

The toilet is repaired and made 

functional with repair of 

broken bolts and doors 

The block officer ICDS was 

contacted regarding the issue. 

The toilets are in 

functional state at 

Anganwadi 

23 Water was not available in 

/for the toilet? 

Repair work for water 

connection in Anganwadi is 

being taken up by the ICDS. 

MGM will be providing 

technical expertise. 

The toilets will be 

getting a separate 

water connection 

through this work. 

24 Some of the toilets were not 

“fly-proof” – or Hygienic 

Cleaning material was 

distributed by MGM team. 

Toilets are made 

odour free and fly 

nascence is 

curtailed.  

25 Human waste was being 

disposed of in the Drain, 

a) Nallahs, 
b) Open pit; 
c) Ponds or river or 

streams or any 
water bodyetc. 

 

NA NA 

26 Anganwadi cleaners were not 

maintaining and cleaning 

public toilets 

The Anganwadi Sevika and the 

helper were sensitized by 

MGM team regarding 

maintaining a clean toilet. 

The toilet is 

maintained clean. 

School Schedule 

27 There were no separate 

functional toilets for boys and 

girls in the school  

The MGM Medical college 

Team has taken an initiative to 

take up reconstruction and 

repair of the toilets in the ZP 

school in the village. 

The toilets were 

made fully 

functional and 

separate blocks for 

girls and boys were 



The school toilets were given 

repairs in the following aspects 

● The broken roof sheets 

were replaced with 

new concrete roof 

● The toilet pots were 

cleaned and made 

functional through 

plumbing works 

● The flooring was given 

ceramic tiles along 

with ceramic tiling 

work for the walls of 

the toilets up to 4 feet. 

This tiling is 

recommended for 

maintaining the 

hygienic condition of 

toilets. 

● The toilets were 

cleaned and pained 

from inside as well as 

from exterior. 

● The area around the 

toilets was cleaned 

and levelled. 

● Each toilet block was 

given a separate water 

tap connection inside. 

● The doors and bolts 

were repaired 

 

made available. The 

teachers and 

students alike are 

thankful to the 

MGM team for this 

effort. 

28 Water was unavailable for use 

in the school toilets 

 A new overhead water 
tank of a capacity of 1000 
litres was fixed on the roof 
for use for toilet.  

 The piping and motor was 
installed for the tank. 

 Separate water taps were 
made available for each 
toilet block by MGM 
Engineering team 

Each toilet block 

now has water 

available for use. 

29 Is the human waste disposed NA NA 



of in the Drain, 

Nallahs, 

Open pit; 

Ponds or river or streams or 

any water body etc. 

 

30 Public toilets were not  

accessible to all (including 

Divyangs/physically 

challenged) 

Area around the toilets was 

levelled. A slope/ ramp was 

created for accessibility. 

Handles are being provided 

onside the toilets 

The toilets are 

being made 

accessible to 

differently abled 

students 

31 There were no Public Toilets in 

the village 

The issue is taken up with The 

gram Panchayat to construct 

toilet blocks for community 

use. 

The gram sevak and 

other panchayat 

members have 

taken up the work. 

 There were no separate 

sections for Men and Women 

in the Public  

NA NA 

32 Is the human waste disposed 

of in the Drain, 

Nallahs, 

Open pit; 

Ponds or river or streams or 

any water body etc. 

 

NA NA 

33 Sustainable water supply 

process/ method adopted for 

sustainability of ODF 

Water scarcity was reported in 

peak summer months in the 

village. MGM planned for 

consultant visit to understand 

the problem and find solution 

regarding the water scarcity. 

Mister Aryan Dutta who is an 

international environmental 

scholar and consultant at 

MGM Medical College visited 

along with MGM team to the 

As a result of 

sustainable water 

conservation and 

water treatment 

plan proposed by 

MGM a long-term 

solution to the 

village’s water 

scarcity can be 

addressed. 



site and has proposed a long-

term sustainable solution 

unique for each Hamlet and 

the main village Dhamni. 

34 Sustainable process/method 

adopted for faecal sludge 

management? 

Faecal sludge is disposed in 

sanitary way by allowing it to 

get decomposed natural 

anaerobic decomposition by 

use of pit latrines 

The faecal sludge is 

not mixed in the 

water source hence 

the water/ soil 

pollution is 

prevented 

 

Observation for ODF Sustainability 

 

To sustain the ODF status most critical element is availability of water the water is available 

in the village except peak summer months vi from MGM formulated a team with 

environmental expert public engineers and public health personal to overcome this 

temporary water scarcity. Each hamlet of the village has a unique set of problems and hence 

the solution that is proposed for each Hamlet and the main village Dhamni are unique. This 

proposal once approved from the institution heads will be put forth to the village authorities 

and MGM will try to execute the plan as early as possible. this involves better utilization of 

existing open wells with making them sanitary (Chhoti Dhamni), deeper drilling for the 

existing open well for increased availability supported by attaching a motor with piping 

system to an overhead tank so that villagers do not have to carry the water from  a distance 

(Ausha chi Wadi) and centralized distribution system with multiple soakage pits for 

maximum utilization of water, minimum wastage and improving the ground water level (for 

the main village, Dhamni) respectively. 

 

 

 

 

 

 

 

 



Innovative Steps Undertaken by the HEI  

The domestic waste management workshop targeted the community health 

workers community leaders and keep Indian holders from the village they 

were trained to utilise the garbage that is generated on day to day basis to 

create good quality fuel for domestic use. The fuel can also hold a 

commercial value which may become a source of income for the families. 

The drainage pipes which come out from the houses will end in soakage pit 

that will be constructed at various places in the village. This will not only help 

up keep the area clean and hygienic but also increase the groundwater level 

in the village. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Picture Gallery Village Visit 3 

Meeting and felicitation of village officials, panchayat members, school teachers with the 

Hon.Director, the VC, the Registrar MGMIHS along with the Dean and HOD Community 

Medicine, MGM Medical College Kamothe, Navi Mumbai. 



House to house visit for toilet availability survey Village Dhamni (Ausha chi Wadi, ChhotiDhamni) 

Youth health squad formation Dhamni, (Chhoti Dhamni) along with the former Sarpanch of Group 

Gram Panchayat Maldunge. 

Various Information Education Communication activities on different locations for the 

village.  

 

A) School teachers’ awareness ZP School Dhamni

 

B) Prevention of diarrhoeal diseases through preventing open defecation and hygienic 

food handling practices at Chhoti Dhamni 



 

C) Environmental sanitation awareness talk for community members of village Dhamni 

 



Visit and Discussion regarding water sustainability plan with the environmental 

consultant at Ausha chi wadi

 

Hand washing demonstration for Anganwadi children in Chhoti Dhamni 



 

 



Sanitation rally with medical students in the village 

 



 

Previous Toilet Conditions at ZP School Village Dhamni 

 



 

Repair and reconstruction work for toilet blocks ZP School Village Dhamni. 

Cleaning and measurement of the structures before construction 

 



 



 

Plumbing, Water pipeline, roof construction cementing, tiling painting work conducted 

at school toilet blocks. Ramp has been made for accessibility.  

Comparative pictures of the School Toilet Dhamni  

 

 



 

 

 

Comparative pictures of the School Toilet Dhamni  



 

 

Comparative pictures of the School Toilet Dhamni  



 

 



 

School principal handing over the appreciation letter to the MGM public health team 

along with the copy of Letter of appreciation from ZP School Principal, Dhamni. 



Household toilet repair work being done at Dhamni. The kachha floor of the toilet has 

been converted to concrete so that there is no seepage of used water in the toilet. 

 

 

 



Organization of a Swachha Bharat Drawing competition on the occasion of 26th January 

for the school children. Prize and certificate distribution of Swaccha Bharat- Swasth 

Bharat drawing completion along with handing overof the completely repaired toilet 

blocks and promoting the maintenance of the toilets through distribution of sanitary 

kit for the school. 

COMPREHENSIVE SANITATION MANAGEMENT  

(INCLUDING ODF)  
 
 
 

 

 

 

 

Village Report 

Village-2, Visit-3 

Dehrang 

 

 

HEI –MGM Medical College Kamothe Navi Mumbai 

 

 
 

 
 
 



 
 

Mahatma Gandhi National Council of Rural Education 
(Formerly National Council of Rural Institutes) 

Department of Higher Education, Ministry of Human Resource Development, Govt of India 
Shakkar Bhavan, Fateh Maidan Road, Basheer Bagh, Hyderabad - 500004 

 

 

1 Name of HEI MGM Medical College Kamothe Navi Mumbai 

 2 Name of MGNCRE Officer  Mr G. NareshKumar 

 3 Name of Village Dehrang 

 4 Address of the Village  Taluka Panvel Dist. Raigadh, Maharashtra 

 5 Name of Sarpanch / Contact 

Person  

Mrs Chaudhari (sarpanch) Mr Nikam (Gram Sevak) 

 6 Name and contact number 

of nodal officer of HEI  

Dr Prasad Waingankar, HOD Dept of Community Medicine 

 7 Date of Visit 10 January 2020 

 

S. No Observations During Village 
Visit 1 & 2 

HEI Action After Village Visit 1 
& 2  

Changes Observed After the 
Activity 

1 Some households did not have 
toilets 

Door to door Survey of the 
village for all households 
without functional toilets with 
specific reasons for the same. 
Taking up the issue with the 
Gram Sevak. 

Gram Sevak and the Panchayat 
members are supportive and 
keen on mobilizing available 
govt resources to construct 
toilets for the households. 

2 People defecated in the open 
in village 

● Rigorous awareness 

campaign carried out in 

the village to prevent open 

air defecation. 

This included: 
Information Education 
Communication (IEC) activities, 
Skit performances,  
Swachhata rally  

● People started to realize 

the hazards of open air 

defecation 

● People started to utilize 

the toilet that are existing 

in the village 

● The practice of open 

defecation is abolished 



health talks for different 
community groups such as 
women, youth group, older 
population 
● The underlying 

behavioural change aspect 

was addressed through 

individual counselling 

● The issue of water scarcity 

leading to non-usability of 

toilets was taken up by 

MGM and a long term 

water sustainability plan is 

being proposed with the 

expert help of 

environmental consultant 

at MGM. 

● At the same time, other 

agencies which are active 

in this village are being 

approached by our team. 

These agencies like nearby 

industries, pharmaceutical 

companies, para military 

organizations, share 

common vision and 

possess technical expertise 

in different areas. 

 
 

● Various organisations in 

the region are eager to 

work alongside MGM 

Medical College to achieve 

the comprehensive 

environmental sanitation 

goal. 

3 Faeces from 
the toilet was being disposed 
in the river 

NA NA 

4 OD spot / excreta were found 
in the open place 

Extensive awareness campaign 
was conducted throughout the 
village with the help of medical 
students, interns and 
community health workers i.e. 
Anganwadi and ASHA Workers. 

Through community 
participation, the Open 
defecation spots are being 
cleaned and Open defecation 
practice is stopped. 

5 Institutional toilets at 
Schools,Anganwadis and 
Public places were not 

MGM took the lead in 
repairing the non-functional 
toilets in the school. The ZP 

The toilets have not only 
become functional but also 
have become an example for 



functioning  School toilets were repaired by 
MGM Medical College’s 
Engineering team. 

 The water connection was 
restored in each toilet 
block  

 The plumbing and piping 
system was repaired so 
that the chock up inside 
the toilet blocks was 
removed. 

 

the village community for an 
ideal toilet block. All The 
students and the teachers alike 
are benefited by this service. 

6 Waste from restaurants, 
public places was being 
dumped into the river 

NA NA 

7 A prevalence 
of visitor/tourist OD was 
found 

NA NA 

8 An institutional mechanism 
to checkOD by 
insiders/outsiders was 
needed  

Youth swachhata squad was 
formulated by MGM team to 
check ODF. These young boys 
and girls were entrusted the 
responsibility to create 
awareness amongst the 
villagers regarding open 
defecation hazards and also 
convince them to use sanitary 
toilets for the purpose. 

The villagers started to feel 
responsible towards 
maintaining the village open 
defecation free. 
This also ensured a community 
participation and ownership 
towards a clean village 
surrounding. 

9 There were a few twin-pit 
toilets  
 

Awareness program regarding 
importance of twin pit toilet 
was conducted time and again 

The newly constructed houses 
now have twin pit toilets 
attached with them. 

10 Did the village toilets have 
(non-porous) septic tank 
common 
 

Yes.  New house constructions 
make sure that the septic 
tank/pit is impervious. 

11 The village did not have a P-
Trap in all toilets 

The Importance of presence of 
P-trap in a sanitary latrine was 
emphasized in various IEC 
activities. 

New constructions have P-Trap 
in latrines. 

12  Water was not available All / 
Some toilets  

 

Water was made available 
through pipes and taps inside 
the toilet block wherever 
feasible. 
The community was made 
aware of conservation of 
water and management of 
available quantity of water so 

The toilet has adequate water 
supply either through tap from 
an overhead water tank or 
from a dedicated storage. 



that wastage of valuable 
resource is reduced. 
The households are advised to 
store water for toilet use 
separately near the toilet 
blocks. 

Household Schedule 

13 Some toilets in the village 
were not “fly-proof” – or 
Hygienic 

Distribution of toilet cleaning 
material, awareness activities 
regarding hazards of flies in 
toilet block was carried out by 
MGM 

People are aware of 
importance of regular cleaning 
of the toilets, fly nascence is 
reduced   

14 The human waste was being 
disposed of in the Drain, 

g) Nallahs, 

h) Open pit; 
i) Ponds or river 
or streams or any 
water bodyetc.  

If, Yes , Then what Action has 
been taken by the HEI 

 

15 Faecal sludge directly 
discharged to water bodies? 

no NA 

16 Garbage and  litter was piled 
up within 10 feet perimeter 
outside the premises of the 
household being canvassed 

 

The house members were 
sensitized to dispose the 
garbage and litter in hygienic 
manner. The used water from 
bathrooms was given pipes to 
dispose it away from water 
source. 
A workshop on Comprehensive 
Domestic Waste Management 
was conducted in the village. 

The area of the village has 
better sanitation now with 
reduced fly and mosquito 
nascence. 

17 People did not practice 
washing hands with soap 
after using the toilet 

● Hand washing techniques 

were demonstrated and 

made to practice but 

various age group 

communities including 

Anganwadi children and 

school children.  

● Hand washing material 

was distributed at 

Anganwadi along with the 

demonstration of hand 

wash techniques. 

 

People understand the 
importance of hand-washing 
and use soap and water to 
practice hand washing. 

18 Traces of faceswere found in Gram Panchayat has been People feel the sense of 



the environment sensitized to take up this issue 
and a community support is 
being gathered for a 
swachhata shramadan activity 
for cleaning up of their own 
localities. 

ownership towards the area of 
the village and have started 
behaving responsibly with 
regards to environmental 
sanitation 

19 One experienced odor of 
urine andfaces in some 
locations 

Distribution of cleaning 
material for toilets used by 
schools 
Sensitization of community 
leaders from gram panchayat 
for dedicated manpower for 
cleaning and activities such as 
dusting bleaching powder etc. 

The general hygiene of the 
village has improved 

20 Some members of the 
households were found 
defecating in the open in the 
last three months even after 
gaining access to toilet 

Behavioural change 
communication through 
individual counselling 

Those members have now 
started using the toilets for 
defecation 

21 Child faces was being disposed 
of in open areas 

Mothers and families are 
sensitized with the help of 
ASHA and ANGANWADI 
workers for sanitary disposal 
of children’s faeces. 

Children faeces are not 
dumped in open air. 

Anganwadi Schedule 

22 Anganwadi in the village did 
not have toilet in their 
premises 

While the repaired toilets at 
primary school are made 
available to the Anganwadi, 
MGM team has escalated this 
issue to the Gram Sevak and 
Anganwadi supervisor. 

The Anganwadi toilet work has 
been brought into the focus 
with the efforts from MGM 
team and is now being given 
priority by the concerned 
authorities. 

23 Water was not available in 
/for the toilet? 

Repair work for water 
connection in primary school 
was taken up and completed 
by MGM Engineering team. 
The toilet at Anganwadi is 
being taken up by the ICDS. 
MGM will be providing 
technical expertise. 

While the school toilets now 
have a functional water 
connection, The toilets will be 
getting a separate water 
connection through this work. 

24 Some of the toilets were not 
“fly-proof” – or Hygienic 

Cleaning material was 
distributed by MGM team. 
Awareness regarding 
maintaining the hygiene of 
toilets is being created time 
and again. 

Toilets are made odour free 
and fly nascence is curtailed.  

25 Human waste was being 
disposed of in the Drain, 

NA NA 



s) Nallahs, 
t) Open pit; 
u) Ponds or river or 

streams or any 
water bodyetc. 

 

26 Anganwadi cleaners were not 
maintaining and cleaning 
public toilets 

The Anganwadi Sevika and the 
helper are sensitized by MGM 
team regarding maintaining a 
clean toilet. As the repair work 
of the toilet is over, MGM also 
requests the gram panchayat 
for appointing a dedicated 
staff to clean the school and 
Anganwadi toilets regularly. 

The toilet is maintained clean. 

School Schedule 

27 There were no separate 
functional toilets for boys and 
girls in the school 

The MGM Medical college 
Team has taken an initiative to 
take up the repair of the toilets 
in the ZP school in the village. 
The school toilets were given 
repairs in the following aspects 

 The water tanks overhead 
were cleaned and 
repaired. 

 The broken piping system 
was restored with addition 
of new pipes 

 The plumbing related 
repairs were made so as to 
have an uninterrupted 
water flow through the tap 
in each toilet block as well 
as at the wash basin which 
had been non-functional. 

 The chocked toilets were 
cleaned and made usable. 

The toilets were made fully 
functional and separate blocks 
for girls and boys were made 
available. The teachers and 
students alike are thankful to 
the MGM team for this effort 

28 Water was unavailable for use 
in the school toilets 

 The overhead water tank 
was repaired and cleaned 
by MGM team. 

 The broken pipes were 
replaced and valves were 
repaired. 

 The taps inside the toilet 
blocks and at the wash 
basin were made 
functional 

Each toilet block now has 
water available for use. 



 Plumbing related repairs 
were carried out so that 
water connections in each 
block is restored. 

 

29 Is the human waste disposed 
of in the Drain, 
Nallahs, 
Open pit; 
Ponds or river or streams or 
any water bodyetc. 
 

NA NA 

30 Public toilets were not  
accessible to all (including 
Divyangs/physically 
challenged) 

Area around the toilets was 
levelled.  

The toilets are being made 
accessible to differently abled 
students 

31 There were no Public Toilets in 
the village 

The issue is taken up with The 
gram Panchayat to construct 
toilet blocks for community 
use. 

The gram sevak and other 
panchayat members have 
taken up the work. 

 There were no separate 
sections for Men and Women 
in the Public  

NA NA 

32 Is the human waste disposed 
of in the Drain, 
Nallahs, 
Open pit; 
Ponds or river or streams or 
any water bodyetc. 
 

NA NA 

33 Sustainable water supply 
process/ method adopted for 
sustainability of ODF 

 Water scarcity was 
reported in peak summer 
months in the village. 

 MGM planned for 
consultant visit to 
understand the problem 
and find solution regarding 
the water scarcity. Mr RN 
Dutta who is an 
international 
environmental scholar and 
consultant at MGM 
Medical College visited 
along with MGM team to 
the site and has proposed 
a long-term sustainable 
solution for the village 

 As a result of sustainable 
water conservation and 
water treatment plan 
proposed by MGM a long-
term solution to the 
village'swater scarcity can 
be addressed. 

 Other agencies are being 
guided by the efforts of 
MGM and are keen to 
follow the plan in the best 
interest of the community. 



Dehrang. 

 As per the expert opinion, 
availing ground water from 
the village area during 
summers while restoring 
the ground water levels 
through soakage pits 
throughout the year could 
be one environment 
friendly solution. 

 Other agencies such as 
CRPF which are also 
functional in this village 
have accepted the solution 
and have expedited the 
process of a bore well for 
the village. 

34 Sustainable process/method 
adopted for faecal sludge 
management? 

Faecal sludge is disposed in 
sanitary way by allowing it to 
get decomposed natural 
anaerobic decomposition by 
use of pit latrines 

The faecal sludge is not mixed 
in the water source hence the 
water/ soil pollution is 
prevented 

 

Observation for ODF Sustainability 

 

To sustain the ODF status, the most critical element is availability of water.The water is 
available in the village except peak summer months. MGM formulated a team with 
environmental expert, public engineers and public health personnel to overcome this 
temporary water scarcity. The team surveyed the village multiple occasions and proposed 
certain reforms such as building small concrete wall barriers at various places in the nallah 
running by the village. This will hold the rain water for longer and with pressure of the water 
column the rate at which water may seep in will increase, intern increasing the ground water 
level. Also the walls will create small water pockets and will be useful for a longer time. 
This will also help reduce the recharge time of existing bore well. 
Also having another functional bore well will help reduce extensive strain on the single in use 
bore well in the village. 
This has been made possible with the help of another agency, functioning in the village, CRPF 
Rapid Action Battalion 102. They initiated a process of providing one more functional bore 
well for the village. The work is in progress with the support from villagers. This gives the 
community an excellent example of different agencies with different expertise coming 
together for a common larger goal of having a healthier and self-sustainable community 
with the element of community participation involved. 

 
 



 
 
 

 

Innovative Steps Undertaken by the HEI  

 
 
 
 

 

 

 

 

 

 

 

 

Picture Gallery Village Visit 3  

 
The domestic waste management workshop targeted the community health 
workers community leaders and key opinion holders from the village. They 
were trained to utilise the garbage that is generated on day to day basis to 
create good quality fuel for domestic use. The fuel can also hold a 
commercial value which may become a source of income for the families. 
The drainage pipes which come out from the houses will end in soakage pit 
that will be constructed at various places in the village. This will not only help 
in keeping the area clean and hygienic but also increase the groundwater 
level of the region. 



 

Meeting and felicitation of village officials, panchayat members, school teachers with the 

Hon.Director, the VC, the Registrar MGMIHS along with the Dean and HOD Community Medicine, 

MGM Medical College Kamothe, Navi Mumbai. 

Various ODF awareness activities carried out in the village e.g. 

 



 

 

 Demonstration of hand washing for ZP School Dehrang,  

 Information Education Communication activities related to personal hygiene, causes 

and prevention of diarrhoeal diseases in the community, environmental sanitation 

and management of domestic waste 

 Sanitation rally with active participation from medical students of MGM Medical 

College 



 

Skit performed by Medical interns on hazards of open Air Defecation and importance 

of environmental sanitation. “SwachhDeharang, SwasthDehrang” 

 

Formation of Youth Swachhata squad in the village and distributing cloth bags to 

prevent use of plastic bags through the swachhata Squad 

 



 

Comprehensive Domestic waste management workshop with sanitation pledge taken 

by the Anganwadi workers ASHA workers and village leaders 



Surveying 

and understanding the school toilet problem with the village official and the school 

teacher 



 

 



 

Repair and plumbing work of school toilet Dehrang by MGM engineering team with 

support from the villagers. 

 



Letter of appreciation with a thank you note from the teacher for the work done by the 

MGM Medical college team for making the school toilet functional 

 

Environmental consultant with MGM Public health team visit and discussionwith the 

village officials and key opinion leaders from the village regarding sustainability of 

water source for maintaining an open Air Defecation free status of the village. 



 

Survey, Measurement and work commencement of new bore well for the village with 

the support of villagers and other agencies. 
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Survey at Choti-Dhamani & Houshachi-Wadi 
villages for water resource sustainability



 

MGM MEDICAL COLLEGE AND HOSPITAL, NAVI 

MUMBAI 

DEPARTMENT OF COMMUNITY MEDICINE                               

NERE OUTREACH PROGRAMME   
                                                                                                                                       

Date:20/12/2019 

 

SURVEY & SITE VISIT AT CHOTI  DHAMANI AND 

HOUSHACHI WADI  FOR SCREENING OF WATER 

RESOURCES SUSTAINABILITY . 

 

A  Survey was conducted at Choti Dhamni and Houshachi Wadi as a part of  Nere 

Outreach Programme under Unnat Bharat Abhiyan. 

 

The village survey commenced at 10:00 am. The survey aimed at screening for 

water sources and distribution system for household purposes and sanitation uses. 

  

During survey we visited two habitats under village Dhamni  namely,  Choti 

Dhamni  and Houshachi Wadi. A village level initiation was taken to formulate 

Health Squad which included young boys and girls from the two habitats. 

 

Choti Dhami: 

 

           Formation of the Health Squad                                Non Functional Public Water Tank  

 

 

      



 

 

 

             Visit to Open  Well                                            Visit to the Farm to see for 

                                                                                                the Water supply 

     

        
 

      Survey of Local Water Body                                                                 IEC                    

 

                                  
 

      

 

 



 

         Community Hall Donated By NGO                        Discussion with Ex Sarpanch regarding 

                                                                                                  Reactivation of Bore Well 

                                                                                           

                      
 

 

 

Houshachi Wadi: 

 

              Water Stand Post                                                        Open Well at Houshachi Wadi 

                                        

 

 

 

 



              Locals getting water 

           from well to their houses                                     Discussion with Locals Regarding  

     

                                                  

                                             Formation of Health Squad 

                                          



      Attended by: 

1. Dr. Ashlesha Tawade, Asst Prof, Community Medicine 

2. Dr. RN Datt 

3. Dr. Riya Shetty, Intern 

4. Dr. Anushree Radhakrishnan, Intern 

5. Dr. Jeevan Sawant, Intern 

6. Mr. Vikrant Dinkar, MSW 

7. Ms. Vinita, Health Inspector 

 

 

Dr. Ashlesha Tawade 

                                                                                                INCHARGE  RHTC 

 

 

 

 

. 

 



Mahatma Gandhi Mission 

MEDICAL COLLEGE 
Sector-1, Kamothe, Navi Mumbai - 410 209, India 

Department of Community Medicine 

Survey on water sustainability and open air defecation at 

Village Dhamani 

 

DATE :  3/01/2020 

A survey on Open air defecation and water sanitation was conducted at village 

DHAMANI by dept of community Medicine as a part of activities under Swachhata 

action plan under Unnat Bharat Abhiyan. 

Team conducting the survey included :  

 Dr Ashlesha Tawde (Rural health training incharge) 

 Dr. R.N. Datta ( Consultant- water and sanitation) 

 Mr.Vikrant Dinkar (Male social worker) 

 Ms.Vineeta Sharma (Health inspector) 

 Mr. Suryavanshi (Engineering team MGM) 

 Mr. Akshay  Shetty (Assistant consultant) 

 Dr. Asmita Datta (Intern) 

 

 The team surveyed the village for sanitation status of the village and open air 

defecation practices. 

 

The survey included: 

 houses and schools of village Dhamani  

 maintenance of  hygiene in toilets 

 prevalence of open air defecation in the village  

 sources of drinking water and water for domestic purposes in the village  

 overall sanitation in the village 



        
 

                          Main Village square and  Anganwadi, 

                                      Village Dhamni 

 

 

 

 

 

 

 

 
 

                           Visit to borewell  and Open well, 

                                      Village Dhamni 



The village consisted of 2 bore wells and 1 open well, 5-6  water stand posts, one 

government primary school and one private school both with attached toilets. 

The villagers were educated regarding advantages of usage of clean water and 

personal hygiene. And disadvantages of open air defecation and the health risks 

associated with it.  

The survey was hence concluded.  

 

  
 

Visit to Z.P School for surveying present conditions of school toilet and 

discussion with headmistress of the school regarding basic sanitation and 

hygiene conditions of the school. 



 
 

 

 

fd 

 

 

 

 

 

 

 

 

 

Public water source standpost in Village Dhamni and transect walk 

through the village to see for houses with unavailability of toilets. 



 

 

 

  

 

 

 

 

 

 

Visit to open area behind village Dhamani used for open 

defecation purposes 

Brief visit with MGM engineering team Mr.Suryavanshi to  Maldunge group 

Gram panchayat office where a proposed structure for  MGM Outreach 

Health Centre for Maldunge was examined for feasibility and structural 

modifications.  
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Video Links



 

 

 

Discussion of MHTRD offical with Gram Sevaks at Rural Health & Training Centre run by Dept 

of Community Medicine, MGM Medical College, Navi Mumbai at Dehrang and Dhamni 

villages:   

https://www.youtube.com/watch?v=Mfg0AgT8_MIDhamni 

https://www.youtube.com/watch?v=Hz0HUmEJMsA 

With the help of 100 Higher Educational Institutions, Mahatma Gandhi National Council of Rural 

Education video documented accrue of 200 villages. The video documents proves that the villages 

are Open Defecation Free and have improved themselves regarding the sanitation and toilets as 

well as health hygiene. 
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MGM Medical college awarded for Community 
Engagement by Assocation of Healthcare Providers (India)  
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Commendation Award for MGMIHS:  
“Green Institutional Mentor” 

from Mahatma Gandhi National Council of Rural 
Education (MGNCRE) in MHRD
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