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No.MGMIHS/MANT/2014-15 January 07, 2015

MINUTES OF REVIEW MEETING OF CENTRAL MAINTENANCE COMMITTEE

In pursuance of the MGMIHS BOM Resolution No. 34/2014 dated 27.02.2014, the committee held its
first meeting at MGMIHS, Kamothe on this day of 7* January, 2015 and reviewed important cases of
maintenance activities undertaken at various constituent institutions on the basis of their reports submitted
upto 31.12.2014. Following functionarics of the commuittee attended: '
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Dr. 8. N. Kadam, Vice Chancellor- Chairperson

Dr. G. S. Narshetty, Dean, MGM Medical College, Navi Mumbai

Dr. Rajani Mullerpatan, Professor Director, MGM School of Physiotherapy, Navi Mumba
Dr. Prabha K. Dasila, Director, MGM New Bombay College of Nursing, Navi Mumbai

Dr. Z. G. Badade, Director, MGM School of Biomedical Sciences, Navi Mumbai

Dr. Sucheta Gholar, Principal, MGM School of Physiotherapy, Aurangabad

Dr. G.A. Shroff, Dean, MGM Medical College, Aurangabad

Mr. Bhima, Accountant - Finance Member, MGMIHS

Dr. Z. G. Badade, Registrar - Member Secretary, MGMIHS.

(Members from Aurangabad Campus attended through Skype)

2.

At the outset the Hon’ble Vice Chancellor welcomed all members. The scope and purpose of
reviewing maintenance activitics at the MGMIHS from time to time was highlighted.

‘The Finance officer briefed the committee on the scrutiny outcomes of reports received from
constituent college so far.

The committee deliberated in details on these reports and expressed their satisfaction.

However it was pointed out that several constituent units like physiotherapy colleges for both
campus and Nursing College for Navi Mumbai campus had not submitted their reports so far.

These reports be put-up to the committee at its next meeting.
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7. The following decisions were taken:

8.

7.1 At time of purchase of various equipments, the institute Heads must insist on
comprehensive warranty (CMC) rather than AMC from vendors/manufacturers, at least
for a period of 3 to 5 years.

72 Cases where the annual maintenance cost exceeds INR one lakh each on case to case
basis need to be referred to the Central Committee at MGMIHS for perusal in its
subsequent meeting. However, sanction and completion of all codal formalities will be
the sole responsibility of the Head of the Institutes.

73 It was observed that cost factor in several works undertaken at MGM Medical College
Hospital, Kamothe has not been reflected proposal wise in their report. Need such
specifics with financial details and approval of complete authorities for fruitful analysis.

7.4 Rest of the reports was found in order.

The meeting concluded with thanks from the chair.
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(Member Secretary)
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Dean, MGM Medical College, Navi Mumbai

Dean, MGM Medical College, Aurangabad

Professor Director, MGM School of Physiotherapy, Navi Mumbai

Principal, MGM School of Physiotherapy, Aurangabad

Director, MGM New Bombay College of Nursing, Navi Mumbai
#Director, MGM School of Biomedical Sciences, Navi Mumbai

Registrar, MGMIHS.

Finance Member.

P.S. to Hon’ble Vice Chancellor
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MIGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 FON0/7901, Fax 1 01-22-2743 1723

h_II_LL\lUTES OF MAINTENANCE COMMITTEE MEETING (01 Jul 14— 305epld) . /
Maintenance Committee meeting was held on e ﬁ'}}}lrfdate-o-;/e*jjﬂf v%de/MCrffﬁ H/A cfoH
The following work has been completed from 01 Jul 14 to 30 Sep 14:-

et e

a) Major repairing work was undertaken by M/s Power Tachies for PVC pipe fitting and
allied work in end AUg 14

p) Office refurbishment waork was completed by /s D S Maharana involving repairs
and replacement of Aluminized doors

c) Major work of mattress repairing was undertaken by /s Jyotirling Gadi Bhandar in
end Sep 14.

d) Minor technical repair work for Pead Ward was pursed by /s Sai Sales Services

e) Repair of alectrical works for cyTs, Cardiology new seminar hall was duly completed
for the amount of Rs.12,695/-.

f) AMC of HMS Software was renewed by M/s Tech Aces Solution P, Lid.

g) Major civil works from /s Chaityna International was undertaken in end Aug 14.

h) Fire fighting repair works including installation of safety Doot, dismantling and
plaster work was undertaken by M/s Sourav Construction.

i) Tiling work was undertaken by M/s Apollo Designer Tile for the cost of Rs.1,08,960/-
in mid Sep 14.

i) Major office refurhishment work undertaken by M/s Krishna Enterprises for the
amount of 5.8,60,284/-

k) Major civil repair works of wall tiling and flooring by M/s G P Construction was
undertaken for the cost of Rs.1,40,106/-

The following Maintenance works are to be pursued in the next quarter:-

a) AMC of HVAC plant by M/s Khehms Engineering Pt. Ltd, Wilt be undertaken by end
Nov 14 :

by €MCof Ventilators by M/s Philips India Pvt. Ltd, For the period from 01 Nov 14 to 31
Oct 15 for the amount of Rs.1,25,173/-, will be pursued.

¢} AMC of Air Conditioners for the period of from 01 Jun 14 to 31 May 15.

d) Surgical instruments will be repaired by /s Blue Max sSurgical Works.

e} Curtain rods for several Jocation of wards and Offices will be installed incurring an
expenditure of Rs.24,546/-. .

£} Major Office refurbishment work requiring aluminized partition by /s Krishna
Enterprises for amount of R5.69,107/-.




8) Cabling {2.5 x dem} layeut work from M/fs Power Techies will be duty completed.
) Technical repairs of bedside monitor from M/ Medoudes Solutions will be
undertaken in mid Pec 14

i} Minor repair werks for office furniture will be undertaken,

The Chair person concuded bis remarks by enphasizing the expaditious completion of
ahove mentioned work By all the Members,

v

MGM Hospial, Kamothe
Medical Su’perf’ntendent

.G, M. HOSPITAL, KAMOTHE

Copy toz
All members of the commitiaa.

Copy for information:.
1. The Hon'ble Medical Director
2. The Registrar
3, The Dean, MGM Medical College
4. The IQAC, Co-ordinator
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MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kanothe, Navi Mambai-410 209 Tel: 2743 7900/7901, Fax : 91-22.2743 1723

Ref: MGMH/KAM/A¢ /0] Date: - 07 Jul 2014
CONSTITUTION OF MAINTENANCE COMMITTEE '

The followings members have been appointed as members of Maintenance committee:-

| SMNo, ) Desigpation Slgnature |

1 Chairperson Dr. {Lt Gen} K.R. S5algotra hmg'e‘h__ )
2 Member Secretary Lt Cdr Chhavi Rathi
3 Site Engineer Sh. Balwant Patil
4 Fire Officer Sh. Vaibhav Bele
5 Security Officer | Cdr Venkatesh

6 Bio Medical Engg. Ms Manisha Mane
7 Store Officer "1 Mr Mangesh Matal Nt
8 Accounts Officer Mr Nitin Kurund

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-
The meeting shall be convened quarterly.

The first meeting of Maintenance Committee will be held on 14 Jul 2014 (Monday) at 2:30 pm
in MGM Hospital.

Attendance is mandatory. !\
Qb e
s AEUTEAT Sliperintendent

Medical Supenrriitibs

Copy toi- M. G. M. HOSPITAL, KAMOTHL

All members of the committee.
Copy for Information:-

1. The Hon’ble Medical Director

2. The Registrar

3. The Dean, MGM Medical College
4, The IQAC, Co-ordinator




MAHATHA G

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Segtor-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 7900/7901, Fax - §1.22-2743 17123

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 Oct 14 - 31Decld)

Malntenance Committee meeting was held on:13/10/2014 date 06/10/2014
vide/ MGMH/KAM/AC,"OS

The following work has been completed from 01 Oct 14 to 31Dec 14:-
e ———

i} AMC of HVAC plant by M/s Khehms Engineering Pvt. Ltd, Was undertaken by end
Nov 14

k) CMC of Ventilators by M/s Philips India Pvt. Ltd. For the period from 01 Nov 14 to 31
Oct 15 for the amount of Rs.1,25,172/- has been duly completed.

1) AMC of Air Conditioners for the period of from 01 Jun 14 to 31 May 15 duly pursued.

) Surgical instruments have been repaired by M/s Blue Max surgical Works

@ n) Curtain rods for several location of wards and Offices have been installed incurring

an expenditure of Rs.24,546/-

o) Major Office refurbishment work requiring aluminized partition by M/s Krishna
Enterprises for amount of Rs.69,107/- has been undertaken.

p) Cabling (2.5x Acm) layout work from M/s Power Techies has been duly completed.

q) Technical repairs of bedside monitor from M/s Mcloudes Solutions has been
undertaken in mid Dec 14,

) Minor repair works for office furniture has been undertaken

The following Maintenance work will be pursued in the next Quarter =

a) Major electrical repair work will be undertaken by M/s Piyush Electricals
b) AMC Charges of Limbs renewed for the period 23 feb 2015 To 22 Feb 2016.
¢) Major repair works of Mortuary will be undertaken by M/s. Saurbh Censtruction
X d) Major office refurbishment work requiring ceiling, Trap doors for AHU will be duly
o completed by M/s. New tech Enterprises
e} Major painting works will be undertaken by M/s. Star Enterprises
f) Major civil repairing works comprising of Granite and wall flooring works will be
undertaken by M/s. G, P. Construction.

The Chair person concluded his remarks by emphasizing the expeditious completion of
above mentioned work by all the Members. }a
Big
_—e—ffiEdical Superintendent
MGM Hospital, K&nlx_&the

Medicat Superinten

e
Copy to:- M. G. M. HOSPITAL, KAMOTHE

All members of the committee.
Copy for Information:-

fary

. The Hon’ble Medical Director ‘
. The Registrar

The Dean , MGM Medical College B

The IQAC , Co-ordinator
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MGM MED ICAL COLLEGE HOSPITAL, KAMOTHE
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Ref: MGMH/KAM/ A C /D § Date: - 06 Oct 2014

CONSTITUTL F MAINTENANC MM

The followings members have been appointed as members of Maintenance committee:-

Chairperson

| omber Secretory_____

Site Engineer “sh. Balwant Pati

@;Q_fflcer_ I —SF_E';\{EBM Bele -
| security Officer Cdr Venkatesh

‘Ms Manisha Mane
MrMangeshMatal L o R
Mr Nitin Kurund

Accounts Officer

ties:- To ensure maintenance of Campus Infrastructura Facilities and review it

Responsibili
periodically.

Meetings:-
The meeting shall be convened quarterly.

The second meeting of Maintenance Committee will be held on 13 Oct 2014 (Monday) at 2:30
pm in MGM Hospital.

Attendance is mandatory.
‘ i L@.Qi:,f’/ o R T
. ——1iEdical Superintendent ¢
MGM Hospital, Ka mgthe
Medical Superinten ant
Copy toi- M.G.M. HOSPITAL, KAMOTHE
All members of the committee.

Copy for information:-

1. The Hon'ble Medical Director

2. The Registrar
3, The Dean, MGM Medical College

4. ThelQAC, Co-ordinator
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MAHATMA GANDMI MISSION HOSPITAL AND MCRI
Date 01/07/2014

Minutes of Meeting — Disaster Management Committee

The Disaster Management Committee meeting was held on 27" Jjune 2014 in
office of HOD Orthopedics at 1200 hrs. The meeting was chaired by Dr. Girish Gadekar
and attended by following member,

i) Dr.Aparna Kakkad s ctMmSs

ii) Dr.B.K. Somani - MS .
i) Dr. P. Isaac - NABH Co ordinator
iv) Dr. A.BlHavelikar - Incharge CMO

v) Mr. Rajesh - HR Dept

vi) Mr. Rathod - Security dept

vii) Mr. Sami - Fire officer

Minutes of meeting of last Disaster Committee Meeting was read and points discussed
for action. It was decided that the Disaster Committee meeting be held once in a
quarter.

The Disaster Management Manual has been circulated to Core Committee and soft copy
to HOD’s, however it was discussed and recommended by CMS that the Disaster plan
be displayed in Casualty and Important areas of the hospital along with the Fire Safety
plan and also including important information with important telephoné numbers
contact list.

Other polints discussed as under.

e e I
br. No. ] Point Action by / Responsibility
. ——— 2N DY / Responsibili

1 Emmergency color code

Emmergency Alarm system is required to be in | Fire officar to—cheefe—uwith
place. ; other hospitals and enquire
about service providers for
installing alarm system.
2 TRIAGE System F

The SOP for Triage system has been issued to 3l CMO 1/C Casualty Dept and
depts. And EMS with details of prioritization of | EMS to indent and kee p the
mass casualties with color codes. However it | colour coded bands /
was decided that color bands / ribbons be used | ribbons in casualty dept.

for Triage of mass Casualty, ! |

-k ‘“%_mjl._—“—. ,
. i 7
3. Action Cards ! T

. , el o , |

Job cards for various categories of hospital t Chief CMO to inform all and |
service providers have been made and will be | conduct training regarding;
available for action during disaster / mass | action in disaster with 1mass |
]

casualties. B } casualties,

)



4, Reserve staff/man power/material.
List of Reserve nursing staff, doctors and other | HR / Matron office to keep
categories of medical and paramedical staff will | updated Reserve  list of
be maintained with HR / Matron office / CMO | medical, péramedical
for Quick Reaction and mobile medical team as | personnel.
required in the Disaster Management plan .

5, Check list for disaster drills CMO In Charge to plan

The Chief CMO, Nursing Superintendent,
Security officer will prepare action check list for
disaster drills and give a feed back on action
taken on disaster plan in the next committee
meeting.

check list for Disaster drill
Along with Nursing suptd,
Security Officer and

Time office

Dr. Col P Isaac
NABH Co ordinator

&

e




MAHATIVIA GANDHI MISSION HOSPITAL AND MCRI

DatP: 26/06/2014
Minutes of Meeting — Safety Committee

3.30 Pm. The meeting was chaired by Dr., Somani~ Medical Superintendent and
attended by following member.

i) Dr. Aparna Kakkad - CMms
ii) Dr.B.K. Somani - MS
“iii) Dr. P. Isaac =+ NABHCo ordinator
iv) Dr. Surve - PSM
v) Dr. Asmita Suryawanshi - Lecturer — Radiology dept
vi) Miss. Saranga Nawal - I/C Construction dept
Vi) Mr. Jadhav - I/C Maintenance dept
viii)  Mr. Sami - Fire safety officer
iX)  Mr. Danwe - I/C Security dept
2 Minutes of meeting of last Safety committee meeting was read and progress reviewed

Action by/ Responsibility
Point discussed in last Mmeeting :

1) Railing on toilet side near the staircase s a [ Construction dept to confirm action
accident  hazarg. The construction dept rep | after one week.

has stated that work will be completed in
one week.

Work on the channel gate to be provided at

Construction dept to confirm action
Psychiatry ward s still _under progress as

| stated by 1C Construction( civil), one patient
’ I absconded earlier.

/ 3) Regarding security of patient, waiting areg Construction dept to give completion
near CCU and mosquito proofing with grill | report within two weeks.
work is still not completed.

4) Rubber Insulated mats near electrica| points { Construction dept

to fix mats toth e
for safety of electrical workers has been floor.




risk analysis recorded as follows.

Hazards identified -
a) Oxygen cylinder was found leaking in
deluxe wardas reported by fire officer.

ii)

2. Fire safety :
Drills conducted by fire officer however proper | Fire Officer for action. Check list for
records with variations in protocols is to  be | conduct of drills to be followed
recorded.
Bilingual sign posting for Fire exists and fire plans are | Time Office for action
not done.
3 Radiation Safety:
Radiology / lab safety officer did not attend meeting . | RSO to complete action on Safety
Radiation safety records are to be shown in next | program for imaging services .
meeting.
4 Water management
i) Tank cleaning records maintained with Sanitary Inspector to check and putup
Time office being done once in 3 months. records of water testing and cleaning
Pest control - Pest control has been done tanks
5. HIRA — Hazards have been identified discussed and

Time office for actioh,

b) LPG gas cylinder has been prohibited in Canteen owner to be instructed not to
hospital, however it is being used | use LPG Cylinder inside the buildin g
inside canteen.

c) Telephone service was disrupted for Reporting by users to be ensured for
over one hour lately which has not immediate report action.
been reported.

d) Miscreants have broken glass, PC and Preventive Action by I/C CMO Casualty

grill in the casualty dept. This has been
investigated and repair  work of
security grill completed.

Problems in dealing with patients
including Details of patient referred /
transferred due to shortage of beds or
any other reason be identified.Report
will be put up by both CMO and
security In charge to prevent such
incidents

dept.
- Training in service standards.

Avoid delays in management of

cases.

Improve communication.

CMO Report Book to be put up

daily with details of sentine| /

Adverse events,




Dr. Col. P. Isaac
NABH CO ordinator

e) Safety related sentinel event was
reported in Paediatric ward. Event
under enquiry.

Facilities management

Maintenance engineer to put up reports of critical
downtime of equipment, along with other breakdown
report submitted.

CMS for Preventive /corrective
action after enquiry report

Bio maintenance enginear for
action.

Incident Reporting and Feedback: v
SOP for Incident reporting was given to all along

with Adverse / Sentinel event reporting format.

A system of daily reporting to Medical

Superintendent by Security /Fire officer will be

continued.

It was recommended that Incharge electrical dept

and sanitary  Inspector also attend the Safety

Committee meetings as co opted members.

Security Incharge and fire officer for
action.

Incharge Electrical department and
Sanitation dept
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No.MGMIHS/MANT/2015-16 January 08, 2016

MINUTES OF REVIEW MEETING OF CENTRAL MAINTENANCE COMMITTEE 2015-16

In pursuance of the MGMIHS notification no. No. MGMIHS/MANT/2014-15 dated January 07, 2015;
the committee proceeded to assess maintenance activities undertaken at constituent mstitutions during

2015-16 at MGMIHS conference hall on 4" January, 2016 from 14.00 hrs to 16.00 hrs. The following

members were present:

I.

e A Sl

Dr. S. N. Kadam, Vice Chancellor- Chairperson

Dr. G. S. Narshetty, Dean, MGM Medical College, Navi Mumbati _
Dr. Rajani Mullerpatan, Professor Director, MGM School of Physiotherapy, Navi Mumbai
Dr. Prabha K. Dasila, Director, MGM New Bombay Colicge of Nursing, Navi Mumbai

Dr. Z. G. Badade, Director, MGM School of Biomedical Sciences, Navi Mumbai

Dr. Sucheta Gholar, Principal, MGM School of Physiotherapy, Aurangabad

Dr. G.A. Shroff, Dean, MGM Medical College, Aurangabad

Mr. Bhima, Accountant - Finance Member, MGMIHS

Dr. Z. G. Badade, Registrar - Member Secretary, MGMIHS.

(Members from Aurangabad Campus attended through Skype)

2.

At the outset the Hon’ble Vice Chancellor welcomed all members, The scope and purpose of
reviewing maintenance activities at the MGMIHS from time to time was highlighted.

The Finance officer briefed the committec on the scrutiny outcomes of reports recetved from
constituent college so far,

The committee deliberated in details on these reports submitted by various institutions and
expressed their satisfaction.

1t is seen that compliance reports submitted for in the previous meeting are not being submitted
regularly by constitucnt colleges.

It is seen that despite repeated requests, mamntenance activity reports are not coming from most
institutions. The Heads of Institution were sincerely requested to kindly adhere to the time-frame
already notified. In absence of the reports form constituent institutions, the Central Committee at
MGM Institute of Health Sciences will not be in a position to scrufinize and convene the mecting.
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7. Tt is seen that no financial implications were mentioned in the report from MGM Medical College
& Hospital, Navi Mumbai, Kamothe for the quarts Jan-March, 2015
8. It is scen that projection plan of action committed in cach quarters is being religiously carried out
_in the subsequent quarter. However, there is a need to analyse as to whether the cost projection is
' stating or escalating over time.
9. Before the committee sits for review as MGMIHS, the Finance member was requested to put up a
note after analysis of report submitted by constituent institution.
10. The meeting ended with vote of thanks by the Hon’ble Vice Chancellor.
N
Registrar
(Member Secretary)

Nagigtra
R
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MGM Insi

(Deemed Ui w/s 3 o1 Wikt
¥ I v
Navi Mumbai- 410 209

CC:
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Decan, MGM Medical College, Navi Mumbai

Dean, MGM Medical College, Aurangabad

Professor Director, MGM School of Physiotherapy, Navi Mumbai
Principal, MGM School of Physiotherapy, Aurangabad

Director, MGM New Bombay College of Nursing, Navi Mumbai
Director, MGM School of Biomedical Sciences, Navi Mumbai
Registrar, MGMIHS.

Finance Member.

P.S. to Hon’ble Vice Chancellor
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MAHATMA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE
Sector-1, Kamothe, Navi Muimbai-410 209 Tel: 2743 7900/7901, Fax © 91.22-2743 1723

MINUTES O MAINTENANCE COMMITTEE ME ING (01 Jan 15 —31 Mar 15

Maintenance Committee meeting was held on‘"iﬂfd'l"’ﬂ §35t9~05£ol ’ 15 vide et H/ﬂ ¢ iﬂ 6
The following work has been completed from Q1lan15to 3_1__@&1,5;:-

g) Major electrical repair work was undertaken by M/s Piyush Electricals

h) AMC Charges of Limbs renewed from the period 23 Feb 2015 To 22 Feb 2016.

i) Major repair works of Mortuary was undertaken by M/s. Saurbh Construction

iy Major office refurbishment work requiring ceiling, Trap doors for AHU is duly
cqmpieted by M/s. New tech Enterprises

k) Major painting works undertaken by M/s. Star Enterprises

1) Major civit repairing warks comprising of Granite and wall flooring waorks was
undertaken by M/s. G. P. Construction.

The following Maintenance work will be pursed in the next Quarter:-

a) Major furniture of Hospital repairing works requiring plywood Rs. 63,560/-.

p) Office refurbishment works will be undertaken by p/s. Krishna Enterprises.

¢) instalation of Fire Hydrant system by M/s. Neo Enterprises for cost of Rs.
5,53,501/—.

d) Major civil Titing work will be undertaken hy M/s. RamkishorMeena.

) Repairof Armstrong Ceiling will be undertaken by M/s. Space Line for the
amount of Rs. 4,77,930/-.

f) Fire extension box of 12mm will be installed by M/s. Shreeniket Industronic.'

g) Armstrong ceiling repair work will be undertaken for the cost of Rs. 67,403/

B} AMC of the server of the period 1% June 15 To 31 May 2016 from M/s. Expert
Infotech will be renewed

iy Major alectrical repairing work for Hospital are to be completed.

The Chair person concluded his remarks fy emphasizing the expeditious completion of
abave mentioned work by all the Members.

ésfa./é' L e

_,,_,,.—w'“/’r’
= - Medical superintendent
MGM Hospital, Kamothe

Medlcal Superintendent
Copy toir M. G. M, HOSPTaL, KAMOTHE

All members of the committee,

copy for Information::
1. The Hon'ble Medical Director
2. The Registrar

3. The Dean, MGM Medical College
4, ThelQAC, Co-ordinator




MAHATRMA GANDHI M1

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Seetor-1, Kamothe, Navi Mumbai-4 10 209 Tel: 2743 9001901, Fax = 91-22:2743 1723

Ref: MGMH/KAM/ /] ¢ / 06 Date: - 05 Jan 2015
STITUTION OF MAINTEN COMMITTEE

The followings members have been appointed as members of Maintenance committee:-

e 1 Chairperson Dr, (Lt Gen) K.R. Salgotra L;; E,____ e
R il

|2 Member Secretary | Lt Cdr Chhavi Rathi 7
3 Site Engineer Sh, Balwant Patil oA

4 Fire Officer Sh. Vaibhay Bele r o
5 Security Officer Cdr Venkatesh "V )
6 Bio Medical Engg. Ms Manisha Mane ’ (M:ual)
7 Store Officer Mr Mangesh Matal X
8 Accounts Officer Mir Nitin Kurund Wff

f

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-
The meeting shall be convened guarterly.

The third meeting of Maintenance Committee will be held on 12 Jan 2015 {Monday) at 2:30 pm
in MGM Hospital.

Attendance is mandatory.
N
Medital Superintendent
MGM Hospital, Kamothe
Medical Superintendent
M. G. M. HOSPITAL, KAMOTHE

st

Copy to:-

All members of the committee,

Copy for Information:-
1. The Hon'ble Medical Director
2. The Registrar

3, The Dean, MGM Medical College
4, The IQAC, Co-ordinator
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FAHATIMA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 790077904, Fax 91.22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING (01 April 15 — 30June 15)

/f/mrn/ﬂ (/&'J

Maintenance Committee meeting was held on ifg’-[éﬂf%'ate‘ péJou ] 1Svide tA LT H
The following work has been completed from 01 April 15 to 30 June 15:-
e ———

a) Major furniture repairing works of Hospital requiring plywood Rs. 63,560/-.

b} Office refurbishment works undertaken by M/s, Krishna Enterprises.

¢} Installation of Fire Hydrant system by M/s. Neo Enterprises for cost of Rs.
5,53,501/-.

d)  Major civil Tiling work undertaken by M/s. Ramkishar Meena.

e) Repair of Armstrong Ceiling undertaken by M/s. Space Line for the amount of
Rs. 4,77,930/-.

f) Fire extension box of 12mm is installed by M/s. Shreeniket Industronic.

g) Armstrong ceiling repair work undertaken for the cost of Rs. 67,403/

h) AMC of the server of the Period 1 June 15 To 31 May 2016 fram M/s. Expert
infotech is renewed.

i) Major electrical repairing work for Hospital are to be completed.

L be. prec
The Following Maintenance Work't‘ in Next Quarter:-

a) Major electrical Work to be undertaken by M/s. Prabhat Enterprises

b) TLD Cards of Radiology dept. to be pursued by M/s Renetech Laboratories

¢} Fire fighting refilling of cylinders from M/s Shree Swarni Samarth Enterprises will
be undertaken for an estimated cost of Rs.48,287/-

d) Comphrensive AMC of sterilizer madel to C5SD Dept will be undertaken for
Rs.1,71,068/-

2) AMC of Lims Software for the period from 01 Apr 15 to 31 Mar 15 of Pathology
Lab computers will be renewed by M/s Image Computer Systems.

The Chair person concluded his remarks by emphasizing the expeditious completion of
above mentioned work by all the Members,

e EdiCA] SUperintendent
MGM Hospital, Kamothe
. Medicat Superintendent
Copy ta:- I, 5. M. HOSPITAL, KAMOTHE
Al members of the committee,

Copy for Information:-

The Hon'ble Medical Director
The Registrar

The Dean , MGM Medical College
The IQAC , Co-ordinator
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Sector-1, Kamothe, Navi Mumib
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RAHATMA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

2i-410 200 Tel: 2743 7900/7901, Fax © 91-22-2743 1723

INTENA

Date: - 06 Apr 2015

(6],%] El

The followings members have been appointed as members of Maintenance committee:-

| SMNo, Designation _Name signature |
1 Chairperson Dr. (Lt Gen) K.R. Salgotra 5
2 Member Secretary Lt Cdr Chhavi Rathi T
3 Site Engineer Sh. Balwant Patil : -
4 Fire Officer Sh. Vaibhav Bele ! '—‘w
5 Security Officer Cdr Venkatesh LN
6 Bio Medical Engg. s Manisha Mane (Mawd
7 Store Officer Mr Mangesh Matal
8 Accounts Officer Mr Nitin Kurund il

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it

periodically.

Meetings:-

The meeting shall be convened quarterly.

The fourth meeting of Maintenance Committee will be held on 13 Apr 2015 {Monday) at 2:30

pm in MGM Hospital.

Attendance is mandatory.

Copy to:-
" All members of the committee.

Copy for Information:-

1. The Hon'ble Medical Director

2. The Registrar

3, The Dean, MGM Medical College

4. The IQAC, Co-ordinator

e

L’LQ:(_.V
Medi n
MGM Hospital, Kamothe

Medical Superintendent
M. G. M. ROSPITAL, KAMOTHE
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MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE
Sectar-1, Kamothe Navi Mumbai-410 204 Tel: 2743 700077901, Fax 291222743 1723

SEREL S MAINTENANCE COMMITTEE MEETING (01 Jul 15 = 30 Sep 15)

LU A S

wd 157
Ref.: MGMH/KAM/2018 it ,Mai»‘ 5

Maintenance Committee meeting was held on J?f]i:].f ig'date-o(,!o‘;} 15 vide pneamid ’[(M”"I Ly

The following work has been completed from 01 Jul1s tfjgiggji;
—

a) Major electrical Work undertaken by M/s. Prabhat Enterprises

b) TLD Cards of Radiology dept. pursued by M/s Renetech Laboratorias

¢} Fire fighting refilling of cylinders duly completed from M/s Shree Swarni Samarth
Enterprises undertaken for an estimated cost of Rs.48,287/-

d) Comphrensive AMC of sterilizer model to CSSD Dept undertaken for
R5.1,711063/-

a) AMC of Lims Software for the period from 01 Apr 15 to 31 Mar 15 of Pathology
Lab computers by M/s Image Computer Systems.

The following maintenance work will be pursued in the next quarter:-

a) Major repairing work will be undertaken by M/s Carestream Health India Pvt. Ltd.

b} Installation of CCVTS will be pursued from M/s Bharat Infotech.

¢) Llaying outof fire line, concrete rode by for the amount of Rs.2,99,067/-.

d) Repairing of wooden table or basin and laminate works by M/s D S Maharana.

&) Major Technical repalir work undertaken by Meditek Engineers for the cost of
Rs.6,578/.

f) Major air conditioning repair works will be undertaken by M/s Intercool Aircon for
the cost of Rs 68,999/~

g) Hydraulic chair repair work will be undertaken by M/s Janak of various depts.

h} Curtain runners repalir works will be undertaken by M/s R. D, Plast

The Chair person concluded his remarks by emphasizing the expeditious completion of
above mentioned work by all the Members.
b\bﬂ-ﬁﬁ-ﬂ—» e

T
_eem—Tfledical Superintendent
MGM Hospital, Kamothe
Medical Superintendent

Copy to:- M.G. M.HO: ¢ “AMOTHE

All members of the committee.

Copy for Information:-

The Hon'ble Medical Director
The Registrar

The Dean , MGM Medical College
The 10AC , Co-ordinator
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MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 7900/7901, Fax : 91-22-2743 1923
Ref: MGMH/KAM/ (G2 Date: - 06 Jul 2015

CONSTITUTION OF MAINTENANCE COMMITTEE

The followings members have been appointed as members of Maintenance committee:-

— i “age S |
ffh?airperson Dr. (Lt Gen) K.R. Salgotra MW )

Wember Secretary | Lt Cdr Chhavi Rathi ol

“Tsite Engineer Sh. Balwant Patil E
“TriceOfficer | Sh. Vaibhav Bele ) "= e~ |
ecurity Officer [ Car Venkatesh e

Bio Medical Engg. Ms Manisha Mane C_P‘}C_U‘:)
- M:ﬁo?_@?é&r ' Mr Mangesh Matal \’;{_WM_

"8 | Accounts Officer Mr Nitin Kurund

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-
The meeting shall be convened quarterly.

The first meeting of Maintenance Committee will be held on 13 Jul 2015 (Monday) at 2:30 pm
in MGM Hospital,

Attendance is mandatory. 1
O etz e ‘o

. Medical Superintendent
MGIM Hospital, Kamothe

Medlcat Superintendent
Copy to: M. G. M. HOSPITAL, KAMOTHE

All members of the committee.

Copy for Information:-
1. ‘The Hon’ble Medical Director
2. The Registrar

3. The Dean , MGM Medical College
4. ThelQAC, Co-ordinator




o MI55101
MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1. Kunotbe, Navi Mumbai-410 209 Tel: 2743 2900/790%, Fax 91-22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING (01 Oct 15 —31 Dec 15)

Maintenance Committee meeting was held on 12/10/2015 date- 05/10/2015 vide
_MGMH/KAM/choa

The following work has peen completed from 01 Oct 15 to 31 Dec 15:

a) Major repairing work undertaken by M/s Carestream Health India Pvt. Ltd.

b) Installation of CCvTS from /s Bharat infotech.

¢) laying out of fire line, concrete rode by for the amount of Rs.2,99,067/-.

d) Repairing of wooden tahte or basin and laminate works by MfsD S Maharana.

e) Major Technical repair work undertaken by Meditek Engineers for the cost of
Rs.6,578/.

Py f) Major air conditioning repair works undertaken by M/s \ntercool Aircon for the cost

of Rs 68,999/~

g) Hydraulic chair repair undertaken by M/s Janak of various depts.

h) Curtain runners repair works undertaken by M/s R, D. Plast.

The following maintenance work will be pursued in the next quarter:-

a) Office aluminum petition work will be undertaken by M/s Krishna Enterprises as per
the bill no. 535 dated

b} Major office furniture repair works will be undertaken by M/s Samadhan Enterprises
for the cost of Rs.64,125/-

¢) Repair of plywood and taminate work of Radiology Dept. will be pursued including
tiling and 02 billing counter.

d} The AMC of Sterilizer will be undertaken by M/s Natt Steel.

e) Major repairing electrical works will be undertaken by M/s Paaras Electrical.

The Chair person concluded his remarks by emphasizing the expeditious completionof
above mentioned work by all the Members.

ittt

LG
__Medical Superintendent

M Hosgl A
Hodlon oSl RABRE™

| Su
MG M HOSPITAL. KAMOTHE
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Copy to:-
All members of the committee.

Copy for !njormgtion:-

The Hon'ble Medical Director
The Repistrar

The Dean , MGM Medical College
The IQAC, Co-ordinator
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MAMHATRA GANDHI MISBION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 206 Tel: 2743 7900/7901, Fax 91-22-2743 1723
Ref: MGMH[KAM,ML/QS Date : - 05 Oct 2015
NSTITUTION O AINT £ CO ITTE

The followings members have been appointed as members of Maintenance committee:-

“SNo. | Designation | Name Signature |
) 1 Chairperson Dr, (Lt Gen) K.R, Salgotra };“_M, -y ;
M_Mg.m-ber Secretary _ Lt Car Chhavi Rathi__ i ____ o
MS.Ite Engineer Sh. B‘zﬂwant Patil ﬁr R
| Fire Officer | sh. vaibhav Bele o =
Security Officer Cdr Venkatesh P . T
Bio Medical Engg. Ms Manisha Mane (tjm:«)
Store Officer Mr Mangesh Matal Voo
Accounts Officer Mr Nitin Kurund et~

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-

The meeting shall be convened quarterly.

The second meeting of Maintenance Committee will be held on 12 Oct 2015 {Monday) at 2:30

pra in MGM Hospital.
Attendance is mandatory. L'
20— B
Mwwﬁﬁﬁerlntendem
MGM Hospital, Kamothe
Medical Superintendent
Copy to- M. G. M. HOSPITAL KAMOTHE

All members of the committee.
Copy for Information:-

1. The Hon'ble Medical Director

2, The Registrar

3. The Dean, MGM Medical College
4. The IQAC , Co-ordinator
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MAHATMA GANDHI MISSION HOSPITAL AND MCRI

Aurangabad

Date 26/ 05/ 2015

Minutes of Meeting — Safety Committee ( Maintenance Committee)

1 The safety committee meeting was held in office of CMS on 26" May 2015 at 12. 30 Pm. The
meeting was chaired by Dr. somani — Medical Superintendent and attended by following
members.
i) Dr.B.K. Somani - MS
ii) Dr.P.lIsaac - NABH Co ordinator
jii) Mr. Jadhav - I/C Maintenance dept
iv) Mr Sayed - 1/C Electrical dept
v) MrKashib - 1/C Civil Maint
vi) Mr Patil - 1/C Time office
vii) Mr. Sami - Fire safety officer
viii) Mr Wandekar - Sanitary inspector
ix) Mr. Danwe - 1/C Security dept
x) Sanjay Guddewar - Central lab
2 Minutes of meeting of last Safety committee meeting was read and progress reviewed.
Safety Hazards have been identified by the members and risk analysis discussed as below
S.N. Point Action by/ Responsibility
1 Action on Points discussed in last meeting :
Action completed on following points of last safety
committee meeting
a) To prevent damage to electrical lines, the use of | Action complete
JCB in the campus is done only after clearance
from Electrical department
b) Vibrations in hospital building reported due to | Action completed
overload of AC plant , has been resolved by
electrical department
¢) Requirement of metal detector frames | Security incharge-MrDanve topuf ip
entrance gates of hospital and other equipment | requirement of security equipmentsto the
for inspection of vehicles in parking area management s which will be discussed
with the Security service providers for
implementation of security measures
d) It was recommended that civil maintenance Civil maintenance engineer instructed o
departments to fix security grill and mosquito | prepare a work order after makinga
proofing in.male medicine ward and other wards | complete inspection of the hospital
in upper floors of the hospitals but Security grill | building and put up work order for
and mosquito proffing is incomplete in many | sanction of works regarding securitye rill
upper floor wards and departments and mosquito proofing of hospital w; ¥ds
by management
2 Water Management
It is reported by sanitary inspector that the drinking water | As per Protocol for HS dept, Sanitary
in the hospital is not checked regularly for free chlorine by | inspector to collect sample forwatg
Dept of PSM. testing for free chlorine and bactery ogical
examination once a week.




(C%

Records of water testing by PSM Dept is showing
unsatisfactary reports, Sanitary inspector is adding
bleaching powder randomly and maintaining records .

Tanks are cleaned once in 3 months but observing of dry
day not confirmed and no records shown

Reparting of incidents

Two incidents of adverse events / falls in hospital area has
been reporled on adverse report form and investigated for
preventive /corrective action

SOP for Reporting of incidents has been made with
format for reporting adverse/ sentinel event.

HOD PSM will confirm periodic water
testing for free chlorine in dept of PSM as
per protocols and advise regarding
chlorination of water

Register with documented records of tank
cleaning and observing dry day for drinking
water containers be maintained by Sanitary
Inspector

Incident reporting format already issued
to all HOD’s will be printed and issued to
all departments for compliance. Med Suptd
/HOD's to instruct all concerned

Reports of Maintenance dept
1) It was reported by central lab rep that the steel
refrigerator is getting overheated due to lack of
space for ventilation around the electrical
equipment
2) Maintenance has put up breakdown records but
turn over time is to be monitored for critical life

saving equipments

3) It was reported that there has been a telephone
communication breakdown one month earlier due
to @ storm all telephones were not working for
around 8 hours.

Bio Maintainance department along with
HOD to put up recommendations for
improving ventilation and utilization of
space in Lab

Protocols for Preventive and Breakdown
Maintenance program for medical
equipments along with Calibration Tracer
records and turn over time should be
documented and presented tothe Safety
committee

Preventive and breakdown maintenance
program for telephones, equipments,
buildings, infrastructure, and medical gases
be completed and followed asper plan

3

Y

Quality key indicators related to Facility management and Safety were discussed. Area of
responsibility to be noted and followed for future compliance ( Copy attached)

Dr P Isaac
NBH Co ord

/
Dr B

Chairperson

- mf\/‘ﬁ"
ef?(\/
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MAHATMA GANDHI MISSION HOSPITAL AND MCRI

Aurangabad

Date 29/ 01/ 2015

Minutes of Meeting — Safety Committee ( Maintenance Committee)

The safety committee meeting was held in office of CMS on 29" January 2015 at 12. 30

format for reporting adverse/ sentinel event.
Important sentinel events/security /breakdown of
infrastructure reports are not being reported to
management

1
Pm. The meeting was chaired by Dr. Somani — Medical Superintendent and attended by
following member.
i) Dr.B.K. Somani - MS
ii) Dr.P.lIsaac - NABH Co ordinator
iii) Dr. Tayde - PSM
iv) Mr. Jadhav - |/C Maintenance dept
v) Mr Sayed - I/C Electrical dept
vi) Mr Hiramat - 1/C Civil Maint
vii) Mr Patil - 1/C Time office
viii) Mr. Sami - Fire safety officer
ix) Mr. Danwe - 1/C Security dept
2 Minutes of meeting of last Safety committee meeting was read and progress reviewed.
Safety Hazards have been identified by the members and risk analysis discussed as
below
S.N. Point Action by/ Responsibility ]
1 Action on Points discussed in last meeting :
All safety, fire safety and security points discussed in
last safety committee meeting has been followed up
and completion /corrective action taken reviewed
2 Water Management Sanitary inspector to put up records of
Point on water management discussed water testing for bacteriological
Water testing reports has not been shown examination.
Tanks are cleaned once in 3 months but observing of | Dr Tayde of PSM will confirm periodic
dry day not confirmed and no records shown water testing for free chlorine in dept
of PSM as per protocols and maintain
records
Reporting of incidents
3 SOP for Reporting of incidents has been made with Incident reporting format will be issued

to all departments for compliance. Med
Suptd /HOD's to instruct all
(Copy attached)

nabh office/U.B
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Hazards & Risks has been identified with risk analysis
and discussed by the committee

Leaking of oxygen gas cylinder

as reported in

previous minutes of meeting was discussed

Bio maintainance department To follow
Protocols for inspection of oxygen
cylinders and central supply with
periodic inspection / maintenance to
be done and documented

4 Adverse Safety /Sentinel events

1)

2)

3)

4)

5)

It was reported by electrical department that
JCB has destroyed electrical lines two months
back due to which there was electrical shut
down in hospital for around one hour

Reported that one window with frame fell
down from male medicine ward in December
2014, which is a safety risk for patients & also
a health hazard as there is no security grill and
mosquito proofing in many wards

One ceiling fan fell down in male surgical ward
due to breaking of the support iron hook , a
relative was injuired.

Vibrations in the hospital building has been
observed and reported by electrical
department Incharge which is due to the
Central AC plant, as such proposed air
conditioning of additional new buildings is a
high risk hazard.

Security officer has recommended that metal

Instructions to be issued by
maintenance dept that JCB will be used
in the campus only after clearance of
electrical department

Recommended that civil maintenanc
departments to fix security grill and
mosquito proofing in male medicine
ward and other wards in upper floors of
the hospitals.

Electrical and civil maintenance
department to carry out preventive
maintenance of all fans and points once
a year and maintain records

The maintenance contractor for the AC

plant to be directed for corrective
action urgently by Medical Suptd.

Point for management review

detectorframes-be-instattod atthe In Gate of

the hospital building

P

Dr P Isaac
NBH Co ord

walllh AL Nt N

b
Dr mani

Chairpersyn
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MAHATMA GANDHI MISSION HOSPITAL AND MCRI

Aurangabad

Date 31/8/ 2015

Minutes of Meeting — Safety Committee (Maintenance Committee)

1 The safety committee meeting was held in office of CMS on 28" of August 2015 at 12. 30 Pm.
The meeting was chaired by Dr. Somani — Medical Superintendent and attended by following
members.

i) Dr.B.K. Somani - MS

ii) Dr.P.Isaac - NABH Co ordinator
iii) Dr Yadhav - HOD PSM Dept

iv) Mr NV Choudhary - Bio Med Engineer
v)  Mr Sayed - I/C Electrical dept
vi) Mr Kashib - I/C Civil Maint

vii) Mr. Sami - Fire safety officer
viii) Mr Wandekar - Sanitary inspector
ix) Mr. Danwe ‘ . I/C Security dept

2 Minutes of meeting of last Safety committee meeting was read and progress reviewed.
Safety Hazards have been identified by the members and risk analysis discussed

3 Quality key Indicators to be monitored by safety committee were informed to all including

i. Conduct of mock drills (Fire, Disaster management, Code Blue)
ii. Incidence of falls '
iii.  Critical equipment down time
iv. Reporting of Sentinel events
S.N. Point Action by/ Responsibhility
d, Water Management

Itis reported by Sanitary Inspector and confirmed by HOD | Action completed

PSM that the drinking water in the hospital is checked

regularly for free chlorine by Dept of PSM. -

However the Bacteriological examination of drinking water | Bacteriological examination of water

is to be tested once in a quarter. Reports not submitted by | reports will also be maintained by Hygiene

Time office Incharge, last test report was unsatisfactory Sanitation department and reports shown————
to Medical Suptd and HOD PSM dept for
Perusal and corrective action as required

Tanks are cleaned once in 3 months .

Observing of dry day confirmed but no records shown Drinking water tanks are to be emptied
cleaned and refilled once a week under
supervision of Sanitary inspector , the same
will be documented

2 Reporting of incidents

There is no incident reported of sentinel event due to falls
on adverse report form in hospital area in the last quarter
(SOP for Reporting of incidents has been made with
format for reporting adverse/ sentinel event.)

HOD ‘s to report any adverse/ sentinel
events. Incident reporting format already
issued to all HOD's




Hazard Identification and Risk Analysis

No action taken on point regarding requirement of
security grill and mosquito proofing in the hospital general
wards

Recommended by security supervisor that CCTV
monitoring of liquid oxygen plant and underground water
reservoir for maintenance and security reasons.

Loose plaster at gate number 2 had fallen down 3 days
earlier no one hurt but narrowly missed a security guard

A glass door was broken by a patient who was irritated
due to long waiting hours at the dept of Radiology last
month

Electric underground cable was broken by JCB again for
second time four days back, which caused a electric supply
breakdown for 8 hours in some areas of the hospital
around

Inspection of the hospital building by Civ
Maint staff for requirement of security grill
/mosquito proofing and put up work order
for sanction of works regarding security
grill and mosquito proofing of hospital
wards at the earliest

Civil maintenance engineer for action

Point for Management review and sanction

Recommended that civil maintenance
conduct periodic inspection and repairs of
buildings and installations and document
maintenance programs

Recommended that token system be

installed at Radiology for OPD cases

Construction dept to take clearance of
electrical dept prior to use of JCB

Reports of Maintenance dept

Turn around time for critical equipments checked and
found between 2-3 days

Maintenance program and calibration tracer records is
stated to be up to date, documented records not
presented

Preventive and breakdown maintenance program for
telephones, equipments, buildings installations , and
medical gases be completed and followed as per plan

Bio Maintainance department

Protocols for Preventive and Breakdown
Maintenance program for Electro medical
equipments along with Calibration Tracer
records and turn over time should be
documented and presented to the Safety
committee

Documented records to be maintained
and presented.

Fire plan/ patient safety pgme
Conduct of mock drills

Fire fighting mock drills to be conducted

Fire fighting demonstrations on use of Minor fire fighting
equipments has been carried out by Fire Officer

One Disaster management mock drill has been carried out
for Induction training of Resident doctors on 4" July 2015

once in 6 months with a check list
Fire officer to coordinate with medical
Suptd and NABH Coord

: 2
AT N
\\W poant
Dr P Isaac Somani
NBH Co ord Chairpeyson

Copy to Core Committee
All Members



{Deemed University w/s 3 of UGC Act, 1956)
Grade 'A' Accredited by NAAC
Sector-01, Kamothe, Navi Mumbai - 410 209
Tel 022-27432471, 022-27432994, Fax (022 - 27431094
E-mail : registraremenubs.com ; Website © wwyw momuhs com

No.MGMIHS/MANT/2016-17 January 06, 2017

MINUTES OF REVIEW MEETING OF CENTRAL MAINTENANCE COMMITTEE 2016-17

in pursuance of the MGMIHS notification no. No. MGMIHS/MANT/2014-15 dated January 07, 2015;
the committee proceeded to assess maintenance activities undertaken at constituent institutions and
hospitals under them during 2018-19 at MGMIHS conference hall on 4" Japuary, 2018 from 14.00 hrs to
16.00 hrs. The following members were present:

PO S O L R D e

Dr. 8. N. Kadam, Vice Chancellor- Chairperson

Dr. G. S. Narshetty, Dean, MGM Medical College, Navi Mumbai

Dr. Rajani Mullerpatan, Professor Dircctor, MGM School of Physiotherapy, Navi Mumbai
Dr. Prabha K. Dasila, Director, MGM New Bombay College of Nursing, Navi Mumbai

Dr. Mansee Thakur, Director, MGM School of Biomedical Sciences, Navi Mumbar =~ ¢
Dr. Sucheta Gholar, Principal, MGM School of Physiotherapy, Aurangabad

Dr. G.A. Shroff, Dean, MGM Mcdical College, Aurangabad

Mr. Bhima, Accountant - Finance Member, MGMIHS

Dr. Rajesh Goel, Registrar - Member Secretary, MGMIHS.

(Members from Aurangabad Campus attended through Skype)

2,

0.

At the outset the Hon’ble Vice Chancellor welcomed all members. The scope and purpose of
reviewing maintenance activities at the MGMIHS from time to time was highlighted.

Minutes of the previous meeting were read out from the member Secretary and were unanimously
approved.

The Finance officer briefed the committee the scrutiny outcomes of reports received from
constituent college so far and expressed their satisfaction as to correctness of procedurcs
followed.

The committee deliberated in details on these reports submitted by various institutions and
expressed their satisfaction. '

The committee appreciated the Central Purchasing initiatigg taken at Aurangabad Campus and
desired the same system to be evolved for Navi Mumbai Campus.




MGM INSTITUTE OF HEALTH SCIENCES
(Deemed University u/s 3 of UGC Act, 1956)
Grade 'A' Accredited by NAAC
Sector-01, Kamothe, Navi Mumbai - 410 209
Tel 022-27432471, 022-27432994, Fax 022 - 27431094
E-mail : registrariomemuhs.com ; Website © www.memuhs.com

7. No information on maintenance of building infrastructure, particularly civil works, water supply,
Canteens, hostels are forthcoming,

8. For expenses on Aluminum participation at MGM Medical College Hospitals, Kamothe only bill
number (535) was mentioned without any mount in January-March quarter.

9. Similarly no amount is reflected in respect of Para (c) also.

10. Works Proposed for April-June quarter was compiled well in time.

11. Despite repeated requested, constituent colleges, except MGM Medical College Hospital,
Kamothe, are not submitting their maintenance details as warranted in the original order,
defeating the very purpose of such exercise.

12. All concerned are requested to kindly comply and send their reports/returns in time.

13. The meeting ended with vote of thanks by the Hon’ble Vice Chancellor.

: g\strar

4

-

1.
2.
3.
4.
5.
6.
7
8.
9.

(Member Sceretary)

Dalash B. Goel

Dean, MGM Medical College, Navi Mumbai

Professor Director, MGM School of Physiotherapy, Navi Mumbai
Director, MGM New Bombay College of Nursing, Navi Mumbai
Director, MGM School of Biomedical Sciences, Navi Mumbai
Principal, MGM School of Physiotherapy, Aurangabad

Decan, MGM Medical College, Aurangabad

Registrar, MGMIHS.

Finance Member.

P.S. to Hon’ble Vice Chancellor
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AHATMA GAN OHI MISSION

jo
MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai 410209 Tel: 2743 2000/790 1, Fax 01222743 {723
CE COMMITTEE MEETING {01 Jan 16— 31 Mar 16

Maintenance Committee meeting Wwas held on 1‘1‘/01/2016- dated 04/01/2016
vide/MGMHIKAM/AC[M

The following work has been completed from 01 Jan 16 to 31 Mar 16:-

a) Office aluminum partition work undertaken by M/s Krishna Enterprises as per the
bill no. 535.
Major office furniture repair works undertaken by M/s samadhan Enterprises for the
cost of Rs.64,125/-

¢) Repalr of plywood and laminate work of Radiology dept. duly completed including

tiling and 02 billing counter.

d) The AMC of Sterilizer is undertaken by M/s Nat steel

. e} Major repairing electrical works undertaken by M/s Paaras Electricals.

b

—

The following maintenance work will be pursued in the next quarter:-

a) Servicing of HVAC chiller will be undertaken by M/s Khehems Engineering
h) Major HVAC repairing works will be completed for the cost of Rs.3,91,958/-.
¢} Major Office repair works will be undertaken by M/s Krishna Enterprises .
d) Major Office refurbishment work will be undertaken by M/s Kishor as per bill no.
261, 262,266 and 270. ’
e) Office furnishing work of plywood and painting works will be undertaken by /s
shreeraj Developers for the cost of Rs.3135/-
f) Grill and metal Shed work for the & floor east side windows. Will be undertaken by
M/s Morya Engineering Rs.4,57,380/-
£) procurement of transducer for Uro flow meter will be pursued for the amount Rs
58,500/ for /s Unigue Medical Device.
. h) Repairing and maintenance of equipment will be pursued by M /s Cosmos Medicals.
i) AMC of Blood Cell counter will be renewed by AGD piomedical Pvt. \td. For
Rs.37,258/-.
i) Epoxy flooring and office work will be undertaken by Visha for the amount of
Rs.1,05,524f»

The Chair parson concluded his remarks by emphasizing the expeditious completion of
above mentioned work by all the nMembers.
tha-!-ﬁ_,’ et

arintendent
MGM Hospital, Kamothe

Medical Super!ntendent

Copy 1o M.G. M. HOSPITAL, KAMOTHE

All members of the committee.
Copy for Information::
1. The Hon'ble Medical Director
7. The Registrar .
3. TheDean, MGM Medical College
4. ThelQAC, Co-ordinator i
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MAHATMA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Novi Mumbai-410 200 Tel: 2743 7500/7801, Fax ! 93.22:2743 1723

Ref: MGMH/KAM/ At o f”} pate: - 04 Jan 2016

QQNng!gT!OH OF MAIN TENANCE COMMITTEE

have been appointed as members of Maintenance committee:-

The followings members

“Designation

e

‘Member Secretary
Site Engineer

Fire Officer Sh.vabhaveele ol
Security Officer CdrVenkatesh ] R

Ms Manisha Mane ;

Mrvangeshvatal | g
Mr Nitin Kurund - ;

pio Medical Engg.
store Officer

Accounts Officer

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it

periodically.
Meetings:i-

The meeting shall be convened quarterly.

The third meeting of Maintenance Committee will be held on 11 Jan 2016 (Monday) at 2:30 pm

in MGM Hospital.

i __,,.—-‘-""”’
___.Medital Superintendent
MGM Hospital, Kamothe
Medical Supeﬂntendent
M.G. M. HOSPITAL, KAMOTHE

. Attendance is mandatory. !‘ud v
0.2y .

Copy toi-

£l members of the committee.

»

Copy for Information:

1, The Hon'ble Medical Director

2. The Registrar
3, TheDean, MGM Medical College

4. ThelQAC, Co-ordinator
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MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Muvi Mumbai-<410 209 Tel: 2743 7000/7901, Fax © 01.22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING (01 Apr 16—-30Jun 16

Maintenance Committee meeting was held on 11/9;%_[2016 dated 04/04/016
vide/MGMH/KAMIAc/DS

The following work has been completed from 01 Apr 16 to 30 jun 16:-
A T

a)
b)
c)
d)

€)
f)
g
h)

i)
i

servicing of HVAC chiller undertaken by M/s Khehms Engineering.

Major HVAC repairing works for the cost of Rs.3,91,958/-.

Major Office repair waorks undertaken by M/s Krishna Enterprises.

Major Office refurbishment work undertaken by M/s Kishor as per bill no. 261,
262,266 and 270.

Office furnishing work of plywood and painting undertaken by ShreerajDevlopers for
the cost of Rs.3135/~.

Grill and metal Shed work for the 6™ floor east side windows. will be undertaken by
M/s Morya Engineering Rs.4,57,380/-

procurement of transducer for Uroflowmeter for the amount Rs 58,500/- from
Unique Medical Device.

Repairing and maintenance of equipment pursued by M/s Cosmos Medicals.

AMC of Blood Cell Counter renewed by AGD Biomedical Pvt. Ltd. For Rs.37,258/-.
Epoxy flooring and office work undertaken by Visha for the amount of Rs.1,05,524/~.

The following maintenance work will be pursued in the next guarter:-

a) Minor repairing work of Biomedical Equipments will be pursued.

b) Repairing and maintenance of Sai Chand Elevator Lift situated in basement,

¢) Repair and maintenance of furniture by Mfs Gemini Enterprises.

d) Major work of Cuphoards and painting works by M/ s Gemini cost Rs.1,60,800/-
@) Repairof Lithotripsy Machine by M/s Health Ware pvt. Ltd.

fjy AMC renewal of CSSD Setilizer by M/s Natt Steel Equipment Pvi. Ltd.

g) Electrical maintenance by M/s Paaras Electricals.

h) Installation of Geyzers and Exhaust fan from M/s Mumbai Kamgar Maryadit.

The Chair person concluded his remarks by emphasizing the expeditious completion of
above mentioned work by all the Membeys.

)M.};y« e

M—-Merintendem
SN Hospital (BRGSRE

M.G.M. HOSPITAL, KAMOTHE

Copy toi-
All members of the committese.
Copy for Information:-

1i
2,
3,
8,

The Hon'ble Medical Director
The Registrar

The Dean , MGM Medical College
The IQAC , Co-ordinator




MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

ol 2743 790077901, Fax - 91222743 1723

Sector-1. Kamothe, Navi Mumhai-410 209 T

Ref: MGMH/KAM/AC l oS Date: - 04 Apr 2016

(8] U 0 N i

The followings mernbers have been appointed as members of Maintenance committee:-

1 Nome
Dr. (Lt Gen) K.R. algotra

e et

o ChhaviRat | St ———
Sh. Balwant Patil ﬁ st

1 site Engineer

| Fire Officer .w_._,...::: Sh. vaibhav Bele . | § Mo

Cdr Venkatesh ; i
Ms Manisha Mane
[Mr Mangesh Matal ——
| Mir Nitin Kurund

security Officer R —
Bio Medical Engg.
Sy A

I&?&nts (011

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it

periodically.
Meetingsi-

The meeting shall be convened quarterly.

The fourttmeeting of Maintenance Committee will be held on 11 Apr 2016 (Monday) at 2:30

pim in MGM Hospital.
t

. Anendance is mandatary. L@,x«. )
o A
_piedical Superintendent
MGM Hospital, Kamothe

icat Su er!ntendent
hT%‘.‘M.H(\.?F‘?W WAMOTHE

P il

Copy toi

All members of the committ'ee’.

Copy for information:-

The Hon'ble Medical Director

. The Reglstrar
The Dean , MGM Medical College

The IQAC, Co-ordinator

BN




NAHATMA GANDHI

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Muosnbai-410 209 Tel: 2743 7000/7001, Fax 91-22:2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 Jul 16— 30 5ep 16)

Maintenance Committee meeting was held on 11/07/2016 date04/06/2016 vide
fMGMH/KAM/AC/Oi

The following work has been completed from 01 Jul 16 to 30 Sep 16:-

a) Minor repairing work of biomedical equipments completed.
b} Repairing and maintenance of M/s Sai Chand Elevatar Lift situated in basement is
completed.

¢) Repair and maintenance of furniture by M/s Gemini Enterprises completed.

d) Major works of Cupboards and painting works by M/ s Gemini costing Rs.1,60,800/-
. e) Repair of Lithotripsy Machine M/s Health Ware PVL. Ltd duly completed.

fy AMC renewal of C55D setilizer by Natt Steel Equipment Pvt. Ltd. completed.

g) Electrical maintenance by M/s Paaras Electricals completed.

hy Installation of Geyzers and Exhaust fan from M/s Mumbai Kamgar Maryadit.

The following maintenance work will be pursued in the next quarter:-

a) Condenser and Gas filling work in Air conditioners at 20 Echo and Reception will
be perused.

b) AMC of ACs by M/s Intercool Air Con for the period 01 Jul 16 to 30 Jun 17 will be
pursued.

¢) Erection of aluminium frame work and carpenter works by M/s Kishor Viswkarma
for the cost oft Rs.2,01,452/-.

. d) Major repair and maintenance works of Hospital beds by M/s Warden Surgicals

e) Major repair work Biomedical Equipment and Hospital inventory items to be
completed.

f} procurement of spare parts from M/s Subhadra Compressors for Central Suction
plant.

g} Major repairing work of ventilator by M/s Solution Enterprises for the amount of
Rs.2,01,017/-

h) AMC of Lims software to be renewed by M/s Image Computer Systems Pvt. Lid.

i) Major plumbing civil works at RGY Dept undertaken

iy Major civil repair works frem M/s Shreeraj Deviopers.




The Chair person conciuded his remnarks by emphasizing the expeditions completion of

ahave mentioned work by all the Membars.

e iEEical Superintendent
MGM Hospital, Kamothe

Medlcat Superintendent
M. 5. M, HOSPITAL, KAMOTHE

Copy o '

Al members of the committee.

Copy for information:-

SLACEULALLL St

1. The Hon'ble Medical Director

7. The Registrar

3. The Dean , MGM Medical Coilege
4. The WQAG, Co-ordinator




MAHAYM)\ GANDHI MISSFON

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe,

Ref: MGMH/KAM/ 5 |

Navi Mumbai-410 209 Tel: 2743 790017901, Fax : 91-22-2743 1 723

Date: - 04 July 2016

CONSTITUTION OF MAINTENANCE COMMITTEE

The followings members have been appointed as members of Maintenance committee:-

- Dgg gnatig
Chalrperson

Memb Secretary
E_SIte Engineer

| Fire Off Ofﬁcer L
Secunw Ofﬂcer
Bio 3o Medical Engg

Store Of!icerﬁ
Accmm’cs Ofﬁcer

Ms Mamsha Man_ew

' Nitin Kurund

Dr, (Lt Gen) K.R. Salgotra
Lt Cdr Chhaw ﬂ;{ﬂl ﬁ__m
Sh. Balwant patil
Sj'l \{mbhav Bele o
Cdr V Venkatesh

Mr Ma Mangesh Mata'l

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it

periodically.

Meetings:-

The meeting shall be convened quarterly.

The first meeting of Maintenance Committee will be held on 11 July 2016 (Monday) at 2:30 pm

in MGM Hespital.

Attendance Is mandatory.

Copy to:-

All members of the committee.

Capy for Information:-
1. The Hon'ble Medical Director
2. The Registrar

3, The Dean, MGM Medical College
4. TheIQAC, Co-ordinator

andae.f i st
_—tiedical Superlntendenr
G
Msthl M Hospital, Kamothe

al Superint
M. G. M. HOSPITAL, Kﬁ;‘é?r’,j*&




MAHATMA GANDHI MISSION HOSPITAL AND MCRI
MGM/NABH/16- Aurangabad Date 29/4/16
Minutes of Meeting — Safety Committee ( Maintenance Committee) April2016

1 The safety committee meeting was held in office of CMS on 26™ April 2016 at 3. 30 Pm. The
meeting was chaired by Dr. Somani — Medical Superintendent and attended by following
members.

i) Dr.B.K. Somani - MS
ii) Dr.P.lsaac - NABH Co ordinator
iii) MsV DSouza - Matron
iv) Mr Mohan Jadhav - Bio Med Engineer
v) Mr Rashib - Civil Maintenance
vi) Mr SB Patil - Time Office
vii) Mr. Sami - Fire safety officer
viii) Mr Wandekar - Sanitary inspector
ix) Mr. Danve - I/C Security dept
2 Minutes of meeting of last Safety committee meeting was read and progress reviewed.

CCTV monitoring of liquid Oxygen plant and underground water reservoir has not been done .
Maintenance engineer has been briefed to put up purchase requisition with pricing and
complete work order accordingly.
Quality key Indicators to be monitored by safety committee were discussed as under
i. Conduct of mock drills

ii. Incidence of falls

iii. Critical equipment down time

iv. Reporting of Sentinel events

3 Smoking limitation Policy has been made and is to be translated into Marathi and displayed in
hospital building areas as advised .
Action -Time Office Incharge Mr Patil has been advised for action accordingly

4 Hazard Identification and risk Analysis
HIRA discussed, Electrical Board near burns ward was found open and corrective action
‘nitiated by medical suptd. Inspection Report of the hospital building by Civil Maint staff for

requirement of security grill /mosquito proofing is not received as recommended earlier. NO
sentinel events or falls reported.
Action -Civil maintenance engineer for early action for sanction of project by management and
completion of works. Electrical department advised to conduct maintenance program of all
electrical fitments and buildings.

5 Periodic Maintenance program , )
Maintenance program for buildings, installations and equipments is being done but records
have not been produced by the civil engineer.

periodic maintenance program for telephone exchange is required in view of breakdowns
reported in the past 3 months, action for maintenance of telephones is in progress by Medical

suptd.

Action by Maintenance department Civil , Electrical and Biomedical engineer.



6 Conduct of Mock drili
Fire fighting mock drills is to be conducted once in 6 months with a check list. Mock drills for
fire evacuation will be carried out by second week oflMay’2016, Conduct of mock drill was
discussed . l

Action- District Fire department clearance and assistance will be taken. Time office incharge Mr
Patil has been advised for action. Fire Officer will Prepare the fire squad for evacuation of
dummy patients. Location of ward will be on upper floor and check list followed as per Fire
Evacuation Plan issued. Siren and public announcement system to be checked by Time Office
and Mr Bhoyar incharge of PA System.

7 Potable Water Testing
Wi ¥ra

Time office Incharge has reported that water testing report for Bacteriological examination,
sample taken from tap water supply is unsatisfactory and not fit for drinking. Szwitary Inspector
confirmed that the drinang water in the hoﬁis checked regularly for free chlorine by Dept
of PSM, report checked by Medical Suptd is satisfactory All drinking water points have chillers
but do not have Aquaguard filters. Recommended that drinking water points for patients,
employees and staff of the hospital be fitted with Aquaguard fiter for provision of potable
drinking water .

Action- Hygiene sanitation department incharge Mr Wandekar will inspect all drinking water
facilities and project requirement of Aquaguards to Electrical department through office of
Medical suptd for processing requirements of Aquaguard filters and also confirm Maintenance
program for existing Aquaguards s
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Dr P Isaac Dr mani
NBH Co ord Chairpe on

Copy to Core Committee
All Members d\‘i ' I
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MGM/NABH/16-

MAHATMA GANDHI MISSION HOSPITAL AND MCRI

Aurangabad

Date 2/2/16

Minutes of Meeting — Safety Committee (Maintenance Committee)

No action taken on point regarding requirement of
security grill and mosquito proofing in the hospital general
wards.

1 The safety committee meeting was held in office of CMS on 27thJanuary 2016 at 3. 30 Pm. The
meeting was chaired by Dr. Somani — Medical Superintendent and attended by following
members.
i) Dr.B.K. Somani - MS
i) Dr.P.lsaac - NABH Co ordinator
iii) Dr Mahajan - Prof PSM Dept
iv) MsV DSouza - Matron
v) Mr Mohan Jadhav - Bio Med Engineer
vi) Mr Prashant Jagtap - I/C Electrical Dept
vii) Mr SB Patil - Time Office
viii) Mr. Sami - Fire safety officer
ix) Mr YR Lahane ‘ - Sanitary inspector
x) ~Mr. Rathod ZP - 1/C Security dept
2 Minutes of meeting of last Safety committee meeting was read and progress reviewed.
Safety Hazards have been identified by the members and risk analysis discussed
3 Quality key Indicators to be monitored by safety committee were discussed as under
i. Conduct of mock drills (Fire, Disaster management, Code Blue)
ii. Incidence of falls
iii. Critical equipment down time
iv. Reporting of Sentinel events
S.N. Point Action by/ Responsibility
1 Potable Water Testing
Reports of Bacteriological water testing is maintained | Recommended that water sample ~ for
with Incharge of Time Office and samples have been taken | Bacteriological testing be taken from the
from corporation water supply source to this hospital | drinking water source which are the
Reports not submitted by Time office Incharge, last test | Aquaguard filtered water and from water
report was unsatisfactory coolers However the Bacteriological
Sanitary Tnspector confirmedthatthedrinking-water—n examination—of—drinkingwater is to be
the hospital is checked regularly for free chlorine by Dept | tested once in a quarter.
of PSM, report checked is satisfactory Reports of Water testing be shown to
Medical Suptd and HOD PSM dept for
Tanks are cleaned once in 3 months Perusal and corrective action as required
Observing of dry day confirmed but no records shown
Adverse events and sentinel events are
p) Reporting of Adverse/ Sentinel incidents investigated and preventive action taken by
Incident reporting is standardized and records maintained | management after investigation
with office of CMS Reports should also to be sent to the
Three incidents of falls recorded and investgated statistician and Quality cell for evaluation
analysis of data.
IC Time Office for action
2| Hazard Identification and Risk Analysis

Work order for sanction of works regarding
security grill and mosquito proofing of
hospital wards should bt_a_p_r_ocessed at the




T

inspection Report of the hospital building by Civil Maint
staff for requirement of security grill /mosquito proofing
is not received as recommended in last Safety committee
minutes of meeting

CCTV monitoring of liquid oxygen plant and underground
water reservoir is not done as recommended in last
meeting for maintenance and security reasons.

Loose plaster at gate number 2 is repaired

Reported by security officer that garbage is burnt just
outside the hospital gate causing damage to electric and
other cables overhead

earliest by the Civil Maint
Civil maintenance engineer for action

Point for MMR meeting

Recommended that civil maintenance
conduct periodic inspection and repairs of
buildings and installations and document
maintenance programs

Burning of garbage should not be
permitted near and within hospital area
Security Incharge to instruct all

Reports of Maintenance dept

Turn around time for critical equipments checked and
found between 2-3 days

Maintenance program and calibration tracer records is up
to date, documented records presented

Preventive and breakdown maintenance program for
telephones, equipments, buildings installations , and
medical gases be documented, completed and followed
as per plan, records be presented at Safety committee
meetings

Calibration Tracer records and turn over
time should be documented and
presented to the Safety committee
Documented records to be maintained
and presented.

Civil engineer to be presentin safety
committee meetings and present records
of maintenance programs accordingly

Fire plan/ patient safety pgme

Conduct of mock drills

Fire fighting demonstrations on use of Minor fire fighting
equipments has been carried out by Fire Officer

Mass casualty evacuation drill has been carried out for
induction training of Resident doctors on 4™ July 2015

Fire fighting mock drills to be conducted
once in 6 months with a check list

Fire officer to coordinate with medical
Suptd and NABH Coord

\ie

Dr P lsaac
NBH Co ord

Copy to Core Committee
All Member

Chairperson




MGM INSTITUTE OF HEALTH SCIENCES

{Deemed University u/s 3 of UGC Act, 1956)
Grade 'A’ Accredited by NAAC
Sector-01, Kamothe, Navi Mumbai - 410 209
Tel 022-27432471, 022-27432994, Fax 022 - 27431094
E-mail : registraricmamuhs.con ; Website @ wy :

No.MGMIHS/MANT/2017-18 Januvary 10, 2018

MINUTES OF REVIEW MEETING OF CENTRAL MAINTENANCE COMMITTEE 2017-18

In pursuance of the MGMIHS notification no. No. MGMIHS/MANT/2014-15 dated January 07, 2015,
the committee proceeded to assess maintenance activities undertaken at constitucnt mstitutions during
2017-18 at MGMIHS conference hall on 4™ January, 2018 from 14.00 hrs to 16.00 hrs. The following
members were present:

e o

el sl

Dr. §. N. Kadam, Vice Chancellor- Chairperson

Dr. G. 8. Narshetty, Dean, MGM Medical College, Navi Mumbai

Dr. Rajani Mullerpatan, Professor Director, MGM School of Physiotherapy, Navi Mumbal
Dr. Prabha K. Dasila, Director, MGM New Bombay College of Nursing, Navi Mumbai

Dr. Mansce Thakur, Director, MGM School of Biomedical Sciences, Navi Mumbai

Dr. Sucheta Gholar, Principal, MGM School of Physiotherapy, Aurangabad

Dr. G.A. Shroff, Dean, MGM Medical College, Aurangabad

Mr. Bhima, Accountant - Fiance Member, MGMIHS

Dr. Rajesh Goel, Registrar - Member Sccretary, MGMIHS.

(Members from Aurangabad Campus attended through Skype)

2.

6.

At the outset the Hon’ble Vice Chancellor welcomed all members. The scope and purpose of
reviewing maintenance activities at the MGMIHS from time to time was highlighted.

Minutes of the previous meeting were read out from the member Secretary and were unanimously
approved.

The Finance officer briefed the committee the scrutiny outcomes of reports received from
constituent college so far and confirmed the correctness of codal formalities being foflowc,d by
the Institutions submitting their reports.

The committee deliberated on details of reports submitted by various institutions and expressed
their satisfaction.

It is seen that where ever the amount on maintenance exceeded One Lakh Rupees, details of
sanctions from competent authorities not being mcluded contrary to instructions.

Although i1 the proposed maintenance plan for hospital ground floor Iift at MGM Medical
College & Hospital, Navi Mumbai, Kamothe for Rs. 1,77,250/- on CMC, (wide their prepare for
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10,

1.

12.

MGM INSTITUTE OF HEALTH SCIENCES
(Deemed University u/s 3 of UGC Act, 1956)
Grade 'A’ Accredited by NAAC
Sector-01, Kamothe, Navi Mumbai - 410 209
Tel 022-27432471, 022-27432994, Fax 022 - 27431094
E-mail : registraromemuhs.com ; Website | www.memuhs.com

quarts Oct to Dec, 2017 para a) the hospital went in for AMC at Rs. 2,58,134/- for 2 lifts during
quarts July to September not convincing. The change form CMC to AMC needs justification.

Supply of wooden material for carpentry maintenance work at MGM Medical College &
Hospital, Navi Mumbai, Kamothe, amounting to INR 4,04,032/- by an individual is not
reasonable. Need to ensure completion of work formalities with at least 3 sealed quotations from
repeated vendors.

Drainage and plumbing work got completed form M/s Shree Samarth Krupa at MGM Medical
College & Hospital, Navi Mumbai, Kamothe as mentioned at pare (h) of their report for period.
April to June 2017, However no details of work such as nature, length of drainage pipe and
amount spent not mentioned.

Cost not mentioned for many other works for quarter Jan- March and April- June which needs to
be re-looked at.

A central purchasing system, in line with Aurangabad Campus is warranted to be implemented at
Navi Mumbai Campus which also should have a tab on maintenance of all high end biomedical

equipments through the respective Heads of the Institutions.

The meeting ended with vote of thanks by the Hon’ble Vice Chancellor.

istrar

(Member Secretary)
Dr. Rajesh B. Goel

CC:

© %N YR W N =T

Reoistrar

Dean, MGM Medical College, Navi Mumbai

Professor Director, MGM School of Physiotherapy, Navi Mumbai
Director, MGM New Bombay College of Nursing, Navi Mumbai
Director, MGM School of Biomedical Sciences, Navi Mumbai
Principal, MGM School of Physiotherapy, Aurangabad

Dean, MGM Medical College, Aurangabad

Registrar, MGMIHS.

Finance Member.

P.S. to Hon’ble Vice Chancellor




MAHATMA GANOHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Mavi Munibai-410 209 Tel: 2943 790017901, Fax ; 91-22-2743 1725

MINUTES OF MAINTENANCE COMMI EMEETING (01 Oct 17~ 31 Dec 17

wMaintenance Committee meeting  was held on MW dated 07/10/2017

vide/MGMH/KAM/AC/05

The following work has been completed from 01 Oct 17 to 31 Dec 17
e

a)

b)

c)

d)

e)

f)

g)

h)

AME of 02 lifts of the Hospital has been renewed from 01 May 17 to 30 Apr 18
for the cost of Rs.2,58,134/-

Major carpenter repair works has been undertaken for which the materials which
supplied by M/s D'$'Maharana for the amount of Rs.2;04,032/-

Major office aluminized partition works by M/s Vishwakarma Enterprise for the
amount Rs.4,76,259/-

Office aluminized partition works of 4™ floor of RGJ and AC depts, Incurring total
expenditure of Rs.2,33,055/-\

AMC of Ophthal equipments for the period from 01 Jun 17 to 31 May 18 by Karl
Zeiss India Pvt. Ltd,

Bedside ralling repair work pursued with M/s Warden Surgical Co. Pvt. Ltd. For
the amount of Rs.1,02,908/-

AMC of Lithatripsy machine’with color poppler for the period from 01 Apr 17to
31,Mar 18 of the amount Rs.2,30,000/-

Laundary Dryer Machine repaired by M/s Steafab India Pvt. Ltd. For the amount
Rs.63,770/-.

The following maintenance work will be pursued in the next quarter:-

a)

b)

<)

d)

)

CMC of ground floor lift for the period 24 Aug 18 will be pursued for the amount
of Rs.1,77,252/-.

AMC and installation of fire alarm fire hydrant system from M/s Neo Enterprises
as per work order no. 166 dated 03 Oct 17 for the amount of Rs.3,93,471/-, will
be undertaken. i

Office refurbishment work for which materials is supplied by M/s Vishwakarma
Enterprises will be pursued.

Major repairing work of mattress to be undertaken by M/s Jyotirling Gadi
Bhandar for the amount-of Bs.3,35,534/-

AMC of Dehumidifier of Cathlab to be pursued for the period 01 Aug 17 to 31.Jul
18 for amount of Rs.42,640/-.

[d ¥?




f)

EMC of EMG Machine for he period from 01 Nov i7 to

21 Oct 18 to from M/s

Axis for the amount of Rs.1,70,296/- to be completed.
£ MICU ventilator repairing charges by M/s RHP tedicals for the amounts

R5.1,03,250/- to be repaired.
h) AMC of Heart Lung mMachine by M/fs Maguet
01 Nov 17 t0 310 Cot 18 to he renewed.

The Chalr person concluded his remarks by emphasizing
ahove mentioned work by all the Members,

Cony toi
Al members of the comenittee,

Copy for Information::

The Hon'ble Medica Birector
The Registrar

The Dean , MGM medical College
The IQAC , Co-ordinator

PO S

Medical India for the period from

the expeditious completion of

lqu S

= Medical Superintendent

MGM Hospital, Kamothe
wedical Superintandg;\s
1#.G.M HOSPITAL. MO THE
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MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Seetor-1, Kamothe, Navi Mumbai-410 209 'Fel: 2743 7907901, Fax: 0}.22.2743 1723

Ref: MGMH/KAM/AC / ot

STITUTION O

Date:- 07 Oct 2017

E EC

The followings members have been appointed as members of Maintenance committes:-

_SNo, |  Designation 1. _Namg Signature =~ |
e Chairperson Dr. (Lt Gen) K.R. Salgotra bPrage. —
2 Member Secretary Lt Cdr Chhavi Rathi i )
3 Site Engineer Sh. Balwant Patil ﬂ” b i
4 Fire Officer sh. Vaibhav Bele @J_‘g
5 Security Officer Cdr Venkatesh YLl
.6 Bio Medical Engg. Ms Manisha Mane (Mgpa
7 Store Officer Mr Mangesh Matal Vi
8 Accounts Officer Mr Nitin Kurund -

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:~
The meeting shall be convened quarterly.

The second meeting of Maintenance Committee will be held on 14 Oct 2017 {(Monday) at 2:30
pm in MGM Hospital.

Attendance Is mandatory.

MGM Hospital, Kamothe
Medical Superintendent
Copy to:- M. G, M. HOSPITAL, KAMQTHE
All members of the committee.
Capy for Information:-

The Hon’ble Medical Director
The Registrar

The Dean , MGM Medical College
4. ‘The IQAC, Co-ordinator

BN




FIAHATIA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 200 Tel: 2743 790077001, Fax ¢ 03222743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 Jul 17 ~ 30 Sep 17}

Malntenance Committee meeting was held on 15/07/2017 date 08/07/2017
vide/MGMH/AC/04

The following work has been compieted from 01 Jul 17 to 30 Sep 17:-

a)
b)

c)
d)

e)

f)

Housekeeping machine repaired by M/s Shree Kush Machines. ,

Installation of aluminized office space work completed by M/s Vishwakarma
Enterprises for Rs.3,67,250/-.

Electrical labor work completed by M/s Piyush Electricals.

Procurement and installation of verified tiles completed from M/s R S Ceramics
for the cost of Rs. 6,09,822/-.

Floor tiling and fittings work duly completed by M/s Manoj Contractor incurring
cost Rs.1,33,814/-.

Office partition and cabling work installation completed.

The following maintenance work will be pursued in the next quarter:-

a)
b)

c)

L) d)

e}
f)
g)

h)

AMC of 02 lifts of the Hospital will be renewed from 01 May 17 to 30 Apr 18 for
the cost of Rs.2,58,134/-

Major carpenter repair works will be undertaken for which the materials which
supplied by M/s D § Maharana for the amount of Rs.2,04,032/-

Major office aluminized partition works by M/s Vishwakarma Enterprise will be
undertaken for the amount Rs.4,76,259/-,

Office aluminized partition works of 4™ floor of RGY and AC Depts.

AMC of Ophthal equipments for the period from 01 jun 17 to 31 May 18 by M/s
Karl Zeiss India Pvt. Ltd will be persued

Bedside railing repair works to be pursued M/s Warden Surgical Co. Pvt. Ltd. For
the amount of Rs,1,02,908/-.

AMC of Lithotripsy machine will be undertaken, with color Doppler for the period
from 01 Apr 17 to 31,Mar 18 of the amount Rs.2,30,000/-

Laundary Dryer machine repairing to be undertaken /s Steafab India Pvt. Ltd.
For the amount Rs.63,770/- .




BERTA AN NISSION ‘
MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Munbai-a10 209 Tel: 2743 TO00;7904, Fax 9].22:2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING (01 Apr 17 =30 Jun 17)

Maintenance Committee meeting was held on.dﬁlpg{g(}l’i"dated 01/04/2017
vide/MGMH/AC/04

_The following waork has been completed from 01 Apr 17 to 30 Jun 17:
T e i csmssseey oy ittty B

a) Repair of Refrigerator and AC by M/s Intercool Aircon completed for the amount
of Rs.20,650/-

b) Office refurbishment and aluminized cabins completed by /s Indian Décor.

¢} Major Hospital Inventory repairing works of M/s Janak Healthcare Pyt Ltd. Of
Rs.79,946/- is undertaken.

d) AMC of AC's renewed by M/s Intercool Aircon.

8} AMC of Cryofuge completed by M/s Thermofisher Scientific India Pvt. Ltd.

) Electrical repair works completed by M/s Piyush Electricals for Rs.2,27,640/-

g) Major civil repairing work of tile and concrete enamel completed for cost
Rs.10,56,510/-.

h) Drainage plumbing works completed by M/s Shree Samarth Krupa.

The following maintenance work will be pursued in the next quarter:-

a) Housekeeping machine repair works will be pursued by M/s Shree Kush
Machines.

b) Installation of aluminized office space to be undertaken by M/s Vishwakarma
Enterprises for Rs.3,67,250/-

¢} Electrical labor works to be pursued by M/s Piyush Electricals.

d) Procurement and installation of verified tiles from M/s R S Ceramics for the cost
of Rs. 6,09,822/-, to be completed.

@) Floor tiling and fittings work by M/s Manoj Contractor incurred cost of
Rs.1,33,814/-.

f) Office partition and cabling work ta be installed.

The Chair person concluded his remarks hy emphasizing the expeditious completion of
above mentioned work by all the Members. I _ )

i e
Wﬁmperintendent
MGM Hospital, Kamothe

Medical guperintendent

Copy to:- M. G. M. HOSPITAL, KAMOTHE

All members of the committee.

Copy for information:-

The Hon’ble Medical Director
The Registrar

The Dean , MGM Medical College
The IQAC , Co-ordinator

o
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MAHATMA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Mumbai-410 209 Tel: 2743 790017901, Fax 1 91-22-2743 1723

Sector-1, Kamothe, MNavi

Date:- 01 Apr 2017

Ref: MGMH/KAM//] J o4

E I

The followings members have been appointed as members of Maintenance committee:-

4 Chairperson Dr. (Lt Gen) K.R. Salgotra e
e =
2 Member Secretary Lt Cdr Chhavi Rathi m
3 site Engineer Sh. Balwant Patil & P oo g
4 tire Officer sh. Vaibhav Bele A = |
5 Security Officer Cdr Venkatesh
6 Bio Medical Engg. Ms Manisha Mane (Maug)
7 Store Officer Mr Mangesh Matal Ve
8 Accounts Officer Mr Nitin Kurund

Responsibilities:- To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:~
The meeting shall be convened quarterly.

The fourth meeting of Maintenance Committee will be held on 08 Apr 2017 (Monday) at 2:30
pm in MGM Hospital.

Attendance is mandatory. kiw
,.:v"-= Er——— i i

w””m?e"&’i?:gf‘ga;é;intendent
MGM Hospital, Kamothe
Maedical Superintendent
Copy to:- M. G. M. HOSPITAL, KAMOTHE
All members of the committee. 3
Copy for Information:-

1, The Hon'ble Medical Director

2. The Registrar

3. The Dean, MGM Medical College
4, The IQAC, Co-ordinator




MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navd Mumbiai-410 209 Tel: 2743 7000/7901, Fax 1 91-22:2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 Jan 17 31 Mar 17}

Maintenance Committee meeting was held on 21/01/2017 dated 07/01/2017
vide/MGMH/KAM/AC/03

The following work has been completed from 01 Jan 17 to 31 Mar 17:-

e
® a) AMC of Air conditioner undertaken by M/s Intercool Aircon.
b) Gas refilling by M/s Swami Samarth Enterprises undertaken.
¢} AMC of CR System of M/s Carestream completed, from the duration of 01 Jul 16
to 30 Jun 17 for the amount Rs.16,099/-.
d) AMC of Lift renewed for the period from 25 Aug 16 to 24 Aug 17 by M/s
Schindler India Pvt. Ltd.
@) Cubical curtains repaired by M/s R D Plast.
f) CMC renewal of sonogrpahy for the period 01 Oct 16 to 30 Nov 17 .
g) Up Gradation of UPS by M/< Prompt completed.
h) Major cabling repair work of fire hydrant system undertaken by M{/s Neo
Enterprises.

The following maintenance work will be pursued in the next quarter:-

a) Repairs of Refrigerator and AC, will be undertaken by M/s Intercool Aircon for
the amount of Rs.20,650/-.

b} Office refurbishment and aluminized cabins will be done by M/s Indian Décor.

¢) Major repairing works of Hospital Inventory will be pursued by M/s Janak
Healthcare Pvt, Ltd, Of Rs.79,946/-.

d) AMC will be renewed of AC’s by M/s Intercool Aircon,

e) AMC of Cryofuge will be renewed by M/s Thermofisher Scientific India Pvt. Ltd.

f) Electrical repair works by M/s Piyush Electricals will be undertaken for
Rs.2,27,640/-.

g) Major civil repairing work of tile and concrete enamel will be completed for cost
Rs.10,56,510/-.

h) Drainage plumbing works to be pursued by M/s Shree Samarth Krupa.




The Chair persen conciuded his remarks by emphasizing the expeditious completion of
above mentioned work by all the Members,

!K:( Ce b e

e Madical Superintendent
MGM Hospital, Kamothe <

ical Superintendent
l?%di: HOSPTAL, KAMOTHE

Copy to:-
Al membaers of the committee.

Copy for Information:

The Hen’ble Medical Director
The Registrar

The Bean , MGM Maedical College
The IQAC, Co-ordinator

& woe
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MA T“fl ON
MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE
2743 790077901, Fax ; 91-22-2743 1723

gpgtor-1, Kamothe, Mavi Mumbai-410 200 fek:

Ref: MGMH/KAM/2 < [0 pate:- 07 Jan 2017

N uTl 1

rs of Maintenance committee:-

The followings members have been appointed as membe

T hr. (Lt Gen) K.R. Salgotra

PR
Member Secretaty
Site Engineer

TecdrChhaviRathi
sh. Balwant Patil

sh. Vaibhav ng_e____w_w
Cdrvenkatesh
Ms Manisha Mane
W Mangesh Vatal
Mr Nitin Kurund

securlty Officer o

e

Bio Medical Engg.

store Officer "

: _Amr:cmounts Officer .

jew it

responsibilities:- To ensure maintenance of Campus Infrastructure facilities and revl

periodically.

Meetings:-

The meeting shall be convened quarterly.
on 21 Jan 2017 (Monday) at 2:30 pm

The third meeting of Maintenance Committee will be held

in MGM Hospital.

. Attendance is mandatary. )
Gfor Qo —
,,»wM‘e’dlE’aT'S:—u—;ferlntenden
MGM Hospital, Kamothe
Medical Superintendent
Copy to:i- M. G. M. HOSPITAL, KAMOTHE
All members of the committee.
Copy for information:-

The Hon'ble Medical Divector

The Registrar _
The Dean , MGM Medical College

The IQAC, Co-ordinator

oy R




MINUTES OF MAI TENANCE COMMITTEE

MAHATRA GANDHL MISSION

MGM MEDICAL COLLEGE HOSPITAL,

Sector-1, Kamothe, Mavi Musnbai=411 309 Tel: 2743 7900:7901, Fox & 91

KAMOTHE

22.2143 1723

MEETING (01 Oct 16 31 Dec 16

- Maintenance Committee meeting was held on 10/10/2016 date 03/10/2016
VidE/MGMH/KAM]'AC/UZ

The following waork has been completed from 01 Oct 1610 31 Dec 16:-
PR

a)
b)
<)
d)
e)
f)
8
h)
i)

)
Y

s

Condensor and Gas filling work in Air conditioners at 2D 'Echo and Reception has
been completed.

AMC of ACs by M/s Intercool Air Con for the period 01 Jul 16 to 30 Jun 17
completed.

Erected Aluminized frame work and carpenter works by M/s Kishor Viswkarma
for the cost oft Rs.2,01,452/-

Major repair and maintenance works of Hospital beds by M/s Warden Surgicals
completed.

Major repair work of piomedical equipment and Hospital inventory items
completed.

procurement of spare parts from M/s Subhardra Compressors for Central Suction
plant

Major repairing work of ventilator by M/s Solution Enterprises for the amount of
Rs.2,01,017/- .

AMC of Lims software renewed by M/s Image Computer Systems pyvt. Ltd.

Major plumbing civil works at RGY dept undertaken.

Major civil repair works completed from M/s Shreeraj Develapers.

The following maintenance work will be pursued in the next guarter:-

a)
b}
¢

d

—

e)
)
g)
h)

AMC of Air conditioner will be undertaken by M/s Intercool Aircon,

Gas 1o be refilled by M/s Swami Samarth Enterprises.

AMC of CR System will be renewed from M/s Caresteam from the duration of 01
Jul 16 to 30 Jun 17 for the amount Rs.16,099/-.

AMC of Lift will be renewed for the period from 25 Aug 16 to 24 Aug 17 by M/s
schindler india Pvt. Ltd.

Cubical curtain repairing works to be undertaken by M/s R D Plast.

CMC to be renewed of sonography machine for the period 01 Oct 16 30 Nov 17
Upgradation of UPS wiltbe undertaken by M/s Prompt UUPS Systems.

Major cabling repalr work of fire hydrant system will be undertaken by M/s Neo

Enterprises.




/;jf
',.‘.»f The Chair person concluded his remarks by emphasizing {he expeditious completion of
ahova mentioned work by all the Members.
}'.Liﬁth'««_. . J——
ﬂ.fu:._Medica*'Sﬁfa’érintendent
MGMsl’iospitai( Krz‘xmg%he
Madicat yperinte N
H v
Cony toi g_Q,N,HOSi’!TN..K}NOT k
Al members of the committee.
Copy for information::
@ 1. The Hon'hle Medical Director

7. The Registrar
3. The Dean, MGM Medical CoMlege
4. The lQAC, Co-ordinator




MGM MEDICAL COLLEGE HOSPITAL, KAMQ;!‘HE
a3 700071901, Fax : 912227431 125

Qector-1, Kamothe, Navi Mumbai-410209 Tel: 27

MAHATIA GANDHE

Ref: MGMH/KAM/A C/ 02~ Date: - 03 Oct 2016

ITuTt ¥

The followings members have been appointed as members of Maintenance commitieel-

s i it

—ome | pemaen o ot -
1 Chairperson or. (Lt Gen) KR, salgotra

E&T&Fﬁéﬁﬁﬁ"‘”'
Sh. Balwant Patil
iR
Sh.VaibhavBele .
‘CdrVenkatesh
Ms Manisha Mane

Mr Mangesh Matal Ae
Mr Nitin Kurund

T iember Secretary
site Engineer

Fire Officer
| Security Officer . —

Bio Medical Engg.

AR

StoreOfficer

| Accounts Officet .

Responsibilities: To ensure maintenance of Campus Infrastructure Facilities and review it

periodicaily.
Meetings:-

The meeting shall be convened quarterly.

The second meeting of Maintenance Committee will be held on 10 Oct 2016 (Monday} at 2:30

pm in MGM Hospital.

@  Atendance s mandatory. .
L&Ai&:‘_d«_m e
adical Superintendent
MGM Hospital, Kamothe

Medicat $uperlntendent
M.G. M_HOETTAL, YAMOTHE

Copy to-
All members of the comtmittee.
Copy for information:-

1. TheHon'ble Medical Director
2. The Reglistrar
3.
4.

The Dean MGM Medical College
The 0AC, Co-ordinator




Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



Scanned by CamScanner



e -

MGM INSTITUTE OF HEALTH SCIENCES
(Deemed University w/s 3 of UGC Acl, 1956)
Grade 'A’ Accredited by NAAC
Sector-01, Kamothe, Navi Mumbai - 410 209
Tel 022-27432471, 022-27432994, Fax 022 - 27431094
E-mail : wegistrargemupmnhs.com ; Website | wwy nwmuhs.com

No. MGMIHS/MANT/2018-19 January 04, 2019

MINUTES OF REVIEW MEETING OF CENTRAL MAINTENANCE COMMITTEE 2018-19

In pursuance of the MGMIHS notification no. No. MGMIHS/MANT/2014-15 dated January 07, 2015,
the committee proceeded to assess maintenance activities undertaken at constituent institutions during

2018-19 at MGMIHS conference hall on 4™ January, 2019 from 14,00 hrs to 16.00 hrs. The following

members were present:

Mot Oy R —

Dr. Shashank Dalvi, Vice Chancellor- Chairperson

Dr. G. S. Narshetty, Dean, MGM Medical College, Navi Mumbai _
Dr. Rajani Mullerpatan, Professor Director, MGM School of Physiotherapy, Navi Mumbat
Dr. Prabha K. Dasila, Director, MGM New Bombay College of Nursing, Navi Mumbai

Dr. Mansee Thakur, Director, MGM School of Biomedical Sciences, Navi Mumbai

Dr. Zaki Anwar, Principal, MGM School of Physiotherapy, Aurangabad

Dr. R. B. Bobra, Dean, MGM Medical College, Aurangabad

Ms. Alka, Accountant - Fiance Member, MGMIHS

Dr. Rajesh Goel, Registrar - Member Secrctary, MGMIHS.

(Members from Aurangabad Campus attended through Skype)

2,

At the outset the Hon’ble Vice Chancellor welcomed all members. The scope and purpose of
reviewing maintenance activities at the MGMIHS from time to time was highlighted.

The Finance officer briefed the committee on scrutiny outcomes of reports recetved from
constituent college so far.

The committee expressed its satisfaction on operational the Central Purchase system at Navi
Mumbai campus as a watch log to follow the codal formalities,

The committee deliberated m details on these reports submitted by various institutions and
expressed their satisfaction. '

Minutes of previous meeting were adopted unanimously after detailed discusston.

It is seen that most of the constituent institutions except MGM Medical College, Navi Mumbai,
are not submitting their reports to MGMIHS every quarter for which the Central committee is not
able to hold review meeting every half vearly as required. All concerned are requested once
agencies to comply to orders and ensure submission of quarterly reports in time.




MGM INSTITUTE OF HEALTH SCIENCES
(Deemed University u/s 3 of UGC Act, 1956)
Grade 'A' Accredited by NAAC
Sector-01, Kamothe, Navi Mumbai - 410 209
Tel 022-27432471, 022-27432994, Fax 022 - 27431094
E-mail : registrariememuhs.com ; Website : www.mgmuhs. com

Besides fresh reports, compliance on observation by the MGM Institute of Health Sciences
Committee from constituent institutions are warranted within one month from they received
minutes of the meeting. '

It was seen that most of their equipments are MGM Medical College, Kamothe are on AMC. All
to kindly ensure that CMC is preferred over AMC in order to cut costs on maintenance.

10. Log books on each costly equipment be maintained, showing timely maintenance by vendors.

Analysis of amount spent as maintenance/ repair to be compared with purchase cost of machinery
for cost effectiveness.

11, It is seen that list of maintenance work planned for the subsequently quarters are not being

completed in time.

12. Nature of work mentioned in the report does not reflect cost involved in several cases. Similarly

proposcd maintenance work for next quarter does not show estimated cost such as in term of
clectrical appliances, orthopaedic ward renovation and soon. Kindly to ensure compliance from
the MGM Medical College & Hospital, Navi Mumbai.

13. A certificate from the respective Head of the Institutions is required every quarterly that the

CMC/AMCs of all equipments in their institute got completed on time. Any deviation need
justification with reason.

14. The meeting ended with vote of thanks by the Hon’ble Vice Chancellor.

Cgistrar
(Member Secretary)

CCMGHM Instity

Dr. Rajesh B. Goel

(De=med University u/s 3 of UGC Aet, 3779)
1. Deatli MGM Meditht College, Navi Mumbai
2. Professor Director, MGM School of Physiotherapy, Navi Mumbai
3. Director, MGM New Bombay College of Nursing, Navi Mumbai
4. Director, MGM School of Biomedical Sciences, Navi Mumbai

o 00 1 o W

Principal, MGM School of Physiotherapy, Aurangabad
Dean, MGM Medical College, Aurangabad

Registrar, MGMIHS.

Finance Member,

P.S. to Hon’ble Vice Chancellor
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M;&HATMA‘G_ANDM MISSION
MEDICAL COLLEGE & HOSPITAL, NAVE MUMBAL

Internal Quality Assurance Cell
Tunclion of MH-4 & Sion Panvel Expressway Sector -1, Kamothe, Navi Mumbai-410 209,
Tel ne - 022/27433404, 27437304, Emait - mpmmenmigacEmpnivchs.com

Ref: MGM/MED-C/IQAC/ 2018 - Date - 1726240718

Te,

The I3t daishree Ghanekar,
Uniw*r\tty Criteria Head,
Critaria ~{

M(:MHI%:,

Navi Mumbai.

Subject - Request to submit information ralated to Maintenance to Ms.Chhavi
Rathi.
Raspected Mam,
This is a raquest to submit information refated to Maintenance and all the expenditure refated
to maintenance to Ms.Chhavi rathi as she is compiling the minutes of Meeling for the

Committee,

Thanking you.

Wﬁmﬂ

FAGD NO o Yours faithfully
DATE
BIGN : Q"C}‘ otk -
){( Co-ordinator
- 1QAC, MGM Meadical College

Navi Mumbai

ce o Dean

0AC
$AGH Moadisal College & Hospha!
' “araotha, Navi Mumba - 410 X9,

Joe




MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

TR 1
Sector-1, Kamothe, Navi Mumbai-410209 Tel: 2743 200077901, Fax : $1-22.2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 OCT 18 — 31" DEC 18)

Maintenance Committee meeting was held on 11/10/2018 date- 06/10/2018
vide MGMH/KAM/AC/09

The following work has been completed from 01 OCT 18 to 3157 DEC 18:-

a)
b)
¢}
d)
e)
f)
8)

h)
i)

CMC of €SSD for the period 01 May 18 to 30 Apr 19 undertaken by M/s Vida Life
Sciences Pyt, Ltd. For the amount of Rs. 2, 30,100/-.

AMC of UPS in CT & MRI for the period 01.06.2018 to 31.05,2019 undertaken by
M/s Triveni Enterprises for the amount of Rs. 54,050/-

CMC of UPS in other department for the period 10 February 18 to 10 February 19
undertaken by M/s Ador Powertron Itd for the amount of Rs. 139343/-.

AMC of Memo Graphy Machine for the period 01.08.2018 to 31.07.2019
undertaken M/s Vihan Enterprises for the amount of Rs. 94400/-.

AMC of Senography for the period 18.09.2018 to 17.07,2019 under taken by M/s
Wipre GE Healthcare for the amount of Rs. 256937/-,

AMC of X-ray Machine for the period 01 Aug 18 to 31 July- 19 undertaken by
M/s Allengers Medical System Ltd for the amount of Rs. 104500/-.

Major electrical repairing works in the Hospital done.

Male orthopedic ward renovation work done.

Male Surgical Ward renovation work done.

The following maintenance work will be pursued in the next quarter:-

i)

k)

AMC of Lithotripsy Machine with color Doppler Urology OT will be undertaken
from 01.11.018 to 30.10.2019

AMC of Heart Lung Machine will be undertaken from 01.10.2018 to 30.09.2019
amounting to Rs. 184955/—/

AMC of IT Server will be undertaken form 01 Nov-18 to 31* Oct 19 amounting to
Rs. 57820/- y

mj New oxygen tank work will be undertaken,

n)

o}
p)
q)

AMC of Air Conditioner will be renewed from 01 Jan 19 to 31 Mar 19 {Quarterly)
amounting to Rs,111935/-,

Central Air Conditioner work in Operation Theater will be under taken.

Major electrical repairing works in the Hospital will be undertaken.

Aluminum Partition & wooden Doors works of various department will be
undertaken




The Chaitperson concluded his semarks by emphasizing the expaditious completion of
above mentioned work by all the Mamibers.

:l‘d.c\ Ot
S

e [ ) Superintendent
MGM Hospital, Kamothe
MEDICAL SUPHRINTENDENT
Copy to:: M.G M. HOSPITAL, KAMOTHE
NAVI MUMBAL
All members of the committee,

Copy for Information:-

4. The Hon'ble Medical Director

10. The Registrar

11, The Dean , MGM Medical College
12, The 1QAC, Co-ordinator




M,I(TMA GAH))N
MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Munibai-H0 209 Tel: 2743 7900/7901, Fax 91.22.2743 1723

Ref: MGMH/KAM/OC/ Date: - 06 /10/ 2018

E (o) UTION OF MAIN EC

The followings members have been appointed as members of Maintenance committee:-

Sr. No. Designation Name Signature

I — = S ——

; Chairperson Dr. (Lt Gen) K.R. Salgotra ED,&‘,_‘_,_“_ b

I~ et .

2 Member Secretary Shri. N.B. Jogdand il

3 Site Engineer Shri. Balwant Patil g);&_,

4 Fire Officer Shri. Vaibhav Bele %,,_
& | médical-administrator Rf, Lol Ms Rhilomena-ssac

6 Bio Medical Engg. Ms. Manisha Mane Qe

7 Store Officer Mr. Mangesh Matal o | o~

8 Accounts Officer Mr. Nitin Kurund N

Responsibilities: - To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-
The meeting shall be convened quarterly.

The first meeting of Maintenance Committee will be held on 11/10/ 2018 (Thursday) at 2:30
pmin MGM Hospital.

Attendance is mandatory. {
i
e upefintenden
e =—""MGM Hospital, Kamothe
MEDICAL SUPBRINTENDENT
Copy to:- M.G.M. HOSPITAL, KAMOTHE

NAVI MUMBAI,
All members of the committee. ;

Copy for Information:-

The Hon’ble Medical Director
The Registrar

The Dean , MGM Medical College
The IQAC, Co-ordinator

fal ol




MAHATMA GANDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 79007901, Fux : 91-22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING (01 July 18— 30 Sept 18)

Maintenance Committee meeting was held on 11/07/2018 date- 04/07/2018
vide MGMH/KAM/AC/08

The following work has been completed from 01 July 18 to 30 Sept 18:-

a)
b}
c)
d)
e)

f)

CMC of Lift elevator for the period 01, May 18 to 30 Apr 19 undertaken by /s
Otis Elevator Company for the amount of Rs.2,57,919/-

AMC of Alr conditioners for the period 01 Apr 18 to 30 Jun 18 undertaken by M/s
5 Star Air Cool for the amount of Rs.1, 01,854/-.

Major repair works of Blood Bank undertaken by M/s Anyana Sales & service for
Rs.90,100/-

Major repair works of Chiller undertaken by M/s Khehms Technologies PvE. Ltd.
Amounting Rs.69, 048/-.

AMC of Flow cytometer for the period 01 Apr 18 to 31 Mar 19 undertaken by
M/s Beckman Coulter India for the amount of Rs.2, 25,220/~

AMC of PACS systems from M/s Med Synaptic Pvt. {td. From 01 Mar 18 t0 20
Mar 19 amounting to Rs.1, 77,000/~ will be completed.

Major electrical repairing works in the Hospital are done.

Major works af HVAC chiller repairing undertaken by M/s Khehms Engineering
for amount of Rs. 1,15,728/-.

Furniture repair work from M/s Gemini Enterprise for amount of Rs, 1, 27,000/-.

The following maintenance work will be pursued in the next quarter:-

)

k)

)

CMC of CSSD will be undertaken form 01 May 18 to 30 Apr 19 amounting to Rs.
2,30,100/-.

AMC of UPS in CT & MRI will be undertaken from 01.06.2018 to 31.05.2019
amounting to Rs. 54,050/~

CMC of UPS in other department will be undertaken form 10 February 18 to 10
February 19 amountingto Rs. 1, 39,343/~

m} AMC of Memo Graphy Machine will be undertaken from 01.08.2018 to

n)
o)
p)

q)
r)

31.07.2019 amounting to Rs. 94400/~

AMC of Sonography for the period 18.09.2018 to 17.07.2019 under taken by M/s
Wipro GE Healthcare for the amount of Rs. 256937/-.

AMC of X-ray Machine will be renewed from 01 Aug 18 to 31 July- 19 amounting
to Rs.104500/-.

Major electrical repalring works in the Hospital will be undertaken.

Male orthopedic ward renovation work will be under taken.

Male Surgical Ward renovation work will be under taken.




The Chairperson conchuded his remarks by emphasizing the expeditious completion of
above mentioned work by all the Members.

& ol -«Ls(‘.& o
-~ pedical Superintendent
MGM Hospital, Kamoile

riniandent
ENMOTHE

Copy toi- ‘ Medine &
8GO

All members of the committee.

Copy for Information:-

5. The Hon'ble Medical Director

6. The Registrar

7. The Dean, MGM Medical College
8. ThelQAC, Co-ordinator
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MAHATMA GANDHI SISSI0N

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kumothe, Navi Mumhai-410 209 Tel; 2743 7900:7901, Fax : 91.22-274% 1723

Ref: MGMH/KAM/ Date: 04/07/2018
CONSTITUTION OF MAINTENANCE COMMITTEE

The followings members have been appointed as members of Maintenance committee:-

Sr. No Designation Name {Signature
1 Chairperson Dr.{Lt Gen)K. R. Salgotra oz~ e
2 Chief Administrative Mr. N.B. Jogdand /HK

officer 7
3 Site Engineer ¢ Sh. Balwant Patil N
4 Fire Officer Sh. Vaibhav Bale <
5 Security Officer Cdr. Venkatesh - A
6 Bio Medical Engg. Ms. Manisha Mane { Maw)
7 Store Officer Mr.Mangesh Matal =
g | Accounts Officer Mr. Nitin Kurund Tl

i A

Responsibilities: - To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-
The meeting shall be convened quarterly.

The meeting of Maintenance Committee will be held on 11 JULY- 2018 (WENESDAY) at 2.30 pm in MGM

Hospital.

MGM Hospital,Kamothe

Attendance is mandatory,
e

Copy toi- Mediczaj <,

M. G.M. HOgr -

t 53 wrdent
All members of the committee L KAMOTHE
Capy for Information:-

1. The Hon'hle medical Director

2, The Registrar

3. The Dean, MGM Medical College
4. The IQAC, Co-ordinator




MAHATMA MDHI MISSION

MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Secior-1, Kamothe, Navi Mambai-410 209 Tel: 2743 7900:7901, Fax : 91-22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 OCT 18 ~ 3157 DEC 18)

Malntenance Committee meeting was held on 11/10/2018 date- 06/10/2018
vide MGMH/KAM/AC/09

The following work has been completed from 01 OCT 18 to 3157 DEC 18:-

a

b

c)
d)
e)
f)
4]

h)
i)

‘CMC of CSSD for the period 01 May 18 to 30 Apr 19 undertaken by M/s Vida Life

Sciences Pvt. Ltd. For the amount of Rs. 2, 30,100/-,

AMC of UPS in CT & MRI for the period 01.06.2018 to 31.05.2019 undertaken by
M/s Triveni Enterprises for the amount of Rs. 54,050/-

CMC of UPS in other department for the period 10 February 18 to 10 February 19
undertaken by M/s Ador Powertron Itd for the amount of Rs. 139343/-,

AMC of Mema Graphy Machine for the period 01.08.2018 to 31.07.2019
undertaken M/s Vihan Enterprises for the amount of Rs. 94400/-.

AMC of Sonography for the period 18.09.2018 to 17.07.2019 under taken by M/s
Wipro GE Healthcare for the amount of Rs, 256937/-,

AMC of X-ray Machine for the period 01 Aug 18 to 31 July- 19 undertaken by
M/s Allengers Medical System Ltd for the amount of Rs. 104500/-.

Major electrical repairing works in the Hospital done,

Male orthopedic ward renovation work done.

Male Surgical Ward renovation work done,

The following maintenance work will be pursued in the next quarter:-

il

k)

CMC of CR System will be undertaken form 01 May 18 to 30 Apr 19 amounting to
Rs. 2, 30,100/~

AMC of Heart Lung Machine will be undertaken from 01.10.2018 to 30.09.2019

amounting to Rs, 184965/~

AMC of IT Server will be undertaken form 01 Nov-18 to 315 Oct 19 amounting to

Rs. 57820/~

New oxygen tank work will be undertaken.

AMC of Air Conditioner will be renewed from 01 Jan 19 to 31 Mar 19 (Quarterly)

amounting to Rs.111935/-,

| Central Air Conditioner work in Operation Theater will be ander taken,

Major electrical repairing works in the Hospital will be undertaken.
Ophthalmology Ward renovation work will be undertaken.
Psychiatric ward renovation work will be undertaken.




/“he Chairperson conciuded his remarks by emphasizing the expeditions completion of

e above mentioned work by all the Members.
i
b
i
" Idedical Superintendont
MGM Hospital, Kamothe
Copy to:-

All members of the commitiee.

. Copy for Information:-

9. The Hon'ble Medicai Director

10. The Registrar

11, The Dean , MGM Madical College
@ 12, The IDAC, Co-ardinator




MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Seetor-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 79007901, Fax © 91-22-2743 1723

Ref: MGMH/KAM/

CONSTITUTI

OF MAINTENANCE CO|

Date: 06/10/2018

ITTE

The followings members have been appointed as members of Maintenance committee:-

Sr. No Designation Nome {Signature
1 Chairperson Dr.(Lt GenJK. R. Salgotra :
2 Chief Administrative Mr, N.B. Jogdand —‘;ﬂ.—/
officer { ;,
3 Site Engineer Sh. Balwant Patil ]
4 Fire Officer Sh, Vaibhav Bale i
5 Security Officer Cdr. Venkatesh -
6 Bio Medical Engg. Ms, Manisha Mane (Mapae)
7__| Store Officer Mr.Mangesh Matal Y%
[ Accounts Officer Mr. Nitin Kurund L\}jﬁ _____ N

Responsibilities: - To ensure maintenance of Campus Infrastructure Facilities and review it
periodically.

Meetings:-

The meeting shall be convened quarterly,

The meeting of Maintenance Committee will be held on 11 OCT- 2018 (THURSDAY) at 2,30 pm in MGM

W

MGM Hospital,Kamathe

Hospital.

Attendance is mandatory.

Copy to:

All members of the committee
Copy for Information:-

The Hon'ble medical Director
The Registrar

The Dean, MGM Medical College
The IQAC, Co-ordinator

PN

.
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MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-410 209 Tel: 2743 790077901, Fax - 91-22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING (01 Apr 18 ~ 30 jun 18)

Maintenance Committee meeting was held oﬁ’i’?!ﬁd}iﬁis date 06/04/2018
vide /MGMH/KAM!AC/G?

The following work has been completed from GW

a)
b)
c)
d)
e}
f)

8)
h)

Major r&AIF works undertaken by M/s Blomedicon India Pvt. Ltd.

Major ventilator repaln’ed by M/s V Care for the amount of Rs.1,55,500/-

CMC of 55D machine for the period from 01 May 17 to 30 Apr 18 under taken
by M/s Natt Steel for the amount of Rs.1,41,600/-.

AMC of X-Ray Machine undertaken by M/s Allengers Medical Systems for the
amount of Rs.95,000/-.

Hospital beds repaired for major works by M/s Warden Surgical for the amount
Rs.94,359/-.

AMC of UPS completed,for the perfod from 10 Feb 17 to 09 Feb 18 by M/s Addor
Power.

Major electrical repairing works in the Hospital maintenance is undertaken.
procurement of Hard Disk form M/s BM Computers for the amount of
Rs.11,859/- .

The following maintenance work will be pursued in the next quarter:-

a)
o b)
<)

dj

g
h)

CMC of Lift elevator will be undertaken form 01 May 18 to 30 Apr 19 amounting
to Rs. 2,57,919/-.

AMC of Air conditioners will be pursued from 01 Apr 18 to 30 Jun 18 for
Rs.1,01,854/-

Major repair works of Blood Bank will be undertaken by M/s Anyana Sales &
service for Rs.90,100/-

Major repair works of Chiller will be undertaken by M/s Khehms Technologies
pyt. Ltd. Amounting Rs.69,048/-.

AMC of Flow Sytometer will be renewed from 01 Apr 18 to 31 Mar 19
amounting to Rs.2,25,220/-.

AMC of PACS systems from M/s Med Synaptic Pvt. Ltd. From 01 Mar 18 to 20
Mar 19 amounting to Rs.1,77,000/- will be completed.

Major electrical repairing works In the Hospital will be undertaken.

Major works of HVAC chiller repairing will be undertaken by M/s Khehms
Engineering amounting to Rs. 1,15,728/-.

Furniture repair work from M/s Gemini Enterprise amounting to Rs. 1,27,000/-
has to be completed.

(D ~1Y pMr




@

The Chair person conciuced his remarks by emphasizing the expeditious completion of
above mentioned work by all the Members,

l?“{(»i.ﬂie;,.

et

~Medical Siiperintendent
MGM Haspital, Kan&othie
Medicat Superinienaeiil

b G. M. HOSPITAL, KAMOTHE

Copy to: ‘

All members of the committee,

1. Fhe Hon'bie Medical Director

2. The Registrar

3, The Pean , MGM Medical Collage
4, The 10AC, Co-ordinator




EnNEy
MAHATMA GANDHI MISSION X
MGM MEDICAL COLLEGE HOSPITAL, KAMOTHE

Sector-1, Kamothe, Navi Mumbai-4{0 209 Tel: 2743 TOUATO01, Fax : 91.22-2743 1723

MINUTES OF MAINTENANCE COMMITTEE MEETING {01 Jan 18 ~ 31 Mar 18)

Maintenance Committee meeting was held on 13/01/2018 dated 06/01/2018
vide/MGMH/KAM/Ac/06

The following work has been completed from %?:“JE" 18 to 31 Mar 18:-

€

a)

bj

<)

d)

e)

f)

g

h)

CMC renewed of ground floor lift for the period 24 Aug 18 for the amount of
Rs.1,77,252/-

AMC and installation of fire alarm fire hydrant system completed from M/s Neo
Enterprises as per work order nio. 166 dated 03 Oct 17 for the amount of
Rs.3,93,471/-.

Office refurbishment work for which materials is supplied by M/s Vishwakarma
Enterprises .

Major repairing work of mattress undertaken by M/s Iyotirling Gadi Bhandar for
the amount of Rs.3,35,534/-.

AMC of Dehumidifier of Cathlab pursued for the period 01 Aug 17 to 31 Jul 18
for amount of Rs.42,640/-.

CMC of EMG Machine for the period from 01 Nov 17 to 31 Oct 18 to from M/fs
Axis for the amount of Rs.1,70,296/-.

MICU ventilator repaired for the charges by M/s RHP Medicals for the amounts
Rs.1,03,250/-.

AMC renewed of Heart Lung Machine by M/s Maquet Medical India for the
period from 01 Nov 17 to 310 Oct 18.

The following maintenance work will be pursued in the next quarter:-

a)
b)
c)
d)

e)

f)

Major repair works will be undertaken by M/s Biomedicon India Pvt. Ltd.
Major ventilator repairing work by M/s V Care,

CMC of CSSD machine for the period from 01 May 17 to 30 Apr 18.

AMC of X-Ray Machine by M/s Allengers Medical Systems for the amount of
Rs.95,000/-

Hospital beds repairing major works by M/s Warden Surgical for the amount
Rs.94,359/- will be perused. '

AMC of UPS for the period from 10 Feb 17 to 09 Feb 18 by M/s Addor Power




£} Major electrical repatring works in the Hospital maintenance to be undertaken.
hY Procurement of Hard Risk form /s BM Computers for the amount af
5.11,859/-.
The Chair person concluded his remarks by emphasizing the expeditious completion of

above mentioped work by ail the Members,

Copy Lo
&

All members of the committee,

Copy for Information:-

The Hen’ble Medical Director

The Registrar
The Dean , MGM Medical College
The I0AC, Co-ordinator

Wb

-




MGM MEDICA

Sector-1, Kumaothe; Navi Munibal-410 2

'Ref:-MGMHIKAM_M'L"/ 0b

AT |
L COLLEGE HOSPITAL, KAMOTHE

00 Tels 2743 70007901, Fax + 91-22-2743 1723

Dates- 06 Jan 2018

The followings members havesbeen appointed as members of Maintenance committee:

| SMo, | o : _.Name Signature |
1 Chairperson 1 Dr. (Lt Gen) K.R. 'Salgatra h S K
2 Member Secretary Lt Cdr Chhavi Rathi T Udab
3 Site-Engineer Sh. Balwant Patil P L
4 Fire Officer Sh. Vaibhay Bele N, @;‘ﬁ"
5 Security Officer | CdrVenkatesh :
6 Bio Medical Engg. Ms Manisha Mane GETS)
7 Store Officer Mr Mangesh Matal Yo~
8 Accounts Officer Mr Nitin Kurund Pl

Responsibilities:- To ensure maintenance of Campus infrastructire Facilities and review it
perlodically.

Meetings:-
The meeting shall be convened quarterly.

The third meeting of Maintenance Committee will be held on 13 Jan 2018 {Monday) at 2:30 pm
in MGM Hospital.

Attendance is mandatory.

Copy to:-

All members of the committee,

Copy for Information:-
5 1 Tha-}lon’hleﬁMedEca! Director
2. The Registrar

3. The Dean , MGM Medical College
4. The IQAC, Co-ordinator

—




MGM HOSPITAL & MCRI
N-6 CIDCO, Aurangabad

MGM/NABH/QD 18| [q | Quality Dept
CIRCULAR Dated 24/2/18

Convening of NABH Safety / Disaster Committee meeting

1 With Reference to Dean office letter No MGM/NABH-MR/16-64 dated 10/11/16 regarding
NABH Committee meetings. The meeting of NABH Safety and Disaster Committee for month of
December 17 to January 2018 will be held on Tuesday 27/2/18 at time 12 pm, Venue —
Office of Medical Supdt .

2 Kindly convene meeting as per agenda given. All members of the committee and invited
members are requested to attend the meeting along with details of quality key performance
indicators and reports pertaining to their areas of responsibility including Conduct of Mock
drills, Fire plan, Records of Critical Equipment downtime, Calibration/ Maintenance programs ,
and details of Safety related Adverse/Sentinel events. Electricity, Water supply, water testing
reports and training event reports.

3 Minutes of meeting will be recorded and submitted to core committee management with
copy to all concerned for action as required.

Ve W

Dr P Isaac Dr. A.G Shroff
Chief Quality Co-ord c6 Medical Director
Copy to

Dr BK Somani, Chairperson Safety Committee
Dr Girish Gadekar, Chairperson Disaster Committee
Copy to: Core committee members -for info pl.
HOD PSM

Chief CMO

Quality cell reps

Matron

I/C Construction Dept

1/C Electrical Dept

I/C Bio-maint dept

1/C Time office

I/C Hygiene and Sanitjation Dept

Security Supervisor '/V H <o
Fire officer




1

MAHATMA GANDHI MISSION HOSPITAL AND MCRI
Aurangabad

MGM/QD /18- 19 5

07/3/18

Minutes of Meeting — Safety Committee Nov 17 to Jan 2018

The safety Committee meeting for month of Nov 17 to Jan 2018 was held on 27/2/ 2018 at

12 Noon in office of CMS . The meeting was chaired by Dr B K Somani

attended by following members.

i) Dr Aparna Kakkad
ii) Dr. B.K. Somani
iii) Dr. P.Isaac

iv) Col RK Shrivastava
v) Mr Mohan Jadhav

S CMS
- MS

Medical Superintendent and

- Chief Quality Co ord
- Security Manager

- Bio Med Engineer

vi) Mr Patil SB - Time Office
vii) Mr S KSami - Fire safety officer
viii) Mr Shaji - Sanitary inspector
2 Minutes of meeting of last Safety committee meeting dated 12/11/17 was read and progress
reviewed. ATR submitted as under
SR. Points for action Action Taken SUGGESTIONS REMARK
NO
| Policy for pest control to be | policy has been made Feedback by HS Closed
documented and implemented but problems faced in dept be given to
implementation whichis | MED suptd and
not documented Quality dept
3 Security CCTV coverage Not yet done Security Officer to Review point
To be installed In gate number 2 and 8 follow up and Fwd
progress report |
4 Fire safety point Safety officer to Review point
Requirement of minor fire fighting | Verbal compliance given submit completion
equipments to be rationalized for ladies report
hostel
7 Drinking water Community medicine rep | Chief CMO Point to be
Water testing policy to be made not present Reviewed
Cleaning of tanks No deails of maintenance for Drinking
Maintenance of aquaguards * pgme for Aquaguards water
Provision of drinking water in Casualty,
8 Maintenance program Tracker maintained Follow up action Maintenance

Maintenace pgme followed for bio
maintenance dept, Calibration tracker
checked nextdue isin 2018

Non functional critical equipments be
awaiting replacement be removed to
maintenance department if possible

Completed

required

Tagged as
unserviceable

dept

Closed




A

Safety grills to be installed for windows of
upper floors which is a security grill

Scrap material is not disposed off timely
and is piled up in condemnation stores
Scrap yard is disorganized

Needle stick injuries are reported in BMW
handlers, training of staff required

Hospital furniture are rusted and require
maintenance

Racks placed above patient beds in CCU
should be repainted

without passes and use canteen mess
and dining hall

Civil maintenance engineer to prepare
works order with prioritization and
financial effect and submit for approval
of management

Scrap condemn items to be disposed off
weekly by central stores incharge .

Training of waste handlers in safety
practices by ICN to be organized

Powder coating to be done for IV stands
Trolleys bedside lockers etc

3 Agenda for meeting covered points as under
-4 SR AGENDA POINT ACTION SUGGESTED RESPONSIBILITY
NO
1 | Drinking water
Water testing and provision of safe drinking All water testing reports will be | Maintenance
water to be monitored submitted by Civil engineer to medical | Engineer
Reports of Water testing by PSM/ and suptq_ Sanitary Inspector
repeat microbiological testing is not Bio maintenance engineer to maintain
submitted to Medical suptd records of maintenance program for
water filters
2 Points submitted by Administrative/
Security Officer List of authorized vendors to be made | Security Officer
Unauthorized persons are supplying meals and passes issued for entry
to resident doctors avoid unauthorized entry of dabbawallas

Civil engineer

MRM POINT
Central stores IC

HR dept to organize
trg of BMW handlers

Maint dept

Fire Safety points

Stocking of chemicals in histopathology ,
chemicals was done by placing on paper
files as reported by fire officer

Fire mock Drill point

Medical gas channels colour coded should
be shut during a real fire event however
the fire officer and trained personnel are
not aware of this procedure

Chemicals to be stocked as per protocols
for hazardous materials and MSDS lists
be updated

Maintenance engineer to train all

HOD pathology
Civil engineer

Chief security officer
and Maintenance
engineer




Mock Drills
Fire Evacuation Drill
Code red Mock Drill and fire evacuation
drill held on 16 th January 18 along with
Code green  successfully Observations
submitted by security officer
Fire sensors were not working
Training and sensitization on roles and
responsibilities

Security officer and Civ engineer to
supervise conduct code Red drill
regularly

Check functioning of smoke detectors,
sprinklers and fire exits

Training of staff

Fwd details of foldable stretchers/
wheelchairs etc recommended

Security officer
Civ Engineer
Fire officer

Falls reported

Number of falls as under including two staff
persons , mostly accidental falls, while
shifting and giddiness while getting up
Side railing not used in paed ward

Nov 3 falls and one near miss

Dec- 3 falls and one near miss

Jan - 1fall and 2 near miss

No sentinel report during the period of
report

Compliance of actions recommended by
quality dept

Safety committee to conduct Facility
rounds to identify hazards and risk
analysis

Action follow up on hazards identified
during safety/ facility rounds by Maint
dept

Vulnerable patients should be kept on
beds near duty station for close
observation and not left unattended

Safety committee/
All concerned

Maintenance
civil/electrical

Matron to instruct all
nursing staff

Equipment maintenance and Calibration
Programs

Electrical maintenance schedule is not
observed. the schedule should be
presented with details of work done as per
schedule

Back up support for liquid Oxygen plant:
with additional 12 Oxygen Jumbo back up
cylinders is approved but delay observed in

procurement

Update all maintenance programs of
civil / electrical maintenance
periodically using a tracker system

Supply of additional oxygen jumbo
cylinders to be followed up by
Maintenance dept / Central stored
incharge

Maintenance dept
heads Civil /Electrical/
BioMedical

Bio maint engineer
Incharge Central

stores for action
—

Sanitary pad dispenser machine

Sanitary pad dispenser and pad destroyer
machine Installed in ObsGyn ward and
some toilets but not in use

Maintenance dept to monitor and
follow up on use of machine and plan
refill of vending machines in
consultation with HOD concerned

Point will be reviewed
by safety committee
Maintenance dept
and HOD concerned

Y

Dr P Isaac
Chief Quality Cood

Copy to Core Committee
All Members
Maintenance Depts

HR Dept

Matron Office

Chief CMO

HOD PSM Dept& HS Dept

/
s
Dr mani
Medical Suptd




MGM HOSPITAL & MCRI
N-6 CIDCO, Aurangabad

MGM/MCH /QD 18 [3 32
CIRCULAR

Quality Dept
Dated 28/5/18

Convening of NABH Safety / Disaster Committee meeting

1 With Reference to Dean office letter No MGM/NABH-MR/16-64 dated 10/11/16 regarding NABH
Committee meetings. The meeting of NABH Safety and Disaster Committee for month of Feb 2018 to
April 2018 will be held on Tuesday 29/5/18 at time 12.30 pm, Venue — Office of Chief Medical

Supdt .

2 Kindly convene meeting as per agenda given. All members of the committee and invited members
are requested to attend the meeting along with details of quality key performance indicators and
reports pertaining to their areas of responsibility including Conduct of Mock drills, Fire plan,
Records of Critical Equipment downtime, Calibration / Maintenance programs , and details of Safety
related Adverse/Sentinel events. Electricity, Water supply, water testing reports and training event

reports.
3 Facility rounds points will also be discussed

4 Minutes of meeting will be recorded and submitted to core committee management with copy

to all concerned for action as required.

o

Dr P Isaac
Chief Quality Co-ord

Copy to
Dr BK Somani, Chairperson Safety Committee
Dr Girish Gadekar, Chairperson Disaster Committee
Copy to: Core committee members -for info pl.
HOD PSM
Security Head
Chief CMO
Quality cell reps
Matron
I/C Construction Dept
I/C Electrical Dept
I/C Bio-maint dept
I/C Time office
I/C Hygiene and Sanitation Dept
Security Supervisor
Fire officer

LW
\—

«

Medical Director / Dean



MAHATMA GANDHI MISSION HOSPITAL & MCRI

AURANGABAD

' TOPIC: SAFETY/DISASTER COMMITTEE MEETING

DATE: 29/05/2018 TIME: 12.30 AM VENUE: CMS OFFICE
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MAHATMA GANDHI MISSION HOSPITAL AND MCRI
Aurangabad

mMmGm/QpD /18-

31/5/18

Minutes of Meeting — Safety Committee (Maintenance Committee) May 2018

1 The safety Committee meeting for month of Feb to April 2018 was held on 29/5/ 2018 at

12.30 Noon in office of CMS . The meeting was chaired by Dr B KSomani Me

and attended by following members.

i) Dr.B.K. Somani
ii) DrMrs Mudaliar
iii) Dr. P. Isaac

iv) Dr Mrs Shobha Salve -

v) Col RK Shrivastava
vi) Rahul Deshmukh
vii) Mr Mohan Jadhav

- MS
- Dy MS

- Chief Quality Co ord

Prof PSM

- Security Manager

- Qb

- Bio Med Engineer

dical Superintendent

viii) Mr kasif - Civil engineer
ix) MrJadhav - electrical engineer
x) Mr Patil SB - Time Office
xi) Mr Wandekar - Sanitary inspector
xii) Mr S K Sami Fire safety officer
2 Minutes of meeting of last Safety committee meeting dated 12/11/17 was read and progress

reviewed. ATR submitted as under

SR. Points for action Action Taken SUGGESTIONS REMARKT
NO
i Security CCTV coverage Under progress as | Security Officer to follow | Review point
To be installed In gate number 2 and 8 complete CCTV system | up and Fwd progress
is being overhauled. report
2 Fire safety point - Closed
Requirement of minor fire fighting | compliance given
equipments to be rationalized for ladies
hostel
3 Drinking water Water testing policy to | Mr Wandekar to revise Point to be
Water testing policy to be made be reviewed water testing policy in Reviewed
Cleaning of tanks No details of | consultation with Dr Salve
Maintenance of aquaguards not done maintenance pgme for | of PSM dept
Provision of drinking water in Casualty Aquaguards Chief CMO advised to Chief CMO to
- project requirement follow up J
4 Safety grills for upper floors of hospital | Completed only for | Progress report on works | Review point
building Nephrology ward and | be submitted to medical | Civil engineer
Hospital furniture painting not done toilet suptd by civil engineer /maint dept
Maint dept for action
5 Back up support for Liquid O2 plant Under procurement by | Follow up by central Review point
approved but not installed central stores stores
6 Sanitary pad dispenser available but not ICN to monitor use of | ICN to give feedback to Review point

in use

pads and refill of

machines

Med suptd

|




3 Agenda for meeting covered points as under

Unauthorized persons are still supplying
meals to resident doctors

Slow progress in Safety grills work for
windows of upper floors is observed
which is a security risk

Recommended that point be discussed
during management review meeting
However security guard to check and
record entry of visitors in resident doctor
quarters. Identification cards be given to
authorized visitors.

Recommended that a delegated person to
perform duties of warden of Male resident
doctors hostel as existing for ladies hostel

Civil maintenance engineer to prioritize
works and give progress report to Medical

_SIR AGENDA POINT ACTION SUGGESTED RESPONSIBILITY
NO
1 | Condemnation policy Condemnation to be done quarterly, list of
Stock verification policy items for condemnation be submitted to Maintenance
Timely disposal of scrap DyMS by Bio maint and departments Engineer
Scrap disposal is not done timely Scrap | concerned Sanitary Inspector
and is piled up in condemnation stores Stock verification be done Half yearly
Scrap yard is disorganized Scrap disposal will be done weekly or Time office in charge
earlier as required Central stores
Compartment for scrap segregation and | compartments to be made in C Block scrap | incharge for action
disposal yard for segregation and disposal under
intimation to Central stores
2 Points Security Officer

Security Officer

MRM POINT

Civil engineer

reports to be followed by civ engineer
and Security head

security head for followup action

suptd Maint dept
Hospital furniture are rusted and require
maintenance, Painting work not initiated | Initiate works and give progress report to
Racks placed above patient beds in CCU | Med Suptd
should be repaint
3 Fire Safety points
Stocking of chemicals in histopathology , | Fire officer to report to Security head on | Fire officer
chemicals was done by placing on paper | fire hazards observed
files as reported by fire officer No
feedback given on progress
Safety officer Mr Ganesh to follow up with | Mr  Ganesh Safety
Testing of Fire sensors the service providers for testing of smoke | officer
Fire sensors were not working during | detector sensors and reporting to | Security officer
fire drill testing of fire sensors not done | Electrical engineer and Security head for | Civ Engineer
action including Training and sensitization | Fire officer
onrolesand responsibilities
4 Water testing
Water testing policy to be prepared | Issue copy of water testing policy and tank
under PSM dept and water tank cleaning | cleaning policy to civ maintenance and | Mr Wandekar

Sanitary inspector




Incident reports
Falls reported

Feb 3

March 2

April 2
Near misses 2, Feb 1 and March 1,
mostly accidental falls due to slippery
floors and one due to giddiness while
awaiting sonography
One sentinel report during the period
of report sustained fracture femur due
to fall in bathroom. Antiskid mats not
placed in all toilets
Death of one patient due to suicidal
jump from fifth floor Nephrology ward
toilet

Vulnerable patients should be kept on
beds near duty station for close
observation and not left unattended
Purchase of anti skit mats has been
approved but not yet implemented in all
toilets, Action to reduce spillage in toilets
and bathrooms also to be implemented
Patients should be prioritised for
investigation.

Safety grill work for windows of upper
floors to be completed on priority.

Safety committee/
All concerned

Matron to instruct all
nursing staff

Maintenance
civil/electrical

Civil maint for action

Implementation of CODE VIOLET
Incident of manhandling of a doctor by
violent relatives of a patient in Obs Gyn
ICU discussed

Implementation of Emergency code Violet
is recommended

Policy to be made and included in training
program

Security head and
Quality dept for action

e

Dr P Isaac
Chief Quality Cood

Copy to

Core Committee

All Members
Maintenance Depts

HR Dept

Matron Office

Chief CMO

HOD PSM Dept& HS Dept
Central stores IC

>
mani——"

Medical Suptd




MGM HOSPITAL & MCRI
N-6 CIDCO, Aurangabad

MGM/MCH /QD 18 - 590 Quality Dept
CIRCULAR Dated 25/8/18

Convening of NABH Safety / Disaster Committee meeting June / July 2018

1 The meeting of NABH Safety and Disaster Committee for month of May to July 2018 will be held on
Tuesday 28" August 2018 at time 12.30 pm, Venue — Office of Chief Medical Supdt.

2 Kindly convene meeting as per agenda given. All members of the committee and invited members
are requested to attend the meeting along with details of quality key performance indicators and
reports pertaining to their areas of responsibility including the following

e Conduct of Mock drills, Fire plan,

e Records of Critical Equipment downtime, Calibration / Maintenance programs ,
s Details of Safety related Adverse/Sentinel events.

e Electricity, Water supply, water testing reports

* Training event reports.

3 Facility rounds points will also be discussed

4  Minutes of meeting will be recorded and submitted to core committee management with copy
to all concerned for action as required. '

- \-

Chief Quality Co-ord Medical Director / Dean

Copy to
Dr BK Somani, Chairperson Safety Committee
Dr Girish Gadekar, Chairperson Disaster Committee
Copy to: Core committee members -for info pl.
HOD PSM
Security Head
Chief CMO
Quality cell reps
Matron
I/C Construction Dept
I/C Electrical Dept
I/C Bio-maint dept
I/C Time office
I/C Hygiene and Sanitation Dept
Security Supervisor
Fire officer



DATE: 28/08/2018

MAHATMA GANDHI MISSION HOSPITAL & MCRI

AURANGABAD

Safety Committee Meeting

TIME: 12.30 PM

VENUE: CMS OFFICE

Attendance Sheet
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MAHATMA GANDHI MISSION HOSPITAL AND MCRI

MGM/QD /18- 344y

Aurangabad

30/8/18

Minutes of Meeting — Safety Committee Aug 2018

1  The safety Committee meeting for month of June, July 2018 was held on 28/8/ 2018 at 12.30
Noon in office of CMS . The meeting was chaired by Dr B K Somani

attended by following members.

i) Dr.B.K. Somani -
ii) Dr Mrs Mudaliar -

iii) Dr. P. Isaac

iv) Dr Mrs Shobha Salve -
v) Col RK Shrivastava -
vi) Rahul Deshmukh -
vii) Mr Mohan Jadhav -

viii) Mr kasif
ix) MrJadhav
x) Mr Patil SB

xi) Mr Wandekar

MS

Dy MS

Medical Superintendent and

- Chief Quality Co ord

Qb

Prof PSM
Security Manager

Bio Med Engineer

- Civil engineer
- electrical engineer

£

Time Office
Sanitary inspector

xii) Mr S K Sami - Fire safety officer
2 Minutes of meeting of last Safety committee meeting dated 28/5/18 was read and progress
reviewed. ATR submitted as under
SR. Points for action Action Taken SUGGESTIONS REMARK
NO
1 Security CCTV coverage Still not done Under progress | Security Officer/Mr Rajesh | Review
To be installed In gate number 2 | as complete CCTV system is | Bhoyar to follow up and point
and 8, being overhauled. Fwd progress report
2 Drinking water Water testing policy has been | Dr S Salve of PSM Dept has | Civil
Water testing policy to be made reviewed asked for water supply engineer for
Cleaning of tanks No details of maintenance | layout map of the hospital | action
Maintenance of aquaguards not | pgme for Aquaguards
done Aquaguard sanctioned and | CMO to Initiate action to
Provision of drinking water in | procured but not installed install water filter by civ Chief CMO
Casualty - engineer to follow up
3 Safety grills Civ.  Maint engineer has | Monthly Progress report on | Review
Safety grills for upper floors of | confirmed that design has been | works be submitted to point
hospital building under progress, | approved and work will take | medical suptd by civil Civil
delays reported approx 1 month per block, | engineer engineer
Hospital furniture painting still not | work will be completed in 4-5 /maint dept
done months
4 Back up support for Liquid O2 plant | Back up support completed | - Point closed
approved but not installed and installed
5 Sanitary pad dispenser available | Sanitary pad dispenser is in | - Point closed

but not in use

use, ICN is checking and
refilling the pads in all
locations of hospital as
required




':_ES Condemnation policy Scrap disposal will be Central
=g Stock verification policy Condemnation done but | carried out once a week stores IC
Timely disposal of scrap disposal of scrap not carried | on every Friday, Time office
Scrap disposal is not done timely | out, due to lack of coordination | Scrap dealer will be Incharge for
Scrap is piled up in condemnation | between central stores and | informed accordingly and action
stores time office Time office will coordinate
Scrap yard is disorganized with central stores and
arrange adequate
manpower
7 Points Security Officer Recommended to have | Time office to check MS
Unauthorized persons are still | nominated persons with | cleanliness and furniture Time office
supplying meals to resident doctors | delegated responsibilities of | requirements for resident | Dr Dinesh
Dining area of resident doctors is | food member and Mess | doctors dining hall Rao Adm
dirty without proper furniture or | secretary from the resident | Dr Dinesh Rao to Officer for
supervision doctors quarters to ensure | coordinate PG Resident action
proper supply of tasty hygienic | doctor leaders for proper
hot meals in the dining hall | catering services
mess for resident doctors -
3 Agenda for meeting covered points as under
SR AGENDA POINT ACTION SUGGESTED RESPONSIBILITY
NO
1 Fire safety Points ' e Mr Ganesh has confirmed that fire sensor

* Fire sensors were

sensors
maintenance program

® Code red drill is to be done six
monthly and is planned- for next | e

month
e Training
extinguishers is to be planned

not working
during fire drill, Checking of fire
is to be done under

in use of non ferrous

smoke detectors have been checked and are
all working except in four locations , work,
action in hand with service providers will be
completed in 3 months

Security head to plan mock drill, code red
and organize training as required

* Alternate site for stocking may be done after

Civ engineer
Mr Ganesh

Security head

identifying proper location by HOD | HOD Pathology
» Stocking of inflammable chemicals is Pathology Fire officer
observed by fire officer in pathology
dept
2 Security Points .
Requirement of visitors passes is | Laminated visitors passes is to be made by
submitted by security Head Yashwant Graphics after approval, temporary | Security Officer
passes be issued till permanent passes are made '
available
Excessive use of tobacco by MGM staff is | Security Head Col Shrivastava has recommended
observed  with tobacco chewing and | that all class IV employees be checked by security | HR head
spitting in staircases and corners of the | supervisor/ HR rep for possession of tobacco | Security Head
buildings particularly by Cliv employee products, which will be removed and not used
while on duty in hospital premises.
Construction dept head to arrange removal of
Security officer reported that much scrap | condemn material within 8 to10 days

construction material of civ maint dept is

lying near gate n_g_l

Construction dept
incharge for
action




‘Repair of wheel chairs

Reported that repair of wheel chairs is not

organized timely

It was decided that requirement for wheel chair
spares including wheels be projected by Ravi of
Maint dept and procured by Bio Maint dept who
are responsible for repairs of wheel chairs
Recommended that only that inspection for
quality control also be done by Maint engineer

Bio Maint
Engineer

Safety related Incident reports

Falls reported

Total -4

Near misses 2,

Falls due to giddiness, fainting attack
dehydration in one case and slippery
floors in others

Running Ceiling fan fell down in plastic
surgery ward, No one injured
Electrical engineer submitted that
preventive maintenance electrical has
been done

Purchase of anti skit mats has been approved but
not yet implemented in all toilets/ Action to
reduce spillage in toilets and bathrooms also to
be implemented

Electrical dept to submit preventive maintenance
schedule and progress report to Med suptd

Safety committee/
All concerned

Maintenance
civil/electrical

CODE VIOLET

Incident of Code violet reported in MCRI
OPD following death of patient after
relatives complained about excessive
billing

Proactive follow up of pending hospital bills on
credit , and treating consultant to be involved in
counseling process

Implement Emergency code Violet and include in
training program for preventive action

Security head and
Quality dept for
action

@\-—
Dr P Isadc
Chief Quality Cood

Copy to

Core Committee

All Members
Maintenance Depts

HR Dept

Matron Office

Chief CMO

HOD PSM Dept& HS Dept
Central stores IC

Dr

A >

K Somani

Medical Suptd






