Internal Quality Assurance Cell
July 2017 to June 2018

Vision Statement:

Evaluation, promotion and sustenance of quality initiatives at MGM Institute of Health Sciences (MGMIHS)
and in its constituent institutions, thereby nurturing a vibrant academic ambience with moral and cultural
values and global competencies

Objectives:
1. To foster a dynamic teaching-learning environment with outcome-based benchmarks for improvement of
academic and administrative performance of MGMIHS and its constituent institutions.

2. To promote initiatives for quality enhancement through internalization of quality culture and
institutionalization of best practices at MGMIHS and its constituent institutions.

Reconstitution of IQAC in August 2017 and May 2018
Number of Meetings: 07

Submission of AQAR: January to June 2017
Composition of MGMIHS IQAC:

Sr. Name Designation Position Role
No
1. Dr. Shashank Dalvi Vice Chancellor, MGMIHS, Navi Mumbai Chairman  Chairperson

2. Dr. Siddharth P. Dubhashi = Director (Academics), MGMIHS, Professor Coordinator = Coordinator
and Head, Department of Surgery, MGMMC,

Navi Mumbai

3. Dr.S.N. Kadam Trustee, Medical Director, MGM Member  Management

4, Dr.P.M. Jadhav Vice Chairman, MGM Trust Member  Society

5.  Dr.N.N. Kadam Controller of Examinations Member  Society

6.  Dr. Rajesh Goel Registrar, MGMIHS, Navi Mumbai Member  Admn. Officer

7.  Dr.N.C. Mohanty Jt. COE, MGMIHS, Navi Mumbai Member  Admn. Officer

8. Dr. A.G. Shroff Medical Director, MGM Medical College, Member  Admn. Officer
Aurangabad

. Dr. Pravin Suryawanshi Deputy Dean, MGMMC, Aurangabad Member  Admn. Officer

10. Dr.R.S. Inamdar Prof. and HOD, Physiology, MGMMC, Navi Member  Teacher
Mumbai

11.  Dr. Jaishree Ghanekar Prof. and HOD Medicine, MGMMC, Navi Member  Teacher
Mumbai

12. Dr. Prasad Waingankar Prof. Community Medicine, MGMMC, Navi Member  Teacher
Mumbai
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13. Dr. Gautam Shroff
14. Dr. Samir Pachpute
15. Dr. Parineeta Samant
16. Dr. Rajesh Kadam
17. Dr. Ankush Dawra
18. Dr. Shreya Saha
19. Dr. Rohit Jacob
20. Dr. Chaitrali Gawade
21. Dr. Sameer Kadam
22. Dr. Kiran Mali
23. Mr. Ranjeet Bhonsale
24. Dr. Archana Mishra
25. Dr. Srivalli Natarajan
26. Mrs. Neelam Bhatnagar
AQAR:

Prof. and HOD, Anatomy, MGMMC,
Aurangabad

Asso. Prof. Microbiology, MGMMC, Navi
Mumbai

Asso. Prof. Biochemistry, MGMMC, Navi
Mumbai

Asst. Prof. Pharmacology, MGMMC,
Aurangabad

UG student, MGMMC, Navi Mumbai

UG student, MGMMC, Aurangabad

PG student, MGMMC, Aurangabad

PG student, MGMMC, Navi Mumbai
Alumnus, MGMIHS, Navi Mumbai
Alumnus, MGMIHS, Navi Mumbai
Advocate, Navi Mumbai

Hospital Admn., MGM Hospital, Navi Mumbai

IQAC Coordinator, MGM Dental College, Navi
Mumbai

MIS Coordinator, MGMIHS, Navi Mumbai
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IQAC Initiatives:

Social
Committment Administration

Academics:

e PG Induction Program

o  Six monthly progress reports for postgraduates

e Graduate Attributes

e Mentorship

e Integrated teaching (Vertical: 52 sessions and Horizontal: 43 sessions)
e Sessions on Human values and Ethics

e Establishment of the Bioethics Unit of UNESCO Chair in Bioethics
¢ Inclusion of Bioethics into UG and PG curriculum

e Problem-Based Learning (733 sessions)

e Training in Communication Skills

e Resident as Teacher Workshop

e Workshops on SPSS

e Remedial drills for slow learners

e |CT-blended teaching-learning

e EDUCON 2018
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e Planning for Academic Audit in August 2018
e Skills Lab

Administrative:

e Strategic Plan 2017-18

e Vision 2030 Document

e |CT-enabled Governance

e Revision of Appraisal Formats

¢ Planning for Administrative Audit in August 2018
o Feedback analysis

e Automation of Library and Examination Section
e NABH Accreditation

Research:

e Policy for Plagiarism

e Establishment of Innovation and Incubation Centre
e Revision of Research and Consultation Policy

e Seminars on IPR

e Enhancement of incentives for research activities

Student Welfare:

e Grievance Redressal Mechanism

e Student Charter

e Student Representation on various Committees
e Remedial Drills for slow learners

e Value-Based Education sessions

e Ragging-free campus

e Mentorship

e Parent-Teacher meetings

Social Commitment:

e Gender sensitization

e Organ Transplant Program

e (Citizen Charter

e Health camps in remote villages
e Celebration of health days
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e Inculcation of Gandhian values

SSR Preparation:
Strategy:

University IQAC
Coordinator
2
Campus IQAC
Coordinator
b
Criterion-wise
_University Coordinator

.

Criterion-wise Campus
Coordinator

¥

Institutional IQAC
Coordinator

¥

Department IQAC
Coordinator
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EDUCON 2018

National Conference on Quality Benchmarks in Higher Education, held at MGMIHS,
Navi Mumbai on 17t and 18t February 2018
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Resident as a Teacher Workshog I

Workshop Feedback

Educational Objectives
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Taxonomy
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Microteaching
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Usefulness
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SPSS Workshog I
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Language = Medical Problems = Social Phobia « Absenteeism  Lack of interest

Difficulties identified in low performers

Gender sensitization sessions I
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Propagation of Gandhian Culture
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