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6.4.3 A - Institutional strategies for mobilization an optimal utilization of resources

Strategies for optimal utilization of resources and funds

Finance Committee: HEI formed the finance committee to monitor optimal utilization of resources
and funds.

Purchase Committee: Quotation are invited from vendors for purchase of requirement of HEI
Scrutiny of Quotation: it is done by finance and purchase committee with standard parameter,
decision taken for finalization of quotations.

Budget Committee: The principal along with account, admin and finance, purchase committee
consultation, the budget for the financial year is prepared for optimal utilization of recourses and
funds.

Concern of Management: at major steps the principal always concerns the Management for
directives and decision.

Accounts and Audit: To check and verify the finance, purchase, expense and income resource and
funds. HEI appoints the statutory auditors — internal as well as External Auditor

To promote academic: HEI has strategy for optimal utilization of resources and funds to promote
academics. ICT facilities, library facilities, laboratory equipment’s, laboratory needs, staff salaries
and staff and student welfare.

The HEI achieves the following objectives
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To promote research activity

To promote teaching learning enthusiasm.

To promote extension activities, Social activities

To promote distinctiveness of institute, best practice and students

To promote quality education by undergoing assessment and accreditation process by NAAC
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Purchase Committee

11.PROCUREMENT

(Uniform , Shoe, Belt, , Journals,
Textbooks, ID card, Gifts, Stationery,
Industrial Visit)

CHAIRPERSON

Mr. Yogesh Utekar
MEMBERS

Mr. Ajay Kadam
Mrs. Kirti Suripaga
Mrs. Tanuja Tipnis
Mrs. Hemlata Shetty
STUDENT REPRESENTATIVE
Ms. Kanak Gupte
Mr. Tanishq Kanani
Mr. Harsh Keer
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