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6.1.2. B— Additional Information.
Leadership of Governance is as in accordance of vision-

e To inculcate enthusiasm to serve is the vision of Governance leadership is in accordance to vision, as
Securing from 1927 for education to society with enthusiasm

e Night colleges, Junior colleges, 04 colleges in 2003

e Socio culture educational activities for general society and for Bunts Sangha in particular.

e Better infrastructure, quality resources provided for education.

Leadership of Governance is as in is in accordance of mission

e Appointment of trained resources; best of training to every students project work for every student, ICT
enabled infrastructure, advanced laboratories, extension activities, Gym, sports amenities, seminars,
workshops etc. are focused for learners by Governance. It is as permission of the HEL

e Governance provide platforms to students to learn every dimension of Hospitality.

e Governance caters add on courses, cross cutting issues, skill based programmes, research and innovation for
learners to equip the hospitality professionals with lateral thinking and fluency in communication skills.

Decentralisation practices by Governance:

The Management meets regularly, to review the functioning of the institution. The decentralisation of Governance
has following setup, asa) Chairman b) Vice Chairman c) Secretary d) Treasurer a) RPH Principal b) Faculties ¢)
Supporting staff d) Admin a) RPH admin b) Sr. Clerk c) Jr. Clerk d) House keepings e) Securities a) Internal
decentralisation- Principal, faculties, Committees for academics, administration, Extension etc. It shows
decentralisation of Governance in RPH.
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Participative Practices by Governance

Managing committee meets regularly (weekly), It review the functioning of the institution. It suggests Page 64/93
26-08-2023 04:28:33 Self Study Report of BUNTS SANGHA'S RAMANATH PAYYADE COLLEGE OF
HOSPITALITY MANAGEMENT STUDIES corrective measures. It comprises of members of various committee of
Higher Education of college management. It also consists of President, Vice President, Treasurer and secretary of
Bunts Sangha meets once in month as participative practices. Principal meets, calls meetings of Academic staff for
Academic — Administrative difficulties. Faculty of RPH had minimum 20 committees like Exam committee, Anti
ragging committee, Redressal committee and so on. In many committees students are also active members. It all
indicates participative practices by Governance at every tier for better governance.

Governing Council of Bunts Sangha’s RPH College
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Vision & Mission displayed in Front office lab

Vision & Mission displayed in Quantity training Kitchen
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Vision & Mission displayed in Dining hall
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Vision & Mission displayed in Reception area

Vision & Mission displayed in class room
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Vision & Mission displayed in Staff room
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